Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held January 22, 2009
Location: Santa Barbara Bank & Trust in Solvang
Members: Karin Dominguez, Flo Furuike, Jennifer Bergquist, Eileen Monahan, Mattie Gadsby
Excused: Trudy Adair-Verbais, Linda Williams, Vishna Herrity
Guests: none
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 12:04 p.m.
I.  
Approval of Minutes of December 4, 2008:







· Flo Furuike moved to approve the minutes of December 4, 2008 as written.  Eileen Monahan seconded the motion. MSC
II.
Public Comment Period:











· none
III.
Review Dates/Times for 2009 Steering Mtgs.:







· February 26, 2009, 11:00-1:30, in Solvang (Rabobank)
· April 2, 2009, 11:00-1:30, in Solvang (Location to be determined)

· April 23, 2009, 11:00-1:30, at the Hope Education Center Board Room in Santa Barbara

· May 28, 2009, 11-1:30, in Solvang

· June 25, 2009, 11-1:30, Hope Education Center Board Room in Santa Barbara
IV.
Discuss AB212 Plan for 2009-2010:



· Keep this item on the Council and Steering agenda.
· Updates are expected from the LPC Quarterly meeting scheduled for January 28.
V.
Strengthening Families Update:









· Training is set for January 27 at Cachuma Lake.
· The training is full, with 46 registered.  Confirmation and reminders have been sent out.

· At the end of the training, next steps will be discussed - should they be at the program level or should there be some follow-up at county level?  Mattie will bring suggestions for next steps to the Council.
· The current ad hoc committee working on this training will be disbanded following the training.  If the Council is to be involved in future activities, a new ad hoc committee will be convened.

VI.
Discuss Needs Assessment Update:






· The Priorities timeline was reviewed:
· Relevant updated NA data, as well as the data on subsidized spaces supplied by CDD, will be distributed at February Council meeting
· The formula for Priority setting that has been developed by CDD and CCCCA will be reviewed, as well as examples of “overlays” that Councils might use in their local Priority setting process.
· Models of data and process will be discussed before presenting the actual SB County data and discussion and Priority setting.
· Following requests for public input, the proposed Priorities for 09-10 will be approved by Council at the March Council meeting, and then submitted to the Superintendent and Board of Supervisors for approval in April
· Steering Committee will review all the updated NA data at their Feb. 26 meeting
· Eileen announced that a meeting to discuss ECE countywide data is being planned.  OECE, SBFCC, HS and CCPC and other interested agency representatives will participate.
VII.
Q Campaign:







· Planning for the launch of the Q Campaign at the Quality ECE tours is underway.
· Kathy Sherwood is leading the planning for the Santa Maria tour and Mary Ray for Santa Barbara.
· The tours are being planned for March 20.
· In addition to the grant supporting the program tours, First 5 is providing help for media support – airing of PSA’s at optimal times on radio.
· It is recommended that the ad hoc committee that has worked so diligently on the Q Campaign should be disbanded following the Tours, and a new ad hoc committee convened to lead the second stage of the campaign.
VIII.
Council Training Plan:






· The items listed in Internal Plan Goal 1, #3, for Council training were discussed
· It was noted that the Governor’s  Proposed Budget for 09-10 was reviewed at the Jan. 14 Council meeting
· Training on the new Priorities method will take place at the  February Council meeting
· An Advocacy training will be planned for the April Council meeting.  It was suggested that Hannah Beth Jackson might be a good presenter on advocacy.  Valerie will invite her.
IX.
Leadership Series:








· Registration for the first two meeting of the 2009 Leadership Series has been sent out.
· 20-25 spaces are available for subsidized program leaders and 15 – 20 for private programs.
· The first meeting will take place at the Marriott in Buellton, February 5, 11-2, and will provide an “Introduction to the ECE Organizational Climate”, presented by Beth Rizo of SBCC.  The Introduction will be followed by a Book club-style discussion about the assessment of the ECE Organizational Climate, based on the first 3 chapters of “A Great Place to Work”.
· On February 27, Jill Bello, from the McCormick Tribune Early Childhood Leadership Program will lead a day long workshop entitled “A Great Place to Work”.

· Participants are required to participate in both workshops.

· The survey participants complete at their programs following the first workshop will provide the “pretest” for evaluation of this year’s Series.
X.
State Budget Response:






· Many concerns with the Governor’s proposed Budget were raised at the January Council meeting.

· It was agreed that we will watch for a sample letter from an Association addressing key issues, which the Council can use as a base for a letter to key State officials.
XI.
CPIN Update:







· The next Administrator meeting will be held February 10, 11-2, at Cachuma Lake.  The topic is Social-Emotional Development.
· A teacher training, “Vocabulary Development in the Home and Classroom” is scheduled for February 28, 9-12, at the Windmill, Buellton.

· Registration information has been sent out.  Registration is through Region 8 CPIN, Kern County.
XII.
Review Internal Action Plan:

· Recently updated items were reviewed.

· Please send additional input to Valerie.
· The updated version of the Internal Action Plan will be sent to Council members for review prior to Council meeting and copies will be added to the revised Member Binders at the February Council meeting.
XIII.
Coordinator Report: 






· There were no additional inputs since the report to Council last week.
XIV.
Office of Early Care & Education Report:







· A slightly revised version of draft OECE Plan was distributed.
· The First 5 Commissioners have received the Plan in their meeting packets.

· Eileen will present key points via a power point at the Commission meeting on Monday, January 26, to be held at the SB Board of Supervisors meeting room.
· Last time the OECE updated Commissioners only PFA and Constructing Connections funding was slated to end.
· Since that time, we have learned that School Readiness and CARES funding is ending in the next year or two.  These are very large fund sources for OECE staffing and operations.  This information will be conveyed to the Commission.  
· It was noted that the OECE will oversee WEB.
· There was discussion about information in a table and on a graph showing allocation of diminishing dollars through 2011-2012.
XV.      Agenda for February Council Meeting: 







· Outdoor Classroom
· Priority Setting
· Family Strengthening Report

· State Budget Update/Action?

· Internal Action Plan Update (Binders)

· March – Vote: Approve Priorities, 09-10

XVI.
Agenda for February Steering Committee Meeting:






· Needs Assessment Update
· AB 212 Plan for 09-10
XVII.
Other Business/Announcements:









· Marian Wright Edelman, will present a lecture at UCSB Campbell Hall, February 23, at 7:30 p.m.  Call 893-3535 for more information.
· The Dyslexia Awareness and Resource Center will feature Thomas G. West, presenting “Geniuses Who Hated School” at the 13th Annual Conference on January 31, 2009.  www.dyslexiacenter.org for more information.
XVIII.
Adjournment: Meeting adjourned at 1:10 p.m.
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