Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of October 24, 2006

Location: Santa Barbara Bank & Trust in Solvang

Members Present: Vishna Herrity, Karin Dominguez, Jennifer Bergquist, Sylvia Cruz, Eileen Monahan, and Diane Harmon.

Members Excused: Rachel Couch, Trudy Adair-Verbais

Members Absent: 

Guests: 

Staff: Valerie Kolstad

I.  
Approval of Minutes of September 26, 2006:

· Approved as written

II.
Approve Agenda








· Approved as prepared

III.
Public Comment Period







· none

IV.
Review Meeting Dates/Times for Dec., Jan. and Feb. 

· Steering Committee:
December 5, 9:30-12, Hope Board Room

January 23, 9:30-12, Solvang

February 27, 9:30-12, Hope Board Room

· Council Meeting:

November 15, 10-12, Hope Board Room





(rescheduled from November 8)





January 10, 10-12, Cachuma Lake





February 14, 10-12, Cachuma Lake


V.
Office of Early Care & Education Discussion




· Two child care centers are going before planning commissions in November:

· Kim Kranz is planning to convert a house in the business district in Lompoc for a child care center.  She will go before the planning commission November 13 at 6:00 p.m. in Lompoc City Hall.

· The conversion of the house next to Bright Start on Anacapa Street will be considered by the Santa Barbara City Planning Commission, November 2 at 1:00 p.m.  The additional space will double the capacity of the center.

· Erika Butler is also opening an infant center behind the Goleta Community Center.

· Constructing Connections brought the banks in Santa Maria together to discuss loans for child care centers.  The Low Income Investment Fund will be meeting with those bank representatives on November 13 in Santa Maria for a workshop on underwriting for child care centers.  There will be a similar meeting for banks in Santa Barbara on November 14.

· Following the AB 1234 Ethics Training that some members of Steering attended on October 16, there has been some discussion about the potential for conflict of interest in some of the decisions made by the Child Care Planning Council, whether Action Teams are subject to the Brown Act and if there are specific procedures necessary in SBCEO or the County for any advocacy activities the Council may undertake.  It was decided that we should invite Shane Stark and Jerry Czuleger to the December 5 Steering meeting to review some of these questions.

· On Monday morning there was a meeting of parties interested in a City-County-Downtown Businesses Child Care Center, including Susan Rose, Roger Horton, Marty Blum and representatives from County Counsel’s office and businesses.  A comprehensive plan is needed.  Such a center would be for the employees of participating organizations.  It was suggested that SBCEO and the school district may want to participate.  Employees are interested in other family-friendly policies such as flexible scheduling, telecommuting and transportation from school to after-school care, as well as actual child care.  A family child care network was also discussed, along with the idea of expanding current centers and small FCC’s and simultaneously achieving a desired level of quality. The county architect has suggested 3 or 4 potential sites for a stand alone center.  The group will meet again in November.  Prior to that there will be more extensive outreach to businesses to elicit more participation.  Eileen Monahan will let us know the date and time of the meeting. 

VI.
CCSESA Regional Workshops

· California County Superintendents Educational Services Association is holding regional meetings to plan for preschool for all.  Roberta Peck, who used to be with First 5 California, is leading the meetings.

· County Offices of Education are sending teams of 5-10 people to participate.

· SBCEO is sending a team to Irvine November 8 and 9.  Representatives from SBCEO, School Districts, First 5 and CCPC are on the team.  The hope is to build on the PFA plan that has been developed in our county over the past 3 years.

VII.
Council Standing Rules

· Items VI through XII were reviewed.

· Valerie Kolstad will make requested changes as noted on the draft document.

· Karin Dominguez will add items from the Internal Action Plan that were proposed earlier.

· The final draft will be sent to Steering members for final review before taking the Standing Rules and the By-Laws to County Counsel.

· The content of the document must be cross-checked with other internal documents to ensure consistency e.g. the descriptions of the committees etc. that go with the organizational chart.

VIII.
CPIN Update


· The first CPIN meetings for program administrators and college faculty were held October 5 at Girls Inc. in Carpinteria and October 6 in Pismo Beach.  13 faculty and CDE program administrators from South County attended the Carpinteria meeting and 13 from North County attended the Pismo meeting.  

· The first CPIN teacher training for 06-07 took place at the Grange in Los Olivos on October 7.  55 CDE staff registered for the training.

· More than 50 people have registered for the teacher training for non-subsidized center staff and family child care providers on October 28, 8:30 – 12:30, at the Grange in Los Olivos. 
· Subsequent teacher trainings are planned for January 27 and May 5.
· The next admin/faculty research meeting will be February 1 at the Four Points Sheraton in Ventura, repeated in Pismo Beach at the Spyglass Inn on Feb. 2
· The third faculty/admin meeting is tentatively being planned for May 4 at SBCEO, with Theresa Roberts as the guest speaker. 
IX. 
Budget Update

· No changes were recommended for the budget plan for 06-07.  With the 5.92% COLA expected, there will be almost $10,832 in miscellaneous.  There have been savings in the Council budget because part of Valerie’s salary and benefits are covered by funds from Constructing Connections ($5,000) and CPIN ($4,000).  Also, $2,124.26 of Dyan’s salary has been paid by Workmen’s comp.

· The Budget Committee agreed that the reimbursement for substitutes for FCC Providers who are Council members should be $15 per hour for the time the Provider attends Council meetings.  Requests for reimbursement should be submitted monthly, immediately following Council meeting.

X.
Coordinator Report, including report from LPC Quarterly meeting


· At the LPC Quarterly meeting on October13:
· Counties provided input on activities of the past year and plans for this year.  A number of counties are working with their Office of Emergency Services to ensure that contacts and procedures for child care centers are in place.
· Reviewed information about AB 172.  The RFA is still expected in October.  There has been no indication of how $ will be allocated although funding is tied to areas within school boundaries with API 1-3.  Facility funds for modulars and renovation are available now.  Contact Helen Lam for information.  An e-mail was sent out the Council list with this information last week.
· Councils are encouraged to reach out to Native American Tribes to support child care efforts.
· CDD wants to move toward standardization of data for needs assessments.  The CCCCA Committee that has been working on this will meet with Linda Parfitt on October 25 to discuss the Association’s recommendations. (Valerie will participate by phone).
· Coordinators have been asked to review the LPC Draft Regulations before they are submitted for final approval at CDD.
· The new requirement for quarterly fiscal planning and reporting for Council and AB 212 funds were discussed.  However, it seems that Council and AB 212 funds for 06-07 have been received at SBCEO, even though it was expected that we were to be operating on a quarterly reimbursement system this year.
· The CCCA Conference, October 11-12, was a very informative meeting.  Sessions included data standardization, the ECE workforce and professional development, developer fees to support child care facility development, funds and programs for school-age programs, and a round table discussion of advocacy versus lobbying.

· Data is being gathered to update specific elements of the Needs Assessment.  A survey has been sent out to subsidized program administrators to gather current data regarding subsidized care.  Some of the new information will be included in the new Scorecard pages for child care.

· Presentation to SBAEYC on the ECE Workforce Survey has been postponed from October 21 to November 18.
XI.
Agenda for December Steering Committee Mtg.

· Shane Stark and/or Jerry Czuleger – discussion of Council operations

· Review progress on Internal Action Plan/Annual Activity Calendar 06-07

XII.
Agenda for November Council meeting

· Approve increased reimbursement for FCC Substitutes

· Report on CCSESA PFA Meeting

· Approve Co-Sponsorship of the Santa Barbara County Child Development Conference, 2007

· Action Team/Committee Reports

· Identify New Initiatives and Trends to be showcased at January meeting

XIII.
Other Business/Announcements

· none

XIV.
Adjournment: meeting adjourned at 12:08 p.m.


