Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held October 28, 2009

Location: Rabobank in Solvang

Members: Karin Dominguez, Jennifer Bergquist, Diane Harmon, Mattie Gadsby, Eileen Monahan,
Excused: Linda Williams
Absent: Trudy Adair-Verbais

Guest: Hilda Zacarias, Flo Furuike
Staff: Valerie Kolstad
The meeting was called to order by Mattie Gadsby at 8:41 a.m.
I.  
Public Comment Period:






· none
II.
Council Role in Community Collaborative Planning Process: 





· It is proposed that Council might take a role in the new First 5 activity, planning community collaboratives.  The Council shares goals with First 5 for ECE, has the leadership and best advocates for ECE and values strengthening families, all of which would contribute to community collaborative planning.
· All members of the committee participated in the following discussion:
· A wide range of people were convened by SMBSD to begin discussion of a community collaborative.  It would have been helpful to have a Council member speak about the value of ECE so that it would not seem self-serving for local ECE professionals.
· One would expect that First 5 and communities would come to the Council in their role as a coordinating council for ECE and in the promotion of accessibility and quality.
· The community collaboratives are an opportunity to do things differently, building on the Healthy Start model.  The Council could provide support and technical assistance to the community.

· The question was raised about whether it is appropriate for someone from the outside to be building the collaborative.

· There are two models of community collaborative building: 1) agencies come together and involve parents and 2) the demand for services comes from a grass roots movement from the community members.

· The discussion spawned four proposals:

1. a member of the Council, who has no role in the local community, could be assigned to a community to support the planning process and act as a resource for ECE information.  It was noted that such a representative would need some guidelines from the Council so that they speak for the Council not as an individual..

2. Prepare a one-page statement about the important role of ECE in community development to mail to each community and offer the support of a Council member in their planning process if needed.
3. Develop an assessment tool that communities could use to determine what resources the community has and if they have the ECE capacity and quality needed.

4. Submit a letter to First 5 identifying critical ECE principles that should be considered for inclusion in the RFP for community collaborative planning.
· The consensus of the meeting was that the proposals discussed should be taken to the Council on November 18 to elicit members opinions and a vote included on the agenda to approve a letter to First 5 recommending basic ECE principles that should be included in the RFP for community collaborative planning.

III.
Approval of Minutes of September 23, 2009:







· Eileen Monahan moved to approve the minutes of September 23. Karin Dominguez seconded the motion.  MSC.  Diane Harmon abstained.
IV.
Review Dates/Times/Locations for Steering Mtgs.:




 

· Dec. 2, 9-11:30 Rabobank in Solvang

· Jan. 27, 9-11:30 Solvang

· Feb. 24, 9-11;30 Solvang
V.
Transfer of CDD Funds
Update:





· CDD funded agencies have received copies of the approved Process for Voluntary, Temporary Transfer of Funds (VTT) and forms to submit by noon, October 29, if they anticipate either under- or over-earning their contracts.
· This topic was discussed at the LPC Quarterly meeting October 15.
· CDD agreed to try to send us our county’s historical data of returned dollars so that we can determine if this process is effective in helping to reduce funding returned to CDD at the end of the fiscal year.  They will also consider if the dates for submission of requests for transfers might be adjusted e.g. the November date to January.
· It is recommended that we ask again in January if any of our local agencies would like technical assistance or training to help them project accurately whether they will over or under-earn their contract.    
VI.
Internal Action Plan:

· Strategic Plan Co-Chair, Jennifer Bergquist, reported that the Strategic Plan Committee reviewed Goal 1 of the Internal Plan in July and had planned to review Goal 2 in Sept. but that meeting was cancelled.  At their meeting in October, the Strategic Plan Committee agreed to return monitoring of the Internal Plan to Steering so that they can focus on the countywide strategic plan.
· Dates for activities under Goal 1, parts 1 and 2, were adjusted and an additional step included in 2.  These changes will be made to the Plan, as will additional information about the activities of the Recruitment and Retention Ad Hoc, Goal 2, c, 1 and 2.

VII.
First 5, Early Care and Education Division Report/First 5 Strategic Planning:
· The First 5 Strategic Plan has been approved by the Commission.  On December 4 they will consider approval of a fiscal plan to support the Strategic Plan.  This will determine how much will be allocated to each activity.  Continuing contracts for countywide activities will be renegotiated for 2010-2011.  The ECE Division is part of First 5 but will be allocated funds for 10-11 as part of the fiscal plan.
· The ECE Division is beginning to draft a plan for a quality network for ECE centers, similar to the FCC Quality Network that SBFCC has initiated for interested FCC.  Initially they are thinking of a limited scope project that would have a level of defined quality between licensing and accreditation.  It will be important to keep in mind progress at the State level on the California Early Learning Quality Improvement System (CAEL QIS).  Please note that an e-mail with a link to the draft CAEL QIS has just been sent out.  Public input is requested.
·  The ECE Division is very concerned about the immediate and long-term impact of the economic downturn on ECE centers and FCC.  Even though enrollment in programs looked better in September than it had earlier in the summer, there have been recent reports of children being withdrawn from programs because of parent lay-offs.  There was discussion about what action might be taken.  Suggestions included:

· A survey of randomly selected programs to confirm if programs are under- enrolled

· A workshop at the Child Development Conference to discuss the impact of the economic downturn and strategies to ameliorate its effects.
· Bring together neighborhoods to discuss concerns and strategies

· Eileen may convene an ad hoc committee to determine some actions to take to address this concern.
VIII.
CAPC – ECE proposal:





· Katharina Zulliger, representing the Child Abuse Prevention Council (CAPC), joined the meeting to explain the activities of CAPC and their wish to engage the ECE community in their efforts to engage the broader community in the prevention of child abuse and neglect.
· There is a CAPC in every county and their role is to engage the community in child abuse and neglect prevention.  CAPC is administered by DSS.

· CAPC wants to work with the ECE community because there is more abuse among small children, research shows that ECE can play an important role in child abuse prevention and the CAPC Summit, held in Santa Maria, recommended that CAPC should reach out into the community and tap into existing institutions to spread the word.

· CAPC is undertaking two main strategies:
1. to become more involved in mandated reporting and training to support mandated reporting

2. to educate the ECE community about their role in child abuse prevention, with a long-term goal of making it part of the ECE system.  An example of an activity underway in SLO, is the Child Abuse Prevention Academy for ECE providers held at Cuesta College.  CAPC plans to bring a similar training to Allan Hancock this year and SBCC in the future.  CAPC would like to involve the Child Care Planning Council in reaching out to the ECE community and engaging them in training.  
· Steering members shared a number of ideas about how child abuse prevention training might become part of ECE provider training and suggestions of ways in which the Council might become involved with CAPC’s efforts.  Katharina provided a summary of actions to be taken:
1) Communicate date of Child Abuse and Neglect Prevention Academy as soon as soon available to Child Care Planning Council (high interest in this event is expected)
 
2) Develop short survey to be distributed at the leadership meeting (November 20) to assess the level of MR and other child abuse and neglect information that is currently being provided in the ECE community. - Katharina with help of CCPC for review and suggestions
 
3)  CCPC representatives (Flo, Diane, and possibly LuAnn if available) will present on the ECE system to the CAPC membership in order to allow membership a good understanding of where and how to communicate child abuse and neglect prevention information, resources and training - tentatively scheduled for the CAPC January meeting
 
4) CAPC representation will present at a CCPC meeting with the intent to alert members to the ECE role in child abuse and neglect prevention and a secondary goal of having members serve as CAN "ambassadors" within their systems. The presentation will include a) statistics showing the high rate of neglect and the higher rate of child abuse and neglect among younger children; b) information on Family Strengthening in ECE as promoted and approved by NAEYC; c) information on available resources (MR training, protective factors, community resources through FRC, CAPC connection, 0-3 Training Curriculum) and d) Q & A. The survey will be repeated following the presentation.
 
5) As time permits, CAPC will follow up independently with Hancock ECE department, Red Cross (through Sharol), Community Care Licensing, Danielle Monroy with SB City College and NAFCC, Family Care Network (CIP & Quarterly Newsletter) 

· It was recommended that the Council ECE resources web page should include a link to the “Strengthening Families” web site. 
IX
Needs Assessment:





· An ad hoc committee will be convened to work with Valerie on the Needs Assessment, which is due this year.
· Eileen Monahan volunteered to join the group.  Council members will be invited to join the ad hoc, as will a representative from R&R since they are such an important data source.
X.
Committee, Action Team and Ad Hoc Reports:



· The Recruitment and Retention Ad Hoc Committee is planning FCC leadership events including a leadership meeting December 5, 9-1, at Cachuma for 20 FCC providers from the Associations and Quality Network and an event later that will use the book “Difficult Conversations”.
· The Legislative committee met and has drafted letters to identified State leaders addressing issues they are working on this year.  The committee is scheduled to meet again November 5.  A vote of approval for any letters to be submitted will be added to the November Council agenda if requested.

· Jennifer Bergquist, Vice Chair, is requesting that committees and action teams submit updated action plans in February so that progress can be noted and the information can be used to plan for the Annual Retreat.
XI.
State Budget and Legislation Update: 




· Mattie will share a link to a webinar about advocacy around State budget issues.
XII.
Coordinator Report:




· The written report was distributed with recent changes highlighted.
· Planning for a continuation of the Leadership Series in 2010 is moving forward but no funding has been secured yet.

· Attendance at the recent CPIN teacher training was substantially lower than it has been in the past.

· Please remember the CPIN Admin. Training on Friday at SBCEO, to be followed by an informational meeting for program directors about AB 212.

· The activities at the LPC and CCCCA meetings in Sacramento were discussed (see report).

· Dyan has been working on updating the information about career days at county high schools in 09-10.  Staff will request Council member support in attending these events if there is no representation from the ECE community planned.
XIII.     Agenda for November Council Meeting: 
· A draft agenda was reviewed.  Approval of the letter regarding input on ECE for the First 5 RFP’s for Community Collaboratives and discussion of other proposals regarding the Community Collaborative Planning will be added.  A vote to approve the letters drafted by the Legislative Committee will be added if needed.
· Green Child Care will be included on the January Council agenda.
XIV.
Agenda for December Steering Committee Meeting:






· Agenda items will be the same as October meeting except a Vote regarding the letter to First 5 will be added and items V, VIII and IX will be removed.
XV.
Other Business/Announcements:
· CAC will be holding a ribbon-cutting ceremony for their new infant center in Lompoc on November 17, 3-5 p.m.  Mattie will send out information to the Council.
· SBFCC is holding a FFN training, “Caring for Our Children”, 6-8 p.m., November 18, at the Santa Maria Public Library.  The flyers will be sent out through the Council listserve.
XVI.
Adjournment: Meeting adjourned at 11:49 a.m.
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