HOMEWORK ASSIGNMENT: VISION CASTING

From Dr. Timothy Kanold’s Blogspot:

http://tkanold.blogspot.com/2010/08/vision-casting-test.html

As the school year begins and you are engaged in your beginning of the year vision and action work, how well do you think those who work within your sphere of influence can actually articulate and own the vision that you "see" for your area of school leadership. 
Here’s a quick and informal test for how well you “cast a vision” that is actually caught, lived and owned by those you lead.  Randomly select 6 - 8 adults within in your area of leadership.  Give them 2 minutes to describe one or two “main things” that are part of the vision of your district, school, grade level, department, etc. (note: use your specific area of leadership).  Once they respond, ask them to state why they believe those one or two main things are so important.
Here are 5 Vision Casting questions for your reflection: 
1) 
Did each adult easily identify a list of his or her “main things”? Was there a sense of clarity for them or did it take some effort to explain and describe? 
2) 
Were the responses from each adult consistent and coherent? Or did you receive dissimilar and disconnected categories of answers from different adults?
3) 
Did the responses create a sense of energy and purpose to the work among those adults interviewed? Did they seem excited and passionate about their response?
4) 
Did each adult demonstrate a sense of ownership with the identified “main things?” Did you get the sense that the one or two “main things” they listed were something they were willing to commit their professional lives to each and every day? A vision that would fully engage them in their work?
5) 
Did each adult identify a list of “main things” that were in actual alignment to the overall vision of the school or program you lead?
Quick Write Reflection: (please be prepared to share)

How did your vision awareness test go?  Did you have some “no” answers to the five questions listed?  What was the reasoning behind the “no” answers?  What did you learn from this exercise that will help you in your role as a leader?

To Be Completed By:  Session 5 / December 6, 2011
Dr. Timothy D. Kanold is an award-winning educator and author who has presented a series of workshops this year and last for educational leaders in Santa Barbara County.  The topic during the 2010-11 school year was “Turning Vision into Action,” and the topic this year is “Refining Your Practice – PLCs in Action.”





 

















