Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of December 5, 2006

Location: Hop Education Center Board Room in Santa Barbara

Members Present: Vishna Herrity, Sylvia Cruz, Karin Dominguez, Jennifer Bergquist, Diane Harmon, Rachel Couch, Eileen Monahan, and Trudy Adair-Verbais

Members Excused: 

Members Absent: 

Guests: Flo Furuike

Staff: Valerie Kolstad, and Dyan Bomer

I.  
Approval of Minutes of October 24, 2006:

· Approved as written. (Moved – Karin Dominguez, Second – Rachel Couch.)

II.
Approve Agenda:

· Approved as prepared.  (Moved – Diane Harmon, Second – Rachel Couch.)

III.
Public Comment Period:

· Rachel Couch will not be continuing in the new Supervisor’s office when Susan Rose completes her term of office at the end of the year.  She would like to stay as a Council member in the consumer category.  Discussion took place about who may be a BOS liaison.  Suggestions were Janet Wolf or a member of her staff, or one of the other Supervisors’ staff.  Salud Carbajal and Joe Centeno have demonstrated concern about child care issues and Chris Miller-Fisher in Brooks Firestone’s office is a parent using child care.  

IV.
Review Dates/Times for Jan., Feb. and March Steering Mtgs.:

· January 23, 9:30-12:00 in Solvang (Location TBA)

· February 27, 9:30-12:00 in Santa Barbara (Hope Board Room)

· March 27 9:30-12:00 in Solvang (Location TBA)

V.
Review Progress on Internal Action Plan/Annual Calendar:

· Discussion about the need for both documents.  Concluded that one is a plan and the calendar is a tracking system.  Both serve a purpose.

· Suggest that the activities in the Internal Action Plan should be on the calendar to be monitored and that some of the ongoing activities in the Internal Plan would be better placed in the Standing Rules.

· Karin Dominguez, Jennifer Bergquist and Valerie Kolstad will meet to review the documents and discuss possible changes. For next Steering meeting ongoing established items will be moved from the Internal Action Plan into the Standing Rules.  The documents will be streamlined and ready for a more detailed review by Steering.

VI.
Council Operations: Legal and Ethical Requirements 

Jerry Czuleger, Santa Barbara County Deputy Senior County Counsel, responded to questions around three topics:

1. Committees and Action Teams:

· The Brown Act regulates public meetings.  Requires that agenda for meetings be posted 72 hours before the meeting, that the agenda is followed and that no action is taken unless it is on the agenda.  Agenda items must have enough specificity for the public to know what action is to be taken.

· The Council is subject to the Brown Act because it was created by State statute and because Council membership is approved by the BOS and County Superintendent of Schools.

· Any formal action by any of the committees or Action Teams must abide by the Brown Act.

· If a sub-body of the Council consists solely of Council members and is less than a quorum of Council it may operate without following the Brown Act.  However, if the group has an on-going function and/or has non-Council members as participants, it must follow the Brown Act.

· Since Council membership is large and membership fluctuates somewhat, it may be best to set a number as the quorum rather than a percentage of membership.

· It was suggested that we state in Council By-Laws where the agenda for Council and sub-groups will be posted.

· If a meeting must be called within a time period shorter than the 72 hours required for the posting of the agenda, a special meeting may be called if the agenda is posted 24 hours before the meeting and the media is notified.

2. Mandated Activities, particularly setting Priorities for CDE funding for Child Development Funds:

· The process the Council has followed for setting the CDE funding for Child Development program funds was described.

· Two sets of regulations impact the Priority setting process:  the Political Reform Act and Government Code 1090.  The former states that “Government Officials cannot participate in any decision in which they have a material interest” and the latter that “if an individual has an interest in a contract they may not participate in a decision on that contract” (this does not just apply to the final vote but in the process of making decision also).

· Council members are “public officials” so they must comply with these two laws.

· A major question is “what is a “material interest” in the case of the Council members participating in the process?”

· There are exceptions to the requirements of the Political Reform Act and 1090 which may be applicable but it requires examining individual cases. Examples of such possible exceptions are “remote interests” and “non-profits”.  Steering will prepare a detailed description of the Council’s Priorities setting process and the RFA and awarding of funds by the state for Jerry to review.  We will also submit two examples of Council members who may have conflicts and he will examine their individual situations for us.

· One alternative for us would be to have Council members who clearly have no conflict participate in the Priority setting purpose and take input from CDE contractors, who have knowledge of local need etc. but may have a conflict of interest, at a public hearing.  In this way the CDE contractors would not be in conflict but would have the opportunity to give input for consideration in the decision making.

· Jerry will advise us if the Political Reform Act or 1090 apply and which exceptions might apply.

· It is suggested that we talk to the State again because all Planning Councils must experience the same issues.

3. Advocacy:

· The Council is free to advocate and take a position on legislation.  Public funds can be used for this purpose.

· The Council may not use public funds to advocate for or against a ballot measure.  They may hold forums to provide information about the measure.

· Individual members may advocate for a ballot measure on their own time.

· When Council takes a position or writes a letter concerning legislation, it must be stated that this is not the position of the County Superintendent of Schools or the Board of Supervisors unless it has been formally approved by them.

· N.B. an e-mail from Jerry following the meeting confirmed that the Council can take a position on a ballot measure, provided the position is taken at a regular meeting that is open to the public and the public has an opportunity to comment on the Council’s position.  If the Council adopts a resolution endorsing or opposing a ballot measure, the resolution should include a statement that no public funds shall be used in the campaign for or against the measure.

VII.
PreK and Family Literacy Funding (AB 172):


In a brief discussion about the AB 172 funds available the following items were noted:

· The Principal of the school area where the AB 172 funded program is to be located has to certify that the program will serve the children in that school catchment area.

· There is now a question of whether the $50 million will be reauthorized for next fiscal year because of a potential state deficit.

· It is suggested that the Council might address the $2,500 per classroom that is to be allocated for staff development and family literacy.  Not all the $5 million in that pot will be allocated for the number of new classrooms that will be funded.  The Council could recommend that the remaining dollars should be distributed to existing programs or alternatively increase the allocation for new programs.  Since the money for family literacy and staff development is so limited, it may be appropriate for programs to collaborate to make the best use of money available.  Trudy Adair-Verbais will prepare a letter regarding this matter to take to Council for approval at the January meeting.

· Santa Maria Bonita School District does not yet know if they will apply for funds.  Facilities are still a problem.

· Valerie Kolstad will contact eligible programs to find out if they are applying and will continue to send out any additional information about the RFA that comes to the Council office.

VIII.
Council Membership Directory:


· Dyan reported that she now has 9 completed Membership Directory forms following the mailing to members requesting that they complete the form.

· Vishna Herrity requested that she contact members again to encourage them to send in the information.

IX.
Alignment of Council Documents:

· See item V.

X. 
CPIN Update:

· No new updates

· All important dates for trainings and meetings are listed in the Coordinator report.

XI.
Coordinator Report (written report):

· No questions

XII.
Office of Early Care & Education:


Eileen Monahan, Coordinator reported:

· There was a meeting December 4 to discuss the possible Santa Barbara Downtown child care center.  The meeting was very well attended by representatives of County and City Government, downtown businesses, the Chamber of Commerce, and Early Care and Education.

· There is a need for more specific data:  how many spaces are needed, of what type and how much it will cost.  

· There is a general need for more detailed data for the county to enable us to make projections about future child care needs in very specific areas.  

· The challenges of ensuring high program quality and a well trained workforce were also discussed at the meeting.

XIII.
Agenda for January Council Meeting:

· Vote: Approve Letter to CDE regarding AB 172 funds for Family Literacy and Staff Development

· Initiatives Fair 

XIV.
Agenda for January Steering Committee Meeting:

· Regional child care data analysis-(Eileen Monahan)

· Follow-up on Priorities Setting Process from Jerry Czuleger

· Alignment of Council organization documents

XV.
Other Business/Announcements:

· Rafaela Frausto has moved on from Santa Barbara Family Care Center.

· Susan Pugliese resigned from CAC.  Flo Furuike will be interim Children Services Manager until someone is hired as permanent manager.  Please let potential candidates know that a job announcement will be coming out.

· Request for Valerie Kolstad to do a poll on who is applying for the AB 172 funds and how many classrooms.

XVI.
Adjournment: Meeting adjourned at 12:12 p.m.

