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Administrative Training Program

Participant Homework for Session 1

Please complete and bring to the first class.

Participant Name ________________________________________  District _________________________

District Administrator: _______________________________________________   Date: _______________

1. 
There is a districtwide/schoolwide vision for student achievement that, when implemented properly, will result in substantially improved student learning.    
Please explain strengths and possible next steps to move forward in this area:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
2. 
The district/school vision for student achievement is clearly understood and “owned” by all educators charged with providing or overseeing instruction. 
On what evidence do you base your rating, and what specifically can be done to improve your rating?  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

3. 
Among districtwide/schoolwide staff, there is agreement regarding:

a. what students are expected to learn

b. how students will demonstrate what they have learned 

c. criteria upon which achievement will be measured 
Please explain strengths and needs in this area:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

4. 
The district/school has supports and interventions in place that are carefully designed to support the identified academic and behavioral needs of your students.  The district/school has an evaluation mechanism is in place to validate the effectiveness of each of the supports and interventions.
Please explain strengths and needs in this area:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
5. 
The district/school has an effective structure and protocol in place for teacher collaboration.  Specific time is scheduled for teachers to discuss learning objectives, assessment results, instructional practices, student attainment of concepts and skills, reteaching strategies, etc. Teacher collaboration is monitored to ensure that results-oriented discussions are occurring.
Please explain strengths and possible next steps to move forward in this area:  

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

6. 
Academic and behavioral expectations for students are fair and consistently implemented. 

Please provide a basic statement concerning academic and behavioral expectations of students.  Do staff members provide enough support and guidance to ensure that students meet these expectations?  Do students understand the expectations? What are some possible next steps for improvement: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

7.  
District administration consistently communicates with site administrators concerning expectations, feedback, and areas in which support may be needed and/or provided.  

Please explain how communication occurs and what can be done to strengthen communication: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

8.  
Effective and ongoing communication is in place with parents to help them participate as partners in their children’s education.
Please explain the most effective means of communication currently in place, and provide thoughts about how to strengthen communication: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

PARTICIPANT REFLECTION:

What do you consider to be the greatest district/school strengths in terms of the topics discussed in this interview?  Greatest needs?
What can you do to assist the district/school in moving forward in areas discussed in this interview?

This homework assignment requires ATP participants to meet with a district administrator to discuss topics related to vision and organizational capacity. The assignment is designed to promote conversation and reflection. This assignment receives 2 hours of mandatory homework credit.


  


Directions:  Discuss the prompts listed below and rate your response on the 1 - 5 continuum.


1 = lacking or extremely limited                                             5 = exceptional or fully in place


If you do not work in a district or school and cannot adjust the prompts to fit your situation, please create several prompts that will spur good conversation related to vision and capacity within your organization. 
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