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The general and categorical funds of the school or school district are used appropriately to support the English-language arts and mathematics program goals in the school plan. 

Purpose

Full implementation of Essential Program Component (EPC) #9 is essential for guaranteeing ongoing implementation of the other EPCs. Without aligned financial strategies, no EPC can be implemented effectively. Full implementation of EPC #9 means that all of the goals stated in the school plan for English-language arts and mathematics have the necessary funding to be successfully implemented. This is important whether the school is categorized as a state monitored school or Program Improvement (PI) school.
This resource provides strategies for district staff and school administrators to fund full implementation of the goals stated in the Single School Plan (SSP) for English-language arts and mathematics. The examples provide a fiscal estimate to implement services for students needing strategic and intensive interventions. The plans should also indicate how to maintain support for services to students performing above those levels. Preliminary focus will be placed on services and funding for English-language arts and mathematics.
Introduction

The identification of a school as underperforming will typically require careful analyses of the school plan and budget, reallocation of existing categorical funds, and the optimum use of funds to support the implementation of corrective actions or new strategies. The revised SSP should identify how resources will be used to support implementation of the corrective actions or recommendations identified by a School Assistance and Intervention Team for a state-monitored school or by the local district for a PI school. The template for the plan is available at: http://www.cde.ca.gov/nclb/sr/le/singleplan.asp.

Getting Started

Available funds must be reallocated to support a standards-based core program for all students and implement an English-language arts and mathematics intervention program for underperforming students. The following steps should form a framework for fiscal decision-making:

1. Gather resources.
· Review assessment data. Use available data to reassess and coordinate schoolwide fiscal and human resources to effectively support the goals of the SSP and improve student achievement.

· Involve the school site council. Site council oversight will help keep a variety of stakeholders involved in the realignment of categorical expenditures and help ensure broad-based understanding as curricular and other academic changes are instituted.

2. Revise the Single School Plan (SSP).
· Develop an SSP and budget that reflect the following priorities:

· Delivery of standards-based curricula

· Implementation of an English Language Development Program

· Effective use of research-based interventions to accelerate low-performing students

· Incorporation of data in instructional decisions 

· Provision of effective professional staff development that addresses stated priorities. (This will likely mean consolidation of various school improvement plans.)

· Purchase standards-aligned programs and materials articulated with the feeder middle school curriculum.

· Reallocate funds for continuing research-based teacher professional development that supports state-adopted programs (Assembly Bill [AB] 466, Chapter 737, Statutes of 2001).

· Reallocate funds for full-time literacy and math coaches to assist in follow through in implementing professional development training.

· Monitor and document on a continuing basis that monies are being spent to support instruction in language arts and mathematics.

See Appendices

· 9.1 Sample Senior High Budget to Support the Essential Program Components

· 9.2 Sample Senior High 2004-05 Corrective Actions Expenditure Report

· 9.3 Sample Unified School District Proposed 2004-05 Budget 

Resources

In addition to the Key Resources: http://www.cde.ca.gov/ta/lp/vl/documents/hsepckr.doc, here are some useful links:

· California Department of Education – Finance and Grants Web page. Available online at: http://www.cde.ca.gov/fg/.

· How to Rethink School Budgets to Support School Transformation handbook. Accessible online at: http://www.naschools.org/uploadedfiles/How%20to%20Rethink%20School%20Budgets%20to%20Support%20School%20Transformation.pdf.

· School Finance Highlights. Located online at: http://www.edsource.org/pdf/schfinHighlights03-04.pdf.
· Staying Solvent, Leadership, Association of California School Administrators, May/June 2004. Go online to: http://www.acsa.org/publications/pub_detail.cfm?leadershipPubID=1434.
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