Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held February 24, 2010
Location: Rabobank in Solvang

Members present: Mattie Gadsby, Linda Williams, Jennifer Bergquist, Eileen Monahan, Karin Dominguez, Diane Harmon, Trudy Adair-Verbais
Excused: 
Staff: Valerie Kolstad
I.  
Call to Order: 








· The meeting was called to order by Chair Mattie Gadsby at 9:14 a.m.
II.
Public Comment Period: 






· none
III.
Approval of Minutes of January 27, 2010:








· Karin Dominguez moved to approve the minutes of January 27, 2010.  Diane Harmon seconded the motion.  MSC
IV.
Review Dates/Times/Locations for Steering Mtgs.:




 

· March 24, 9-11:30am at Rabobank in Solvang

· April 28, 9-11:30amat Rabobank in Solvang

· May 26, 9-11:30am at Rabobank in Solvang

V.
Retreat Planning Report:





      

· Jennifer Bergquist reported from the ad hoc Retreat Planning Committee of the Strategic Plan Committee, that they are seeking a location for the Retreat from a list of suggestions gathered.  The Natural History Museum room is not available May 12, the day of the Retreat.  The Botanic Gardens, La Purissima, St. Mary’s and  Casa de Maria are being contacted to determine if they have an appropriate room and are available on the day.
· The Retreat will be held Wednesday, May 12, 8 – 4.

· Proposed Theme: “Are we half-way there yet?”  The selected location will influence the theme and agenda for the day. 

· The content of the day will include a reflection of accomplishments, and assessing progress on the Strategic Plan and how to address what still needs to be done.  Past years’ agenda will be reviewed for other guidance.
· There may be completion of some detailed planning for 10-11 by committees at the June Council meeting.
VI.
ECE Division Update/ECE Initiative Strategies:



      

· The Strategic Plan Committee will be reviewing the ECE Initiative strategies and plans made in January to address them.  The committee wants to work through the plans carefully to ensure that they are realistic.
· The First 5 ECE Division is discussing their detailed plan for the future later this week.  The plan will include discussion of any of the ECE Initiative strategies that the ECE Division may be able to undertake.  There will be an update on the draft ECED plan at the next Steering meeting.
· ECED is contracting with a new support staff person for the Downtown Collaborative.

· ECED is preparing a grant application for submission to a local foundation for funds to support program quality improvement, including workforce.  Rather than direct stipends to individuals to support workforce development, support will be part of a mini-grant to programs participating in the program quality improvement project.  
· This proposal initiated a general discussion about the stipend project, including AB 212, and whether it should move to individual programs and be supported by program supervisors rather than being centrally administered from the ECED.  It was noted that some program administrators feel that individual staff need to take more responsibility for their own professional development, including taking advantage of financial support such as STAR stipends.  Steering requested a report from STAR showing who has applied for stipends over the past years and how things have changed.
· Eileen suggested that there should be some discussion about coordination between the Council and ECED for supporting Community Collaborative planning.  It was clarified that the letter to Community Collaboratives offering some Council support, intended support for the planning application that is due February 26.  It was understood that the ECED will be providing support for the year long planning process to be undertaken by the three successful community collaboratives in 2010-2011.  Eileen pointed out that it would be helpful to have others participate in quality assessment, maybe with community consultants doing required assessments such as ECERs and CLAS.
VII.
Discuss Draft Letter & Talking Points re: Proposed State Budget & Diversion of First 5   Funding:

· The Legislative Ad hoc Committee identified four points concerning the proposed Governor’s Budget for discussion by Steering and Council and for possible inclusion in a letter to appropriate legislators.
· Talking points addressing the Governor’s proposed budget have been requested from CCDAA.
· Trudy reiterated outcomes from cuts that are possibly going to happen at State.
VIII.
Proposed Legislative Ad Hoc Advocacy Training:


       


· A “Call to Action” at the March Council meeting will include two parts: 
1.  Content of advocacy messages to legislators. Any message to legislators must address potential revenue sources rather focusing on saying “don’t cut----“.

2. Identify who are the key legislators and committee chairs to receive input (letters, e-mails, phone calls)
· It was reiterated that some useful templates for Council members to use must be provided e.g. a draft letter, talking points.  Trudy said she would try to find something before March 10 or the ad hoc committee will draft a letter.
· It was also suggested that the Alliance for Justice might be a good organization to provide a more general advocacy training for Council members.
IX.
Priorities/Needs Assessment Update:





· Three tables of information distributed were described and discussed: Population, Need and Eligibility by Age, Subsidized Program Capacity, and Subsidized Program Need and Capacity.  

· It was noted that there is a very large number of children receiving services through voucher programs.  It was recommended that the vouchers numbers should be separated from the “center spaces” on the need and capacity table.

· There was discussion about the potential to offer training and support for all the providers who have children in voucher programs.  SBFCC does have a lot of contact with some of these providers.  They are trying to attract more providers to the trainings being offered.  SBCEO is sending out training information to their providers through the voucher program.  DSS could do likewise.
· The need and capacity table will be consolidated for determination of Priorities using the prescribed formulas.  Council will review and discuss the Priorities at the March 10 meeting.  A vote to approve the Priorities will be agendized.  Public input will be taken following the March meeting and a final Council vote of approval taken at the April Council meeting.
X.
Review Internal Action Plan, Goal 2:




· tabled
XI.
Recognition for Susie West:







· In recognition of Susie West, it was proposed that there could be an award to an FCC provider (stipend for materials for their program).  Since Susie was such a leader for FCC and the ECE field, it was suggested that the award might go to someone who has demonstrated a leadership role for FCC.
· First 5, Council and AEYC will be approached to contribute to the award.  At this time, this will be a one-time award because there may not be resources next year.

· The group was reminded that Susie’s family is trying to have a bench installed at Tucker’s Grove in honor of Susie.  Many in the ECE community would like to support that effort.

· It was agreed that:

1. An award will be given to an FCC provider in recognition of Susie West. An ad hoc committee, led by Karin Dominguez, will organize the selection of the awardee and the presentation at the April 17 Child Development Conference.

2. Mattie and Valerie will prepare a statement about Susie and a request for nominations for the award.
3. Trudy will contact Susie’s family to clarify the status of the Tucker’s grove bench.  A display at the Child Development Conference, recognizing Susie, will include an opportunity to make a donation towards the bench.

4. Karin and Valerie will work with the conference committee to determine timing and location of the award and display.

5. Susie’s family will be invited to the conference for the award and to help prepare the display if they wish.
XII.
R & R Newsletter Submission Deadline:





· Council usually contributes a one page report (in English and Spanish) to the R&R Newsletter.
· The Newsletter will be published three times a year henceforth.  March 1 is the upcoming deadline for the next newsletter.

· Suggestions for the upcoming Council page is to provide information about the proposed State budget and potential impacts on children, families and providers, a list of legislators and their contact information for advocacy purposes, and sources of additional information (websites).
XIII.
Committee, Action Team and Ad Hoc Reports:



· Nominating Committee is currently recruiting a Chair-elect and seeking new members.
· The Recruitment and Retention ad hoc reported that Mari and Karin have been working on a brochure for recruitment for ECE workforce.  Karin shared a draft and requested input.  The group will submit a request for Council funds to print the brochure.

· The Budget Committee will meet at 8:30, March 10, before Council. Remaining Council funds must be encumbered by March 31 so the committee will be making the final allocation of resources.
· The Legislative ad hoc reported earlier in the meeting.
· The Strategic Plan Committee did not meet February 10 because of a lack of a quorum.  At their meeting following Council on March 10, the committee will begin with Retreat planning and then discuss further outreach to Stakeholders regarding the Strategic Plan.
XIV.
 Coordinator Report: there was no written report but Valerie brought up three topics


· It has been noted that Council participation and tracking of drafts of both ECE Competencies and ELQIS are needed.  It would be helpful to identify Council members who are currently or would be willing to follow these activities and give input as needed. 

· Leslie Voss attended a focus group for the ECE competencies and reported back to the Council.  It was suggested that Leslie should be asked if she will continue involvement in ECE Competencies and help to keep the Council informed of developments. 
· There will be an ELQIS meeting March 24 in Sacramento.  An e-mail will be sent to Council members asking if someone might be able to attend.  It was also proposed that a study group could be convened to review and discuss the ELQIS drafts.  Eileen will convene such a group.  Participants in the Leadership Series will be amongst the invitees.  This may be a potential topic for a future Leadership meeting.
· The Council has never prepared a statement about what we mean by Quality.  Development of such a statement is needed so that consistent principles can be presented in the variety of settings in which we must talk about quality.  
· CAPC is planning to make a presentation (or present a resolution?) at a Board of Supervisors meeting in April for Month of the Young Child/Child Abuse Prevention month.  It was suggested that Council, the ECED and AEYC might like to join forces.  The Committee agreed that Council would participate.
XV.       Agenda for March Council Meeting:








· Priorities for CDD Funding for Child Care and Development Programs

· Vote: Approve Priorities for CDD Funding for Child Care and Development Programs 2010-2011

· Call to Action: the Proposed State Budget

· Resources web page

· California Early Learning Quality Improvement System (CAEL QIS)
XVI.
Agenda for March Steering Committee Meeting:







· First 5 ECE Division Plan

· Priorities and Needs Assessment 
· Retreat Planning Update

· Susie West Recognition Award

· Internal Action Plan, Goal 2

· State Budget Update
XVII.
Other Business/Announcements:








· Registration for the Child Development Conference scheduled for April 17 at the Santa Ynez High School has been sent out.  Please circulate widely.
· Small leadership seminars featuring the CD Conference keynote speaker, Luis Hernadez, are tentatively being scheduled for Friday morning, April 16, in Santa Barbara, and Friday afternoon in Santa Maria.
· The I3 grant application has still not been published.  Proposals will be in response to Invest in Education, which is funded by ARRA funds.  A local group, led by First 5, is meeting to plan the grant application.  Readers for the grant applications are being requested.

· Marcy Whitebook, from the Center for the Study of the ECE Workforce at UC Berkeley, asked First 5 if they want to continue the workforce cohort study.  Steering requested that Eileen ask how much it would cost to redo the Workforce Study that was completed in Santa Barbara County in 2005.
· The National School Boards Association will be profiling the SMBSD school readiness articulation project in their newsletter.

XVIII.
Adjournment:  Meeting adjourned at11:39 a.m.
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