Name__________________________                Due Date: November 18, 2009
On Common Ground: Chapter 5

Masters of Motivation   By Jonathon Saphier
Credit:  1 hour Module 2
Directions:  Reading Chapter 5 from On Common Ground and respond to these prompts.

1. Saphier emphasizes that PLCs are characterized not only by collaborative structures but also by key beliefs that are manifested both in individual behavior and school policy. What is the key belief this chapter addresses?

2. What does Saphier mean when he calls upon schools to do “attribution retraining” for students with a history of low academic performance?

3. Saphier presents seven specific interactive teaching behaviors that promote a belief in effort-based ability (beginning on page 90). Observe three different classrooms in your school and identify the extent to which these strategies are being used.

4. Consider the five points Saphier lists under Classroom Structures and Procedures (page 93) that can contribute to student belief in effort-based ability. Does your school address these issues as matters of policy, or does each teacher establish his or her own classroom policy in these areas? If the latter, is there consistency among the policies?

5. Saphier contends that teachers can explicitly and directly teach students how to exert effective effort, and he provides strategies for doing so. Do you agree? Do you address this objective in your curriculum and instructional practices?

6. Consider Saphier’s ideas regarding assignment of teachers, course schedules, grouping, and provision of extra help to at-risk students. What is your reaction to his proposals?

7. In part two of his chapter (beginning on page 104), Saphier offers very specific strategies for promoting belief in effort-based ability throughout a staff. Consider each of his points under the five major headings. How many of these steps are taking place in your school?
