HOPE SCHOOL DISTRICT BOARD HIGHLIGHTS

The monthly meeting of the Hope School
District Board of Trustees was called to order at
6:30 p.m. on October 2, 2006, in the Hope
District Board Room. All members were present
except Joseph Liebman. The Board adjourned
to Closed Session at 6:35 p.m. The Board
reconvened in a Public Session at 7:15 p.m.
The following is a brief outline of the actions
and discussions addressed by the Board.

The Meeting Reconvened at 7:15 p.m.

The Board took the following actions (3 ayes; 0
noes; 1 absent) during closed session: approved
a request for a leave of absence for a 4™ grade
teacher at Monte Vista. Approved the salary and
benefits agreement for certificated employees
for the 2006-2007 school year: a) A salary
increase of 3% in addition to the 2% that was
approved in the 2005-2006 school year effective
September 1, 2006. b) An additional 1% salary
increase effective February 1, 2007. c) All
teachers will receive two personal business days
and upper grade teachers will receive two report
card release days. d) For every upper grade
classroom (4-6) that has 28 or more students as
of September 11 and February 5, the district will
support an extra 30 minutes of aide time per
day, five days per week, in addition to the
amount of aide time regularly provided by the
school. e) Health and retirement benefits will
remain the same as written in the 2004-2005
agreement.

Correspondence

A Monte Vista parent had asked for information
about the identification process for onsite
visitors.

Public Comment

There was no public comment.

Consent Items

The following routine consent items were
presented to the Board for approval: The Board
approved (3 ayes; 0 noes; 1 absent) the minutes
of the regular board meeting of September 11,
2006; Copies of the Commercial Warrant register
sheets listing the purchase orders and warrants
were provided to members of the Board of
Trustees. The Board of Trustees approved (3
ayes; 0 noes; 1 absent) the submitted purchase
orders and warrant reports.

Action Items

Second Reading and Adoption of Board Policy
3554 Other Food Sales and Administrative
Regulation 3554 Other Food Sales
Superintendent Fausett presented Board Policy
and Administrative Regulation 3554 Other Food
Sales to the Trustees for a second reading and
adoption. These items were presented for a first
reading at the August 28 board meeting and the
board requested that the district Wellness
Committee review the policies for further revision.
The superintendent met with  Wellness
Committee members Sharon  Applegate,
Bronwen Brindley, and Barbara LaCorte to
discuss revisions. With Board and Wellness
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Committee suggested revisions, the policy and
administrative regulation were presented for
final reading and adoption. The Board of
Trustees approved (3 ayes; 0 noes; 1 absent) the
adoption of Board Policy 3554 Other Food
Sales and Administrative Regulation 3554 Other
Food Sales subject to change and recognizing
that it is subject to interpretation.

Final Reading and Adoption of Board Policy
5030 Student Wellness

Superintendent Fausett presented Board Policy
5030 Student Wellness to the Trustees for
adoption. Under federal law signed in 2004,
districts participating in the National School
Lunch program, School Breakfast Program or
other program authorized by the federal Child
Nutrition Act are mandated to adopt a “wellness
policy” by the 2006-07 school year. The Federal
Child Nutrition and Women, Infants and Children
(WIC) Reauthorization Act (P.L.108-265, Section
204) specifies components that must be
included in the policy and requires participation
of certain specified groups in the policy
development process. This policy was presented
to the Board at the August 28 and September 11
meetings. With Board and Wellness Committee
suggested revisions, the policy presented for
final reading and adoption. After discussion the
board voted (2 ayes; 1 no; 1 absent) and did not
have a quorum for approval. The policy will be
presented again at the October 16 special board
meeting.

Second Reading and Adoption of Board Policy
6163.4 Student Use of Technology and AR
6163.4 Student Use of Technology
Superintendent Fausett presented Board Policy
and Administrative Regulation 6163.4 Student
Use of Technology to the Trustees for a second
reading and adoption. At the recent audit of the
district E-Rate plan, it was determined that the
district must adopt a policy for Student Use of
Technology. This policy was presented to the
Board as a first reading at the meeting on
August 28. After discussion, the board requested
that the district technology committee review
the policy for further revisions. The revised
policy was presented at this meeting for
adoption. The Board of Trustees approved (3
ayes; 0 noes; 1 absent) the adoption of Board
Policy 6163.4 Student Use of Technology and
AR 6163.4 Student Use of Technology.
Approval of the Unaudited Actuals

Business Manager Julie Wood presented the
unaudited actuals to the Trustees for approval.
This is an annual approval for the year ending
June 30, 2006. The Board of Trustees approved
(3 ayes; 0 noes; 1 absent) the unaudited actuals
for the year ending June 30, 2006.
SUPERINTENDENT@G REPORT
Superintendent Fausett reported that Monte
Vista custodian, Jary Cater, is retiring after 25
years with the district. He will be honored at the
staff BBQ in June along with other employees
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who retire during the 2006-2007 school year.
The project to repair the Hope School roof has
been completed. The Catastrophic Leave
Policy for certificated employees will be
presented at the October 16 special board
meeting. The necessary immediate alterations
to the Monte Vista multi-purpose room have

been completed and a fire department
inspection is scheduled.

BOARD MEMBERSOREPORTS

Board member Todd Sosna requested

clarification on what constitutes a quorum for a
board meeting and how many votes are
necessary to pass an action item.

Elizabeth Owen reported that she has attended
PTA meetings at Monte Vista and Hope schools
and plans to attend a meeting at Vieja Valley
soon. She noted the additional challenge for
fundraising with a declining population. She
and the superintendent have scheduled a
meeting with Mercy Charities for an update on
the St. Vincent’s project. She will report on the
update at the October 16 meeting.
ADJOURNMENT OF REGULAR SESSION
The meeting was adjourned at 9:20 p.m.

SPECIAL BOARD MEETING - OCTOBER 16,
2006

A special meeting of the Hope School District
Board of Trustees was called to order at 7:00 p.m.
in the Hope District Board Room. All members
were present.

PUBLIC COMMENT

There was no public comment.

REPORTS

2006 STAR Testing Report

John Banister, District Psychologist, and Barbara
LaCorte, Hope School Principal, presented a
report and analysis of the spring 2006 STAR
testing. The district is required to administer the
STAR achievement test at grades 2-6. Mr.
Banister analyzed the test results and API scores
and reported that the overall academic
performance level of Hope district students has
once again increased. Ms. LaCorte presented
background information on No Child Left Behind
and the Annual Yearly Progress requirements.
She also explained the state and federal
accountability reports and discussed the
necessity for improving test scores for certain
student subgroups.

St. Vincent’s Housing Project

Trustee Elizabeth Owen presented a report on
updated information regarding the Mercy
Charities/St. Vincent's project. Ms. Owen and
Superintendent Fausett held a phone
conference with Amy Bayley at Mercy Charities
Housing regarding the time line for the project.
There will 75 units for lower income families.
Applications will be available on November 14
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with an application deadline of December 1.
Total occupancy is expected in the spring of
2007 with students entering our schools in fall of
2007. Applications for interested families will be
available in the school offices. Mercy Charities
is estimating that there will be 60-65 students
residing in St. Vincent’s Gardens.

DISCUSSION ITEM

Second Reading of Board Policy 4161.9
Catastrophic Leave Program

Superintendent Fausett presented Board Policy
4161.9 Catastrophic Leave Program to the Board
for a second reading and discussion. This policy
was first presented to the Board for review and
discussion at a special meeting on April 26,
2006. Suggested revisions were made to the
policy and it was presented at this meeting as a
discussion item and an opportunity for
suggestions of further revisions. After discussion, it
was determined that Ms. Fausett and
representatives from Hope District Teachers
Association would meet and finalize the policy
for a Catastrophic Leave Program. The policy
will be presented for adoption at the November 6
meeting.

ACTION ITEMS

Approval of Resolution 06/07-03 Adopting the
Gann Limit

Business Manager, Julie Wood, presented
Resolution 06/07-03 Adopting the Gann Limit to
the Trustees for approval. In accordance with
Government Section 7902.1, the Board must
approve compliance with respect to the Gann
Limit by adopting a resolution to identify the
District's 2006/07 estimated appropriations limit
and the 2005/06 actual appropriations limit. The
Board of Trustees approved (4 ayes; 0 noes; 0
absent) the adoption of Resolution 06/07-03
Adopting the Gann Limit.

Final Reading and Adoption of Board Policy
5030 Student Wellness

Superintendent Fausett presented Board Policy
5030 Student Wellness to the Trustees for
adoption. This policy was presented for discussion
at previous board meetings and has been revised
by the Wellness Committee. The Board of
Trustees approved (4 ayes; 0 noes; 0 absent) the
adoption of Board Policy 5030 Student Wellness.

ADJOURNMENT OF SPECIAL MEETING
The meeting was adjourned at 9:00 p.m.
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