Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of January 23, 2007

Location: Santa Barbara Bank & Trust in Solvang

Members Present: Vishna Herrity, Diane Harmon, Karin Dominguez, Eileen Monahan, and Jennifer Bergquist

Members Excused: Trudy Adair-Verbais

Members Absent: Sylvia Cruz, Rachel Couch

Guests: 

Staff: Valerie Kolstad

Called to order at 9:43 a.m.

I.  
Approval of Minutes of December 5, 2006:

· Approved as written

II.
Approve Agenda:

· Approved as prepared

III.
Public Comment Period:

· none

IV.
Review Dates/Times for Feb., March and April Steering Mtgs.:

· Feb. 27, 9:30-12, Hope Board Room, Santa Barbara

· March 27, 9:30-12, Solvang

· April 24, 9:30-12, Hope Board Room, Santa Barbara

V.
Regional Child Care Data Analysis:

· Eileen Monahan believes that we need to be able to give harder numbers to policy makers and advocates. For example - how much child care is really needed, how much will it cost?  One specific example is what are the number of child care spaces needed per number of residential units newly developed?  One of he first questions to answer is how much child care do we really have – what percentage, on average of licensed spaces are actually available. It would be very helpful to establish the current percent of need fulfilled now and what percent should we be working towards.

· It is suggested that this could be a part of the County Economic Impact Report of Child Care that Constructing Connections is working on.

· One suggestion is that we partner with the Economic Forecast at UCSB to do the EIR and include the findings in their annual report. This would help to bring a wider audience. The Constructing Connections Data Committee will follow up on these suggestions.

VI.
Follow-up on Priorities Setting Process:

· Discussion about Jerry Czuleger’s response re Priorities: the establishment of Priorities based on % Free/Reduced lunch is objective and does not create a conflict of interest for members. A follow-up question did raise concern that establishing the cut-off for each Priority may create a conflict of interest.  We are awaiting an additional response from County Counsel regarding this question. 

· Additional findings concerning Council operation are that Non-Council members can lead Action Teams and Action Teams must abide by the requirements of the Brown Act.

· It is recommended that we invite County Counsel to attend a full Council meeting to review Brown Act regulations and how to legally and objectively set the cut-offs for Priorities

· Council members and Action Team non-Council members should attend that meeting.

VII.
Discuss expenditure of remaining Council funds:


· Currently there are about $10,000 in the 06-07 budget not allocated.  We would like to use it for something that is meaningful.  These funds are available because some of Valerie’s salary is supported by funds from CPIN and Constructing Connections, which are contributed to offset the time Council staff commits to those projects.

· Diane Harmon reported on the discussion about the remaining funds that took place at the Budget Committee:

· Getting a baseline of program quality in the county, using ECERs as an assessment tool

· retrain/refresh people who were trained on ECERs several years ago

· Use some funds for a Retreat venue (Additional suggestions are suggestion Union Hotel in Los Alamos. Cold Spring Tavern, one of the wineries, the Yacht Club.

· Additional suggestions from Steering members were:

· Suggest $ for Council training at Retreat

· Support outreach to the community regarding quality care.  Hire someone to do a PR plan.  Also address how to attract members to the Council who will become the new leadership”.  RFQ’s can be circulated to potential PR consultants: the PR Store, Surf Media (Jennifer Guess), and (KD-website)

· Valerie will bring information about the cost of PR Plan and materials and report to Council at the February 14 meeting.  There will be a vote on how to spend the funds following a discussion of the options.  

VIII.
Vote: Approve Expenditure of Remaining 06-07 Council Funds
:

· Tabled

IX.
Alignment of Council Documents:

· Jennifer Bergquist, Karin Dominguez and Valerie Kolstad met to go over the Internal Action Plan, Standing Rules and By-Laws.

· Ongoing activities are to be moved from the Internal Action Plan to the Standing Rules

· Outcomes of the Annual Retreat (Goals and objectives for the upcoming year) will make up the Annual Internal Action Plan.

· Revised documents will be sent out electronically then review at the February Steering meeting.

X. 
CPIN Update:

· All training dates are listed in the Coordinator’s report.

XI.
Coordinator Report:

· The report was distributed electronically

· Suggestions for the “Theme Basket” to be donated by Council for the Child Development Conference raffle were solicited.  It was decided the theme will be “Dual-Language Learners”

· Suggestions for the Hot Topic: Valerie and Trudy provide a presentation on the proposed State Budget.  Invite Sharon Siegel from Lois Capps’ office to speak about current activities at the Federal level that may impact early care and education.

X.
Office of Early Care & Education:

· Constructing Connections:

The data committee is moving forward with the EIR. 

There have been meetings with representatives from banks in SM and SB. Information about child care was shared and there was discussion about how loans can help support child care, At a second meeting for banks in SM, LIIF gave a workshop on underwriting child care loans.  At the meeting in Santa Barbara 9 banks, the mayor and 3 city councilors attended.  At that meeting the bankers suggested that they could offer a panel discussion for providers where the providers could ask the bankers questions.  There is also a need to discuss how to encourage child care providers to accept taking on debt. It was suggested that the panel could be an event on its own or it could be held at a workshop at the Child Development Conference.  One recommendation is that a banker could be part of a panel on financing child care at the conference and separate panels could be held at other times in Santa Maria and Santa Barbara.

· Allan Hancock College is reviewing how to get more business classes into directors certificate.

· Sent out surveys to Planning Depts. To update the information from several years ago.  Have received all back except 3.  Will review all, find good practices and then make suggestions on how to make planning changes to encourage child care.

· Go ahead to apply for Spruce Up from Orfalea and to request funds for workforce development, higher ed collaborative and cohorts, and more accreditation.  Requested 3 year funding.

· Michelle Daniels has resigned.

· Systems improvement in OECE over the next few months.  Assess how to make things simpler and more streamlined.  One position is being added and one position is being moved to Santa Maria and elevated.

· Question about what we want to do for Month of the Young Child.  Maybe can coordinate with PR activity if we move forward with that.

XI.
Agenda for February Council meeting:

· Discuss additional $10,000

· Approve spending of $10,000

· Theme basket

· Treasurer job explanation – Dominguez

· OECE Report? (if time)

XII.
Agenda for February Steering Committee meeting:

· By-Laws, Standing Rules, Internal Action Plan

· Vote: approve By-laws (ready to send to Jerry)

· Discuss plans for expenditure of funds

· Plan Retreat

· PR person present ideas?

XIII.
Other Business/Announcements:

· Diane Harmon is resigning as Secretary- Treasurer so will be resigning from Steering effective immediately.

XIV.
Adjournment: Meeting adjourned at 11:55 a.m.

