Administrator Training Program
Teacher Observation & Support Agenda

Welcome & Reflections 

· “Great Teacher’ Characteristics
· Where does our Time Go

· New Directions in teacher evaluation

Teaching and California’s Future PPT

Standards for the Teaching Profession – CSTP

· Overview

· Evidence Versus Opinion

· Teacher/Student Behaviors & CSTP’s (Video clip)
· The Evaluation/Observation Cycle

· Teacher Observation Tools

· SBCEO observation form
· SIOP/EL tools

· Direct Instruction tool

· Your district Observation form/process

Supporting Teachers 

· Reflective Conversation – basics, modeled, practiced
· Feedback tips

BTSA Role in Supporting Teachers (BTSA Director)
· Basic structures of the BTSA program

· SB County BTSA Program + overall History/Vision
· TPE vs. CSTP vs. Induction Standards

· Building a Culture of Support for New Teachers

· Formative Assessment- CFASST

 11:50 – 12:30  Lunch 

 Technology Lab – Module 3

· Introduction to Handheld Computers

· Standards-based Observations

· Classroom Observation Practice

· Desktop Software and Installation

· HanDBase Overview and Installation

· Graphs and Charts

· Homework and Practicum – Module 3    
Bring to Aligning resOURCES Session:  Your School Plan and site budget

Teacher Observation, Evaluation and Support
Module 2 Outcomes:   

· Administrators will review information related to teacher retention and support.

· Administrators will determine the difference between evidence and opinion.
· Administrators will be complete an evidence chart for each of the teaching standards (except Standard 6) based upon a clip of a teaching lesson.
· Administrators will review sample observation and evaluation forms and compare to their own sites.

· Administrators review the elements of the evaluation/observation cycle and will practice using the elements of a reflective conversation.

· Administrators will demonstrate understanding of the BTSA program.

· Administrators will review a resource guide to support effective “quick visit” classroom observations.  
Teacher Observation and Evaluation:

Your Burning Issues!! 

On 2-3 post-it notes, write down what your most critical issues are regarding:

· Teacher observations

· Teacher evaluations

· Teacher Conferencing

· Teacher Recruitment

· Teacher Retention

· Teacher Quality

· NCLB Teacher Qualifications

· Other???
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Reflection on Observations of Adopted Instructional Materials

Meet by Adoption:
· Open Court Reading
· Houghton Mifflin Reading
· Hampton Brown High Point Reading Intervention or SRA REACH Reading Intervention
· Algebra
Discuss
· Strengths you observed in implementation of program
· Curriculum coherence between teachers (and pacing)
· Use of TE and ancillary materials
· Evidence that needs of at-risk students are being addressed (how??)
· Use of SDAIE strategies for ELs
· Considerations for future professional development needs
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Homework:  NCLB Teacher Requirements

Name _____________________________

Answer the following questions based upon the handout:

· By when must all students be taught be highly qualified teachers?

· What are the 3 requirements for NCLB teacher compliance?

· What is the difference between “new” and “not new” teachers?

· How can “not new” teachers demonstrate competency?

· What are the requirements for special education teachers at your level?

· What are the requirements for paraprofessionals who assist in instruction of Title I programs? 

· What CDE web site location provides additional information? 

Other Homework:  Read the article on “Building a Framework:  The Role and the Administration in Teacher Retention” and complete self assessment.  Be prepared to discuss your next action steps based upon responses in the low range. 

AB 430 Administrator Training Program

Homework and Practicum
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Section A:

Teaching and California’s Future
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Section C:

Observation & Evaluation
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Section D:

Reflective Listening and Coaching Conversations
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Section F:

The Role of BTSA to Support Teachers
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Section B:

California Standards for the Teaching Profession
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Section G
Module 3 Technology

Support for Teacher Observation
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Section E
Walk Through Observations
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