Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held March 24, 2010
Location: Rabobank in Solvang

Members present: Mattie Gadsby, Jennifer Bergquist, Flo Furuike, Karin Dominguez, Eileen Monahan, Diane Harmon.
Excused: Trudy Adair-Verbais, Linda Williams
Staff: Valerie Kolstad
I.  
Jennifer Bergquist, Vice Chair, called to the meeting to order at 9:15 a.m.
II.
Public Comment Period: 








· none
III.
Approval of Minutes of February 24, 2010:








· Diane Harmon moved to approve the minutes of February 24, 2010 as written.  Karin Dominguez seconded the motion.  MSC
IV.
Review Dates/Times/Locations for Steering Mtgs.:







· April 28, 9-11:30, Rabobank in Solvang, Trudy Adair-Verbais and Diane Harmon will not attend because of a conflicting meeting.
· May 26, 9-11:30, Rabobank in Solvang

· June 23, 9-11:30, Rabobank in Solvang

V.
Retreat Planning Update:





       

· The Needs Assessment is being completed and will inform review of the 2006 – 2015 Strategic Plan so it was decided that, rather than focusing the Retreat on the 2010-2011 Action Plan for the Council to address strategies in the Strategic Plan, there would be a broader discussion about “Quality”.  The proposed discussion would cover – what is quality, how would it be identified/recognized in an ECE program, and what is the role of the Council in promoting quality both locally and in the broader picture e.g. ELQIS and other State initiatives.
· The planning committee also met with Eric Nelson to discuss his perspective on “quality”.  He said that he takes the broader perspective – “what kind of adult do we want and how does ECE fit into that future and society rather than just looking at school readiness”.
· It was noted that, in the past, Council has identified some Quality elements in the first Status of Child Care and in the first Strategic Plan and the Quality campaign.
Mattie Gadsby, Chair, assumed responsibility for the meeting.

VI.
First 5 ECE Division Update:


Eileen Monahan reported on the following ECED activities:

   




· The ECED Plan for next year is similar to this year but there will be some major changes  for the accreditation and workforce development projects.
· There will be a framework for quality improvement that will be aligned with accreditation.
· This change will use the FCC Quality network model initiated by SBFCC in September.  
· Key principles are that quality improvement is never done and that each program moves forward from its own level.
· The ECED is developing a plan/matrix/framework to guide program quality improvement.

· Each ECED staff member will be responsible for working with identified centers and help them to move up on the framework.  The eventual goal for each program will be accreditation.
· Workforce development in programs will be part of the framework.
· Each centre in the project will receive a grant to work on different aspects of quality improvement, including workforce.
· The ECED is applying for funds so that they can support more centers by contracting additional staff/support.
· ECED is also working on aligning the framework with CA ELQIS as it is developed.

· Evaluation of the project will be tracking how centers are moving up on the framework and reaching their goals. They are also looking at how program quality improvement can be connected to outcomes for children.
· Implementation of the project will observe a pyramid model: there will be broad outreach for training, then individual programs will become part of the network with different levels of assistance.  The top of the pyramid will be working with the community collaborative where all types of programs in those areas will be supported.  Special attention will be given to engaging non-subsidized programs since they receive no other outside support. The goal is to enable all program types to participate.

· There will be a minimal level of criteria for program participation but the ECED staff will try to work with all programs in the community collaborative areas.
· Another strategy for community collaborative areas are for them to embrace ECE as a key strategy and to allocate their own funds and planning to support high quality ECE.
· The ECED is also planning to allocate separate funds, to be directed through the Santa Barbara Foundation, for degree support for the ECE workforce.
· There is a need to address the future of the AB 212 funds that come to Council. To date they have been administered by ECED as part of the STAR project.  Planning will address how these funds might be integrated with the new model of program quality improvement being planned by the ECED.
VII.
State Budget Update:




 
         

· New information about the impact of proposed CalWORKs cuts impact on individual counties was distributed.
· There is another new proposal by State Senator Cox to take Prop 10 funds from First 5 for other children’s programs funded by the State.
· No other updates were discussed.
VIII.
Susie West Recognition Award:




         
 


· A flyer in both Spanish and English requesting nominations for the Susie West award has been distributed by e-mail and USPS.

·  It was suggested that we should contact the FCC Associations directly to request that they make nominations and that staff at SBFCC and First 5, who know some of the FCC providers very well, should be asked to submit nominations.
· JoLee, Susie’s mother, has been invited to attend the presentation of the award at the Child Development Conference, April17.
· Karin Dominguez is coordinating the nomination review committee.  Recommendations were made about who should be part of that committee.

· Nominations are due April 2 and the committee will meet early in the week of April 13 to make the selection.  Dyan will forward all nominations to Karin as they are received at the Council office.

IX.
Priorities/Needs Assessment Update:






· Recalculation of numbers of children eligible for part-day preschool, as recommended by Council, was reviewed.
· Consensus of the Steering was to announce, for public input, these revised Priorities for part-day preschool and the previously reviewed Priorities for full-day/school-age care for 0-12 years.  Public input will be taken in writing or in person for 1 week prior to the April 14 Council meeting and at the Council meeting at Cachuma Lake.
· Council will consider these Priorities for approval at the April 14 Council meeting.  30 minutes will be assigned for this agenda item.

· Members wishing to make any recommendations for determining Priorities for specific areas in the County will be asked to bring written evidence to support their request.

X.
Review ECE Career Brochure:






· Karin shared the ECE Careers brochure that she has worked on with Mari Gonzalez.
· Some minor recommended changes offered at the last Council will be made

· The information about ECE in the left column will be changed to bullet points to make it easier to read.
· 1500 brochures will be printed.
· It was noted that AHC has attended 2 or 3 High School career fairs in North County.
XI.
Review Internal Action Plan, Goal 2: 




· Goal 2 of the Internal Action Plan was reviewed.
· Recommended changes and updates will be made and a revised electronic copy sent out to members.

XIII.
Committee, Action Team and Ad Hoc Reports:


· Nominating Committee will meet at 2 p.m. today at IVYP.  They will be discussing the search for the Chair-elect.
· The Strategic Plan Committee is now functioning as the Retreat ad hoc committee and will meet at 11:30 a.m. following Steering.

· Eileen reported that the First 5 communication plan will include the Quality campaign and will have special focus in the community collaborative areas.

XIV.
Coordinator Report:








· 52 people attended the March 20 CPIN training on “curriculum webbing”.  The training content was closely linked to the Preschool Foundations.
· Quality campaign materials were distributed at the Kids Expo at La Cumbre Mall in Santa Barbara on Saturday (thank you Jennifer and Flo) and at the Baby Expo in Santa Maria (thank you SBFCC staff) the same day.  Thanks also to Sharol Viker, ECED First 5, for distributing Q materials at the 1st Child Abuse Prevention Academy at AHC March 19.  SBFCC will distribute Q campaign materials at “Parents Are Teachers Too” in Lompoc and the “Spring Fling” in Santa Maria.
· Valerie will be out of the office from March 31 – April 12, but will be in contact by e-mail as necessary.

XV.      Agenda for April Council Meeting:








· Approve Proposed Priorities for CDD Funding for Child Development, 30 minutes
· Present Slate of Officers, 10 minutes

· Retreat updates
XVI.
Agenda for April Steering Committee Meeting:




· Finalize Retreat Plans
XVII.
Other Business/Announcements:







· Mattie reported that CCDAA presented a very good training on “earning your CDD contract” and enrollment.  LuAnn Miller, Trudy Adair-Verbais, Isabel Camerana, and Mattie Gadsby attended from SB County.
· On March 26, Diane Harmon will attend a Faculty Initiative Project meeting in Pasadena about how to disseminate information on the Foundations and other State initiatives to ECE students.  The meeting is sponsored by West Ed.

XVIII.
Adjournment: Meeting adjourned at 11:35 p.m.
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