Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of March 27, 2007

Location: Santa Barbara Bank & Trust in Solvang

Members Present: Vishna Herrity, Karin Dominguez, Jennifer Bergquist, Sylvia Cruz, Eileen Monahan

Members Excused: Trudy Adair-Verbais

Members Absent: Rachel Couch

Guests: 

Staff: Dyan Bomer

The meeting was called to order at 8:44am

I.
Approval of Minutes of January 23, 2007:

· Approved as written.

· Sylvia Cruz clarified that the date of March 18 was wrong and the actual date the Inclusive Child Care Conference will be held that Lola Burmeister will be attending is April 18. The minutes were not changed as they should reflect what actually was stated.

II.
Public Comment Period:

· None

III.
Review Dates/Times for April, May and June Steering Mtgs.:

· April 24, 9:30-12:00 in Hope Board Room in Santa Barbara.

· May 22, 9:30-12:00. in Solvang

· June 26, 9:30-12:00 at Hope Board Room in Santa Barbara.

IV.
VOTE: Approve Outreach Plan Consultant:

· Surf Media was the only company to actually respond with a proposal on 3/31/07.

· Nicole Singer, Consultant and Partner
considered request but no proposal submitted.

· Touchstones was out of business.

· DAVIES responded that they were not interested on 3-20-07.

· Former Associate of Ben Romo (SBCEO) was contacted but out of business.

· Marcia Meier-unable to locate.

· The first three contacts were suggested by Steering Committee and the last three were suggested by Wendy Shelton, Communications Director, SBCEO.

· Valerie Kolstad spoke with Linda Parfitt to make sure that this was an allowable activity for us to spend funds on and she said it was.  However, she reminded Valerie that we should get three bids for expending this amount of money.  Linda said that as long as we documented efforts to get the bids, it was acceptable not to actually receive submissions.  When Valerie spoke with Trudy Adair-Verbais about this activity she reiterated the need for three bids.  As you can see, repeated efforts have resulted in only one proposal.
· Trudy Adair-Verbais could not be at Steering today because she is out of town but advises that we need to pursue additional bids- concern that 3 out of the 6 are out of business and only one proposal was submitted. She does not believe this is enough. 

· Copies of the proposal from Surf Media were brought to the meeting.

·  It was decided to pursue additional bids.

· Eileen Monahan will contact the Chamber of Commerce for leads.

· Karin Dominguez will ask the school district for leads.

· Jennifer Bergquist will contact the non-profit support center for leads.

· All contacts to be sent to Council staff by Thursday, March 29 so that staff can send out the request for proposal on Friday, March 29.

· Deadline for proposals to be submitted will be April 18.

 V.
Review Input on By-Laws from County Counsel:

· The committee reviewed the comments that were submitted by Jerry Czuleger, County Counsel. (see written document)

· Jerry had requested a red-lined version of the by-laws to see changes clearly.

· Valerie Kolstad went back to the finished document and made the red-line changes. 

· Some of the comments regarding typos and sentence structure is already fixed. Karin will go back through the completed document to make sure all is corrected.

· The comments that Karin feels are important are #1. Karin will make that statement more clear.

· # 7 is very important. Members did not agree with this comment. The Steering Committee acts as an executive committee. Karin will follow-up with Jerry to clarify this item.

· # 13. Karin fixed the quorum so is not sure if Valerie red-lined this correctly. Karin will talk with Jerry on how best to word the quorum to fit the needs of the Council.

· The group feels Jerry should look at the final document with all changes.

· Put on Council Agenda for Presentation in April or May.

· Vote in June.

VI.
VOTE: Approve Revised By Laws:

· Tabled 

VII.
Foster Parent Carnival Participation Discussion:


· An email was sent to the Council from Child Welfare Services who will be hosting a Foster Parent Appreciation Carnival on May 5 in Santa Maria. The Council was extended an invitation for our agency to come, bring information about our agency, and also to provide a carnival style activity for the kids and family to enjoy. Supporting this event, will aid the Child Welfare Services tremendously in recruitment efforts and retention of our valued foster parents.

· The Steering Committee felt it was more appropriate for R&R to be there to promote CEL.

· CCPC brochures to be on R&R table.

VIII.
Open Council Positions:

· Sandy Mitchell has agreed to be the Secretary/Treasurer.

· Flo Furuike has agreed to be the Vice-Chair.

· Nominating meeting will need to be called to have an official vote.

· There are gaps in the consumer category.

· Eileen Monahan will send out consumer information to business list.

· Membership renewal letters will be sent out in April.

· Vishna Herrity will follow-up with recruiting the Nominating Chair Position.

IX.
Review Progress on Internal Action Plan Including Report on Action Team & Committee/Activities:
 



· Progress was reviewed in the Internal Action plan (see document for updates)

X.
Retreat
 Planning:

· The group decided the location for the May retreat will be Casa de Maria. 

XI. 
CPIN Update:

· The draft Preschool Foundations (Standards) will be circulated for public review through CPIN.  It is anticipated that they will be available for review in April – May, 2007.  
· The local CPIN Planning group will hold focus groups on the draft Foundations.  Focus Groups will be April 13, 8-4, at the Hope Education Center Board Room, April 21 at the Child Development Conference, May 1, 4:30-7:30 at the Hope Education Center Board Room, and May 1, 4:30-7:30 in Santa Maria. Information about the April 13 review of draft standards has been circulated.  Council staff will send out another email to remind people to sign up. The meeting at Hope Board Room is for Ventura, Santa Barbara and San Luis Counties and seating is limited.  Please sign-up early through Kern County Office of Education.  Contact the Council Office if you need additional information.

XII.
Coordinator Report-See written report.




XIII.
Office of Early Care & Education:

· Eileen Monahan briefed the committee on a possible donor/fundraiser for universal preschool.

· AB 212: Eileen asked CCPC SBCEO to take over the responsibility of drafting the yearly MOU/Contract for pass-through of AB 212 funds to the Office of Early Care & Education. Jerry Czuleger (County Counsel) is suggesting more of a contract than an MOU. 

· Vishna Herrity will follow-up with Jerry Czuleger and with Valerie Kolstad when she returns.

XIV.
Agenda for April Council meeting:

· Bylaws update

· Presenting slate of officers

· Retreat update (Sub-Committee: Vishna, Jennifer, maybe Karin & Flo)

· Vote on Priorities

· Committee reports

· Carol Sharpe Presentation

XV.
Agenda for April Steering Committee meeting:

· Bylaws

· Outreach proposals

· Retreat

· AB 212 Changes & update

· Nominating update

· OECE update

· CPIN Update

· Update on Potential additional CDE funding for AB212 FY 07-08

XVI.
Other Business/Announcements:

· The committee suggested connecting with Rachel Couch and the Public Awareness Action Team to follow-up with contacting local legislators, which was brought up at the March 14, 2007 CCPC meeting in response to Council submitting a letter to Michael Jett regarding the AB 172 training funds suggesting how funds that may not be fully allocated should be used. Michael Jett recommends that we work through our local legislators. 

· ICCAT submitted a grant application to the State Council on Developmental Disabilities last Friday.  Requested funds will support replication of ICC mentor activities in additional programs and communities.

· CARES conference was well attended by Santa Barbara County.

XVII.
Adjournment: Meeting adjourned at 12:10pm.
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