Culture Eats Strategy for Lunch Every Time
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The 4 Finger Rule

1. Do they know their mission/goal?
2. Training provided?
3. Resources & support?

4. Execution?
If failure is for any of first 3 reasons, it is my fault.

If fail for the 4th reason, I take some responsibility, but I will want to talk to that person!
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Source:  “Gingerbread bar” Learnings, Air Force Pilots 

As a Leader you either….
· Approve

· Disapprove

· Allow to Happen
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