Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held December 4, 2008
Location: Santa Barbara Bank & Trust in Solvang
Members: Karin Dominguez, Flo Furuike, Jennifer Bergquist, Linda Williams, Vishna Herrity, Susie West
Excused: Mattie Gadsby, Eileen Monahan, Trudy Adair-Verbais
Guests: none
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 11:10 a.m.
I.  
Approval of Minutes of October 30, 2008:




· Jennifer Bergquist moved to approve the minutes of October 30, 2008.  Flo Furuike seconded the motion.  MSC.
II.
Public Comment Period:
· none
III.
Review Dates/Times for upcoming 08-09 Steering Mtgs.:

· January 22, 2009, 11:00-1:30, Santa Barbara Bank & Trust in Solvang.

· February 26, 2009, 11:00-1:30, Hope Board Room in Santa Barbara.
· March 26, 2009, 11:00-1:30 in Solvang, location to be determined.
IV.
Office of Early Care & Education Report Including ECE Initiative Update:
· In the absence of an OECE representative, Valerie Kolstad reported that the OECE and First 5 staff continue to work on a revised workplan and budget for 2009-2011, since the CARES matching funds from CA First 5, and the School Readiness, PFA and Constructing Connections funds are ending.  The revised plan will be presented to the Commission at their January meeting.
· A meeting to review the STAR project has been scheduled for December 10, 9:30-11, at the Santa Barbara Bank and Trust in Solvang.  The future of the STAR project has implications for the Council because the AB 212 funds, supporting retention stipends for subsidized program staff, have been channeled through the STAR project. 
V.
Priorities Update:
· A test run of Priorities using the data provided by CDD and the proposed new process for establishing Priorities was reviewed.
· Questions regarding some of the data were discussed.  There are some inconsistencies with data collected by the Council in January 2008.

· Clarification about the date and source of the data will be requested.  Also, whether the data is based on zip code of the home of the child served or the zip code of the subsidized space.

· Additional questions were raised regarding the criteria set for establishing each Priority.  It is recommended that numbers of unserved children per zip code is the key criteria, regardless of percentage served.

· Concern was also expressed about not breaking up priority for full-day care by age-group. The proposed priority setting process consolidates numbers infant, preschool and school-age spaces and children.  The needs for each of theses groups are usually quite different.
· Questions and concerns regarding the data will be submitted to CDD and those regarding the process will be submitted to the CCCCA Executive Committee members who have been meeting with CDD staff to reach agreement about the process.

· The January LPC quarterly meeting is expected to focus on the new process for setting Priorities
VI.
Strengthening Families Update:





· A “Strengthening Families: the Protective Factors” training for ECE program directors, staff trainers, parent educators and others who provide family support services is scheduled for Jan. 27, 8-12:30 at Cachuma Lake.  “Strategies” is providing the training, which is co-sponsored by First 5, CAC, CAPC and the Council.
· The flyer will be sent out today and registration is limited.
VII.
Discuss Needs Assessment Update:



· The list of data tables from the 2005 Needs Assessment to be updated for posting on the website was established in October.
· Staff is underway with preparation of updated tables for licensed capacity (thank you to Flo for getting the data), openings and closings of licensed programs, cost of care, free-reduced lunch, and API.  Data used for the test Priorities will provide information for the subsidized care need and capacity tables.
VIII.
Update on Public Awareness Campaign, Website, Materials and Funding:



· The English materials have been finalized and the Spanish ones need one final correction, then they will be ready for printing.
· The PSA’s are being changed (the wording slowed down) as requested.  The Spanish text may have to be modified to reduce the number of words so that they can be slowed down.

· The website is much improved.  SurfMedia will be asked to make a few final changes and then it will be put on the SBCEO server.  The Ad Hoc Committee for the Q Campaign will then work with LARS Design, who helps with the Council website, to make some final changes.  These are much less than originally expected.

· First 5 is preparing the contract for the funds awarded to the Council to support the launch of the campaign and the associated press conferences and Quality Program tours in Santa Maria and Santa Barbara.  The budget is to be modified to reflect the reduced funding.  There will be no funds to support media outreach but some additional funds will be included for sub-contractors allowing for completion of the website.  The grant narrative will also be corrected to reflect these changes and will include the development of a plan, in collaboration with First 5, to support media outreach and other outreach that First 5 will assist with e.g. on their new website and their events calendar.
· The Ad Hoc Committee will meet next week to discuss selection of a “Tours Coordinator” and the plan to work with First 5 on media outreach.
IX.
Review Outdoor Activities List:

· No items were added to the list.
X.
Update on Leadership Series II Planning:



· Potential presenters for the upcoming Leadership Series are being contacted.
· Sharol Viker, of the OECE PQI project, is planning a Program Administrator Scale training, which will be linked with the Series.

· The grant funded by the Orfalea Foundation included support to pay expenses of directors interested in attending the Director Mentor Institute, now scheduled for February 21 in Los Angeles.  At this time we are still seeking potential attendees.  They must attend an information session before being considered for participation in the DMI.  Beth Rizo is exploring the possibility of bringing an additional information session to SB County.  Director Mentors must have completed the 3 units of admin/supervision and have at least 3 years of experience in a supervisory position.
XI.
State Budget Update:

· No further updates beyond the gridlock in Sacramento.
XII.
CPIN Update:





· The Draft Preschool Foundations Volume 2 have been posted on the CDD website.
Input may be given on-line or there will be opportunities for live input on the Central Coast as follows:



Jan. 6, 9-1, Physical Development & Health, Ventura 

Jan. 7, 9-1, Visual & Performing Arts, Cachuma Lake, SB Co. 

Jan. 9, 9-1, Visual &Performing Arts, Kern County



Jan. 12, 9-1, Physical Development & Health, San Luis Obispo.

· The local CPIN Planning group will meet December 16, 9:30-11:30, at Santa Barbara Bank   and Trust in Solvang.

XIII.
Coordinator Report:





· The written report was distributed electronically.
· It was noted that the Child Development Conference Workshop Committee has gathered a list of proposed presenters but is happy to consider other proposals.  Letters seeking presenter applications have been sent out.  Presenter proposals are due December 12 and will be reviewed by the Workshop Committee December 15.  

XIV.    Agenda for January Council Meeting:




· Discuss the future of the STAR project and AB 212 funds

· Vote:  Authorize the Steering Committee to approve the AB 212 Plan for 2009-2010
· Vote: Approve Revised Council Budget, 2008-2009

· Update on Strengthening Families Training

· Update from Program Improvement Action Team

· State Budget Update

· Q campaign Update

· Leadership Update

· Complete New Member Binders

· PIAT, Nominating and Budget Committees will all meet prior to the January Council meeting.
XV.
Agenda for January Steering Committee Meeting:




· OECE Report
· Vote: Approve AB 212 Plan for 2009-2010

· State Budget Update

· Q Campaign

· Leadership Series

· Council Training Plan

· Needs Assessment Updates

· Strengthening Families

· CPIN
XVI.
Other Business/Announcements:





· Congratulations to Vishna Herrity on her new position as Executive Director of Carpinteria Family Collaborative (official name to be determined).
XVII.
Adjournment: Meeting adjourned at 1:40 p.m.
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