Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held October 30, 2008
Location: Santa Barbara Bank & Trust in Solvang
Members: Karin Dominguez, Jennifer Bergquist, Eileen Monahan, Flo Furuike, Mattie Gadsby
Excused: Trudy Adair-Verbais, Susie West, Vishna Herrity, and Linda Williams
Guests: none
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 12:31
I.  
Approval of Minutes of September 25, 2008:






· Jennifer Bergquist, moved to approve the minutes of September 25, 2008. Mattie Gadsby seconded the motion.  MSC
II.
Public Comment Period:









· The group remembered Sandie Doles, a valued member of the ECE community, who passed away on Monday, October 27.
III.
Review Dates/Times for 08-09 Steering Mtgs.:



· December 4, 11:00-1:30pm at Santa Barbara Bank and Trust, Solvang 
· January 22, 11:00-1:30 in at Rabobank, Solvang  
· February 26, 11:00-1:30 at the Hope Board Room in SB
IV.
Office of Early Care & Education Report:





· Eileen Monahan reported that the OECE First 5 will become the First 5 ECE Division.  The ECE Initiative, will no longer exist in its current form beyond June 2009. 
· Currently the Initiative includes OECE, CCPC and SBFCC.  It has been suggested that the Initiative should be expanded, at least to included CAC HS, Community Care Licensing, SBAEYC and the FCC Associations.
· At the last Initiative it was proposed that the Initiative should be restructured to undertake the variety of tasks it has endeavored to work on.  The proposal suggested reorganization into three groups that would undertake activities at different levels:
a. The ECE Think Tank would include individuals with a broad perspective who have historically provided guidance for the ECE system in Santa Barbara County and those who are currently involved with the overall development of the system.  This group would meet only meet twice a year. 

b. An ECE Advisory Group, which would provide a venue for discussion and work on broad activities that support the development of the ECE System e.g. Quality Rating System.  The group would be open to all and would invite representatives from Constructing Connections Partnership or other non-ECE groups that provide critical support for development of the ECE System as needed. The group would respond to requests from, and provide input for, the ECE Division.  It is proposed that the group would meet before or after Steering Committee since many of the expected participants are likely to be members of the Steering Committee.  The half-hour dedicated to OECE at Steering would probably become part of this group meeting.

c. Ad hoc work groups to be convened to work on very specific projects that the ECE Initiative has tried to embrace e.g. some of the activities specified as the responsibility of the ECE Initiative in the Strategic Plan.
· It has been proposed that a Think Tank meeting should take place in the next couple of months but no specific plans have been made.
·  ECE Initiative will continue as usual until July 2009 meeting the first Thursday every other month.  
· Leadership for the first two groups is still under discussion.
V.
Letter to CA First 5 Advocating for Stipends
:


· Members reviewed the draft letter to First 5 California about the success of the STAR (CARES) project in Santa Barbara County and the importance of continued funding.
· It was agreed that a sentence about the need to continue interim funding until a decision is made by First 5 California about whether the program should become a legacy program and thus be prioritized for funding long-term.
· The revised letter will be taken to Council for approval at the November 12 meeting.
VI.
Schedule Cachuma Lake Boat Cruise Time Frame:
· Cachuma Lake needs us to reserve a time for the cruise that is to be part of the Council Retreat, May 13, 2009.

· It is proposed that the tour should be from 9:00 to 10, preceded by a breakfast tailgate at 8:00 a.m.  Neil was recommended as a guide but he may have retired.
· The meeting will run from 10:30-4:00 with a barbecue lunch served 1:30-2:30.  Bruce’s Prime Cuts from Lompoc has served a very good barbecue in the past or Karin has a recommendation. 
· It was suggested that we may want to plan optional camping the night before or after.
VII.
Strengthening Families Update:






· The Work Group has set a tentative date for a “Strengthening Families” training, January 27. Strategies will present on the Strengthening Families model of protective factors as way of reducing child abuse. The training would be geared for Directors and others who do training for other staff.
· It was also mentioned that there is a group getting together to discuss parenting education.  Sandy Fahey from the Early Mental Health Initiative is coordinating this effort.  Others providing parent education will be invited to better coordinate efforts.
VIII.
Discuss Needs Assessment Update:






· The group reviewed the table of proposed updates for the Needs Assessment.

· It was agreed that staff should proceed with the highest priority table updates first and that  the Child Care Capacity should be based on licensing data so that it can be posted as a comparison with Needs Assessment table on capacity (Table 13) from 2005.
· Information about the plan for a new system for developing Priorities was described.  The goal is that all counties will be consistent in developing Priorities for funding for child development programs.  Each county has been given a cd with all state funded child development spaces by zip code.  Head Start (federally funded) capacity by zip is to be added to that and the total compared to numbers of eligible children (from the Census data but updated by growth factor).  The percentage of children not served, by zip code, is to be calculated from these numbers and then priority by zip is determined according to percentage not served plus minimum number of children not served.  For example, for Santa Barbara County, Priority 1 zip codes will be those with more than 75% of eligible children not served and with more than 200 eligible children not served.  There is an alternative option to use numbers from the CEL.  Coordinators will be participating in a T.A conference call to test the system and numbers, to be followed by discussion about whether the Priorities determined are reasonable.
IX.
Review Outdoor Activities List:


· The list has been updated with information from Council and Steering meetings.
· The plan is to keep the information updated and eventually put it on the web site.
X.
Update on Grant Applications:








· The Orfalea Foundation awarded $27,300 to support the Leadership Series planned for 2009 but did not fund the request for the Q Campaign.

· First 5 awarded $15,204 to support the Q Campaign.  The request was for funds for the campaign launch and media air time.  $24,549 was requested.
XI.
Update on Public Awareness Campaign, Website and Materials:



· The revised Q web site has not yet been received.
· The design and format of the bookmark, poster and magnet have been accepted.  They are now being translated into Spanish.

· The Public Awareness Campaign work group will consider how best to proceed with the funding received, which is substantially less than requested.
XII.
State Budget Update:





· The State Budget outlook is deteriorating.

· The Governor is proposing a sales tax and sources of revenue, as well as calling for cuts to education and other programs.
· The schools could be cut by $2-4 billion.  Education takes 40% of the State budget.
XIII.
CPIN Update and Training Schedule:








· Social-Emotional development is the topic of the CPIN teacher training at Los Olivos Elementary School, Nov. 8, 9-12.
· See Coordinator Report for dates of input sessions for Preschool Foundations Volume 2 and for ELL Strategies and Literacy trainings planned for 2009.
· Karin Dominguez reported on her participation in the input session on the Curriculum Framework. It is a very big document but seem well written.  However, some examples did not seem appropriate.
XIV.
Coordinator Report: 





· The written report was distributed electronically.

· Information from the LPC Quarterly meeting and the CCCCA Conference was noted.

· CDD is requiring a new annual report, starting with the one for 2007-2008, due November 15, 2008.  The report includes a check list of compliance or non-compliance with Council requirements, with notes to be added for any non-compliance items. The cover page of the report requests a description of the process undertaken for completion of the report.  Members present reviewed the report and responses and agreed to circulate it to Council members and seek a vote of approval at the November 12 Council meeting.  No non-compliance items were reported.

· It was noted that the disability access statement is not included on all Council affiliated meeting agenda.  It should be added.
XV.      Agenda for November Council Meeting: 





· Vote: approve letter re CARES stipends to First 5 California

· Vote: Approve Self Evaluation and Report to CDD for FY 2007-2008

· Priorities Update

· Council Retreat Plans

· Strengthening Families Update

· State Budget Update

· Update on Grant Applications

· Council Training: Special Needs Panel
XVI.
Agenda for December Steering Committee Meeting:





· Priorities Update
· ECE Initiative Update

· Outdoor Activities List

· CPIN Update

· State Budget Update
XVII.
Other Business/Announcements:









· The Lompoc Community Needs Assessment Public Hearing will be held November 10, 6:30-7:30 p.m. Discussion noted that subsidized programs are experiencing difficulty keeping their full-day programs full in Lompoc.  There is a huge demand for infant-toddler care.  Family child care serves a large number of families in Lompoc.  It was recommended that an informational letter should be sent to inform the Lompoc Human Services Commission providing information about the need for child care.
XVIII.
Adjournment: Meeting adjourned at 3 p.m.
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