Administrator Training Program (ATP)

(Formerly AB 430)
Practicum Log 80 Hours: Examples of Activities

1. Here are some ideas for practicum activities.  Whenever possible, you MUST include an artifact to support a log entry (agenda, conference program outline, emails, etc.)
2. Total minimum hours for all three modules are 80 hours (recommend you log between 90-100 hours).  You must have a minimum of 40 hours in Module 1; and 20 hours each in Modules 2 & 3. 

3. For 2010-11 cohort (this school year), the deadline for institute and practicum hours is JUNE 1, 2012.  
Module 1 – Leadership and Support of Student Instructional Program (40 hour minimum)

Documentation: Agendas, Minutes, Flyers, Products, Registration records, certificates of attendance/completion

1. Additional ATP Curriculum Modules

· Completion of additional district-adopted curriculum modules after meeting initial 40-hour institute requirement.  Documentation:  Certificate of Completion from approved ATP provider

2. SB 472  –  40 Hour Institute

· Completion of SB 472 40 – hour institute in a district adopted curriculum

            Documentation:  Certificate of Completion from approved SB 472 provider

3. Professional Development Related to Adopted Curriculum

· Curriculum specific professional development
· Online or curriculum-embedded technology tools training(option to count as Module 3)

4. Other Approved Activities:

· Coordination of Placement and Diagnostic Testing (limit of 3 hours)
· Master Schedule Design.  Documentation:  Copy of the master schedule indicating benchmark and strategic classes for core ELA.

· Curriculum-embedded progress monitoring: Collection of data from formative assessments provided by the publisher of the adopted curriculum and used to inform instruction

Documentation: data collection and analysis records, grade level/team meeting agendas and/or minutes

· Grade Level/Team Meetings/ Staff meetings with specific focus on curriculum implementation

· Scheduling weekly/monthly collaborative time with teachers to discuss the adopted curriculum implementation

Documentation:  Dated agendas, minutes, and/or notes for grade level/team meetings 

· Observations of the adopted curriculum covered in your ATP session  (there is a 10 hour maximum on the use of teacher evaluation/observations, as applied to either Module 1 or Module 2)

Documentation:  Dates and times of observation, type of lessons observed, strengths and weaknesses

· Providing curriculum-embedded school-to-home communications (option to count as Module 2)
Documentation:  Samples of newsletters developed regularly to inform parents of the adopted curriculum

· Providing curriculum-embedded technology support (option to count as Module 3)
Documentation:  Agenda/minutes from technology support sessions

· Special events activities or speakers linked directly to the support of the classroom instruction of the adopted curriculum or core ELA/ELD/Math curriculum content

Documentation:  Flyers, agendas, or worksheets from special events

· Readings related to curriculum, instruction, and assessment.  The Study guide for “On Common Ground” is included in your HW resources on our ATP web site – you may take up to 30 minutes of credit for each chapter you read and respond to.  

      Documentation:  Reflection summary and “WIIFM” application 
Module 2:  Site Safety & Management (Minimum of 20 hours)
Documentation:  Agendas, copies of your schedule, product samples, observation records (names crossed out) 
· School Site Council/ELAC/PTA planning and events
· Committee work 
· Meetings with yard duty, office staff, instructional assistants, custodians
· Budget Study and meetings

· Open House/Back to School Night 
· Safety Coordination, Development of site Safety Plan, School Plan 

· Pyramid of Behavior Interventions work

· Teacher Observation & Evaluation  (it is Module s if related to observation/coaching of new teachers or “difficult” teachers – 10 hour maximum no matter if allotted to Module 1 or Module 2)
· Professional Development related to school climate and culture, safety, increasing stakeholder involvement (as attendee, or as the presenter)

· Meetings of committees (IEP, SST, etc.) on how to be more effective; training of that committee 

· Writing parent newsletter

· Readings with a reflection related to school culture, climate, safety, discipline, parent and community involvement, etc. 

· DO NOT INCLUDE IEPs, SSTs, or any other meetings related to a particular student or parent

. 
Module 3:  Use of Technology (Minimum of 20 hours)
Documentation:  Actual products, agendas, program schedule, 
· Preparation of Professional Development for any stakeholder group using PPT, other media

· Training in site data management systems

· Web site exploration for resources, and dissemination or development

· Development/implementation of technology plan

· Use of Excel spread sheets 

· Downloading of data from CDE and related sites

· Consideration/selection/training related to technology components of adopted core materials and intervention materials

· Technology based teacher observation instruments

· Showing stakeholders technology equipment, resources, 

· Trainings in portal, CTAP, etc.

· Attendance at CUE conference, sessions at conferences related to use of technology

