Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of February 27, 2007

Location: Hope Education Center Board Room in Santa Barbara

Members Present: Vishna Herrity, Karin Dominguez, Sylvia Cruz, Rachel Couch, Eileen Monahan

Members Excused: Jennifer Bergquist

Members Absent: Trudy Adair-Verbais

Guests: 

Staff: Valerie Kolstad, and Dyan Bomer

The meeting was called to order at 9:38 a.m.

I.  
Approval of Minutes of January 23, 2007:

· Minutes approved as written.  Moved – Sylvia Cruz, Second Karin Dominguez.  MSC

II.
Approve Agenda:

· Approved as modified.  Moved – Karin Dominguez, second Sylvia Cruz. MSC.

· Add discussion of a resignation after Item IV.

III.
Public Comment Period:

· none

IV.
Review Dates/Times for March, April and May Steering Mtgs.:

· March 27, 9:30-12:00, Santa Barbara Bank & Trust on Solvang. (Confirmed)

· April 24, 9:30-12:00, Hope Education Center Board Room in SB (Confirmed)

· May 22, 9:30-12:00, Solvang (location TBA)

IVA.  

· Sylvia Cruz will be resigning as Vice Chair because of additional commitments at SBFCC.  She will remain as a Council member.

· The resignation will be effective June 30, 2007.  Sylvia will continue as Vice Chair until that date.

· Rachel Couch will remain on Steering until we have a new BOS Liaison.

· A letter will be sent to all Supervisors explaining the need to replace Rachel Couch, staff to former Supervisor Susan Rose, as the BOS Liaison to the Council.  The letter will convey the message that it has been very beneficial to have a BOS staff member as the liaison and that we would like to continue to have staff representation from the BOS on the Council.  

· Rachel will continue as a Council member in the consumer category.

 V.
By-Laws, Standing Rules, Internal Action Plan:

· By-Laws:  Karin Dominguez reviewed some final minor changes in the revised By-Laws. Valerie Kolstad will make the six recommended changes to the By-Laws and forward them to County Counsel for review.  We will request feedback by March 13 so that Valerie can make recommended changes and forward to Steering for review prior to the March 27 Steering meeting. The revised By-Laws will be presented to Council at the April 11 Council meeting with a vote of approval at the May 9 Council meeting.

· Standing Rules: items from the 06-07 Internal Action Plan that have been institutionalized have been moved to Standing Rules.  Karin Dominguez described additional changes that have been made to the Standing Rules.  It was noted that the Standing Rules may be revised by Council vote whereas the By-Laws must also be approved by the Superintendent and the BOS.  No additional changes to the Standing Rules were recommended.

· Internal Action Plan:  the revised Internal Action Plan reflects the Goals for 06-07 as identified at the May 2006 Retreat.  Goals 1 and 2 are the same as two of the goals in the original Internal Action Plan 2006-2007. Goal 3 is the third goal identified at the Retreat that specifies completion of strategies from the Strategic Plan that Council groups are responsible for in 06-07.  No additional changes were recommended at this time.  

The Vice Chair will report to Steering alternate months, beginning in March, about progress of Action Teams on activities specified in the Internal Action Plan.  Progress on all activities identified in the Internal Action Plan will be reviewed at the March Steering meeting

VI.
Vote: Approve Revised By Laws (for review by County Counsel):

· Eileen Monahan moved to approve the revised By-Laws with the six recommended changes. Rachel Couch seconded the motion. MSC.

VII.
Discuss expenditure of remaining Council funds & Outreach Plan:


· The RFQ for the Outreach Plan development was reviewed, with written comments from members considered.  Consensus was that the statement should clarify who the audience is by identifying it as “community-at-large”.  

· The RFQ will be submitted to Surf Media, Touchstone and Nicole Singer.  Deadline for the submission of proposals will be March 21.  Steering will review proposals at the March 27 committee meeting.

· There is a clause in the Council contract from CDE that prohibits expenditure for PR consultants.  The RFQ will be forwarded to Linda Parfitt, CDE Consultant, to confirm that the Outreach Plan would not be disallowed by this clause.

VIII.
Discuss Funding Portion of Conference Registration
 for Inclusive Child Care Coordinator:

· There is a conference in San Diego, March 18-20, addressing Inclusive Child Care.  It would be a very good conference for Lola Burmeister, Inclusive Child Care Coordinator to attend.  Lola is employed by SBFCC but ICCAT acts in an advisory capacity for that position.  SBFCC is asking if Council would support some of the expenses to be incurred by Lola’s attendance at the conference.

· Council By-Laws would seem to permit such an expenditure.

· The Committee agreed that they would like to support this request.  Staff will find out how to transfer the funds to SBFCC to cover the cost of registration - $250.

IX.
Vote: Approve Expenditure of Remaining 06-07 CCPC Funds:
· Eileen Monahan moved to approve the expenditure of the remaining funds as outlined in the two agenda items, the community outreach plan as presented in the RFQ and $250 towards the registration of Lola Burmeister, ICC Coordinator at the ICC Conference in March. Sylvia Cruz seconded the motion.  MSC.
X.
Plan CCPC Retreat:

           -Location, Activities (including presentation of Public Outreach Plan):




· Possible locations for the Retreat were discussed at the last Steering meeting.  Karin Dominguez reported that there did not seem to be a possible location at any of the wineries where she has a contact.  The Union Hotel in Los Alamos and the Santa Barbara Yacht Club are still to be contacted.  Other suggestions are Mt. Calvary Monastery on Gibralter Road (Rachel Couch will contact), San Lorenzo Seminary in SYV (Eileen Monahan will contact) and the Pig Palace near Buellton (Valerie Kolstad will follow up with Susan Walsh who suggested this location). 

· The Retreat is an important opportunity to identify Council goals for the upcoming year and for committees/Action Teams to work on their objectives and activities for the year.  It would also be a good opportunity for the presentation of the Outreach Plan by the consultants.

XI. 
CPIN Update:

· No new updates.

XII.
Coordinator Report:

· There are only a few people who signed up to help at the CD Conference.  More volunteers will be needed.  A large sign-up sheet will be displayed at the March Council meeting to encourage participation.  High school students may be willing to volunteer to gain community service hours.

· A Hot Topic on Research Based Practices was scheduled for the March Council meeting.  A panel presentation by PIAT (Stephanie Reed of OECE), UCSB (Gevirtz Research Center) and CPIN (Susan Walsh) had been proposed.

· To coordinate with PIAT’s planned meetings it is suggested that the Hot Topic take place following the April Council meeting, then PIAT continue their discussion about defining Research Based Practices following the Panel and full Council meeting.  Valerie Kolstad will follow-up on coordinating this.

XIII.
Office of Early Care & Education, Eileen Monahan reported:

· OECE will be reporting quarterly to Council – suggesting January, April, July and October. This will be a written and oral report.  The suggested dates are accepted.

· Businesses continue to meet downtown to address downtown child care needs.  Five businesses and the County and City are currently involved.  Initially they are working on solidifying the data to be sure there is need for more spaces.  They are investigating the potential for expansion of current programs, improving quality to make programs more acceptable to parents, an enhanced referral system and, eventually, the possibility of building a center.  At the last meeting Eileen Monahan demonstrated how the number of licensed spaces does not equate to actual available spaces.  Actual spaces may be almost 50% less than the number of reported licensed spaces.  The OECE is contacting licensed centers to find out if they are fully enrolled, if they could expand, and if they are interested in expansion.  At this time they are not surveying FCC providers but there may be a way to accomplish such a survey by expanding the questions asked by R&R when they do their quarterly update calls to FCC providers on their lists.

· There is an opportunity for a Federal grant for rural economic development.  It is suggested that it could possibly be used to develop an FCC network in Cuyama that would be jointly administered by SBFCC-R&R and CAC-Head Start.  $50,000 is available for one year.  This could cover the cost of establishing the network

· Constructing Connections held another meeting of banks in Santa Barbara.  The bank representatives in attendance said that they have loan products for child care and to direct applicants directly to them.

XIV.
Agenda for March Council meeting:

· Brown Act Training

· Approve AB 212 Plans

· Vice Chair nominations

· Conference Volunteers

XV.
Agenda for March Steering Committee meeting:

· Retreat Planning

· Review input on By-Laws from County Counsel 

· Vote: Approve Outreach Plan consultant

· Review progress on Internal Action Plan including report from Vice Chair on activities of Action Teams.

XVI.
Other Business/Announcements:

· Sylvia Cruz announced the R&R is still looking for 2 CCIP Outreach Coordinators, one in SB & one in SM.

XVII.
Adjournment: Meeting adjourned at 11:52pm.
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