Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held February 26, 2009
Location: Rabobank in Solvang
Members: Karin, Jennifer, Flo, Vishna, Mattie, Susie, Trudy
Eileen Monahan participated by phone
Excused: Linda Williams
Guests: none 
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 11:19 a.m.
I.  
Approval of Minutes of January 22, 2009:
· Jennifer Bergquist moved to approve the minutes of January 22, 2009.  Flo Furuike seconded the motion. MSC.
II.
Public Comment Period:









· none
III.
Review Dates/Times for 2009 Steering Mtgs.:







· April 2, 2009, 11:00-1:30, in Solvang (Santa Barbara Bank & Trust)

· April 23, 2009, 11:00-1:30, at the Hope Education Center Board Room in Santa Barbara

· May 28, 2009, 11-1:30, in Solvang

· June 25, 2009, 11-1:30, Hope Education Center Board Room in Santa Barbara
IV.
Office of Early Care & Education Report


· Eileen Monahan reviewed the proposed changes to First 5 resulting from passage of the State budget 09-10.
· The initiative that will be on the ballot May 19, necessary to approve changes to the Prop. 10 funding, does not mention First 5 or Prop 10.  It is assumed that they will be mentioned in the discussion information that goes out about the proposition.
· First 5 staff can only give facts, not opinions, during work hours.
· As`scheduled, responses to First 5 RFA’s have been submitted by Initiatives/agencies.  When panels reviews current the RFA responses, they will give recommendations should the proposition fail and, alternatively, what should happen if there is a 60% cut resulting from the proposition passing.
· All School Readiness contracts will end June 30 if the proposition passes since funds are only encumbered for this year.

· The Commission will begin Strategic Planning at the March 16 Commission meeting in Goleta and continue at the April 20 Commission meeting in Guadalupe.  The Commission will be setting Priorities should the Proposition pass.

· The May 18 meeting will be rescheduled to after the May 19 ballot.

· If the proposition passes, Counties will retain their reserves but annual revenues will be cut in half for 5 years.

· The State Commission will lose all reserves and will only receive 10% of Prop 10 annual funds for 5 years.

· The SB County Commission will vote whether to extend current contracts for 2 months (July and August) to give funded programs more time to respond to cuts, should the proposition pass.

· A website is being developed with information about the proposition and changes.
· Talking points about the proposed changes are going to be put out by a local group.
· It is suggested that it would be very powerful to get the Education Coalition behind opposition to the proposition.

· The OECE staff is continuing to work on the OECE plan that will presented to a First 5 review panel on April 3.  They will present some options should the proposition pass.  The plan will be submitted to First 5 on Monday, March 2.
· Roger Horton Susan Walsh, Nancy Johnson and one other person will be on the panel to review the OECE plan and give feedback.  The Commission will then approve it along with the RFA’s.

· Eileen will bring additional information about the plan to the April 2 Steering meeting.
· Victor Abalos and Patricia Madrigal at First 5 are willing to work with the Council on the outreach about the Quality Tours and Quality Campaign.
· The Downtown Child Care survey report is being printed and will be presented to the Board of Supervisors next week.
V.
Discuss AB212 Plan for 2009-2010


· The AB 212 report, due February 10, has been submitted. The Retention rate overall continues at 75%.

· It was agreed that the OECE prepare an AB 212 plan for 09-10, in collaboration with Council, as if the proposition is not going to pass.  The AB 212 plan will then be revised if necessary.
· The OECE is keeping some money for STAR stipends in their proposed budget, as well as continuing the scholarships through the SB Foundation for students working on ECE degrees.  Everyone sees the value of STAR and the Commission continues to support workforce development.  There will be less funding, resulting from the loss of the State match CARES funds, so OECE is trying to address how to streamline it and operate with reduced funding.

· The OECE will convene a meeting with Council members and subsidized program representatives to discuss a revised AB 212 Plan when the future of the STAR funding is clearer.
VI.
Review Needs Assessment Update



· Committee members reviewed updated data for number of children by zip code, free and reduced lunch percentages by zip, API by zip, estimated numbers of children needing care, and licensed child care capacity (CCL).

· The survey of subsidized programs is almost complete.  Findings from the survey will provide the latest data for need and supply for subsidized programs, including CalSAFE.

· Cost of Care information has been gathered.

· Recent data for teen births, special needs, child care workers holding permits and degrees and Fair Market Rents are still to be gathered.  
VII.
Discuss Proposed Priorities for CD Funding


· The Committee reviewed the Priorities developed using the new method and the letter submitted by Mattie Gadsby discussing a rational for changing the Priority of 93454 for CPRE and possibly for full-day for SYV if treated as a region.
· There was discussion about potential development of low-income housing and families moving between zip codes for ECE services.
· The main points of the discussion will be presented to Council and approval of the Priorities requested.

· Priorities are due at CDD May 31.  Council approval, opportunity for public input and approval of the County Superintendent and the Board of Supervisors must be completed prior to that date. 

VIII.
Strengthening Families Update








· No report
IX.
Q Campaign Update






· Plans for the High Quality ECE program tours, scheduled for March 20, and the launch of the campaign are moving forward.

· Invitations to the Tours in SB and SM have been sent out.

· 9 ECE sites will be visited in SB and 6 in SM.

· The Q website is undergoing final changes.  The website will be introduced at the lunches following the Tours.

X.
Council Advocacy Training





· Hannah Beth Jackson was invited to make a presentation about advocacy for ECE to the Council members at the March or April Council meeting.  No reply was received.
· It was agreed that this training will be put on hold since there is so much going on and there will be many opportunities for advocacy for First 5 funding.
XI.
Leadership Series Update






· Tomorrow, Feb. 27, Jill Bella of the McCormick Early Child hood Leadership Institute, will lead a day long workshop on “A Great Place to Work”.  45 ECE leaders have registered to attend.  They represent a variety of subsidized and private programs from throughout the county.
· Almost all programs participating in the Leadership Series have completed the staff survey.  Findings fro the surveys will serve as the baseline for evaluation of the Series and will provide information to plan the remaining events for 2009.

XII.
Review Letter Re: CalSAFE




· There had been a request to submit a letter to the State regarding the remaining 07-08 CalSAFE funds that were being held.  The funds are to be released so a letter is no longer necessary.
· There is a proposed reduction of 15% of CalSAFE funds in the current budget.
XIII.
CPIN Update






· Saturday, February 28, there will be a training on “Vocabulary for the Classroom amd Home” for teachers.  Subsidized program staff are the principal audience but private programs and FCC providers were invited to attend.  Registration is capped at 80 and the training is full. 
· First 5 has purchased books to support the training.  A book will be given to every participant.  The same book will be distributed to every classroom in subsidized programs.  The latter have been purchased with CPIN funds.
XIV.
State Budget Update




· It is propose that a letter be sent to Abel Moldanado for helping to move the State budget forward and passed.
· It was also suggested that Council write a letter supporting Jack O’Connell and that an Op. Ed about the May 19 propositions be prepared.

· Committee members interested in preparing these will forward drafts to Valerie.  They will be taken to the next Council meeting for approval.
XV.
Council Member Survey and Retreat Planning

· A modification of draft Retreat registration was recommended.
· Information about the Retreat will be announced at Council and members will be asked to submit the registration and fee.
· The draft Council member survey was reviewed.  It will be sent out and input will be used for discussion about the Retreat at Strategic Plan meeting March 11.
XVI.
Coordinator Report 










· tabled
XVII.
Agenda for March Council Meeting 






· Request Nominations for Secretary/Treasurer
· AB 212 Plan

· Approve Priorities
XVIII.
Agenda for April 2 Steering Committee Meeting






· AB 212 Plan
· OECE Plan

XIX.
Other Business/Announcements








· The SB FCC Association is preparing an art display for the MOYC.  The disply will be shown in public places such as Goleta Library and the Goleta Valley Hospital.
XX.
Adjournment: Meeting adjourned at 1:43 p.m
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