Administrator Training Program

Hampton Brown High Point
Session 3
· How I Learned to Read

· Chicago Study Article

· Reading Research

· Matthew Effect

· Reading Next:  A Vision for Action

· Guidelines for Below Proficiency Readers

· PowerPoint: IDEA and Strategies for Literacy Instruction 
· High School Diploma: Making It More Than An Empty Promise (Ed Trust)

BREAK
· Aligning High Point to the ELA/ELD Standards

· High Point Overview

· Scavenger Hunt

· The Research Base of High Point
LUNCH
· Overview of High Point Placement and Assessments
· Secondary ESL Courses and High Point
· Lakeside School and The Basic Program

BREAK
· Language Development: The Basics Unit 7

· Aiming High Tool Kit

· Homework:  Articles on Vocabulary Development

· Practicum:  Review Aiming Higher Toolkit in Depth
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Hampton Brown High Point
Session 4

· Quick Write DuFour

· We Get What We Get
· Essential Program Component #8 - Interventions
· The Pyramid of Intervention: Through New Eyes (Video)

· Observation Tool Kit

BREAK
· ELA Framework:  Universal Access

· High Point Levels A-C Components and Use

· A-C High Point Demonstration

LUNCH

· High Point Writing Component 
· Master Schedule and Tool Kit/ Program Pacing
· Team Meeting and Collaboration

· Lesson Study

· Video:  Coaching for Success
BREAK

· Technology Resources-Inspiration, Kidspiration
· Homework:  Algebra/Mathematics articles

· Practicum:  Observe High Point Lessons
· Evaluation
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