Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of April 24, 2007

Location: Hope Education Center Board Room in Santa Barbara.

Members Present: Vishna Herrity, Karin Dominguez, Jennifer Bergquist, Eileen Monahan, Rachel Couch

Members Excused: Trudy Adair-Verbais, Sylvia Cruz

Members Absent: 

Guests: Flo Furuike

Staff: Valerie Kolstad & Dyan Bomer

The meeting was called to order at 9:50 a.m.

I.
Approval of Minutes of March 27, 2007: Eileen Monahan moved. Jennifer Bergquist seconded the motion.  Approved as written.

II.
Public Comment Period: none

III.
Review Dates/Times for May, June and July Steering Mtgs.
:

· May 22, 9:30-12:00 at Santa Barbara Bank & Trust in Solvang

· June 26, 9:30-12:00 at Hope Education Center Board Room in Santa Barbara

· July 24, 9:30-12:00 in Solvang (Location TBA)

IV.
Review Outreach Proposals:


· Proposals to develop plan for a public awareness campaign about the importance of high quality early care and education were submitted by Envere, D.M. Baker, Christie Communications, Lombardi, TJA, Katrina Carl and SurfMedia.

· The seven proposals were sent out electronically to enable committee members to review them before the meeting.

· Following discussion of all proposals consensus was that the proposal from SurfMedia most closely aligned with Council needs.  

· In addition it was noted that it would be very helpful to have some concrete items: talking points, tag lines, press releases, brochure, or a poster that we could then print and would be a base to be tweaked and reused over time.

· A meeting will be scheduled to meet with the successful applicant to complete a scope of work and contract.

· A small working group of Council members will be convened to work with the selected company.

V.
VOTE: Approve Outreach Plan Consultant:

· Rachel Couch moved to contract with SurfMedia to develop the Council’s Public Outreach plan but to address whether they can realistically accomplish all they proposed.  Also, ask that they address the needs of North County, which are different than South County.  Karin Dominguez seconded the motion.

· Discussion:  a recommendation was brought from the Budget Committee that we include some printing costs of materials in the contract if not all of the $10,000 are used for the other activities listed in the scope of work.

· Motion: MSC.

· Valerie Kolstad will notify each applicant of the outcomes and convene a workgroup, whose first task will be to finalize the scope of work and the content of the contract.

 VI.
Review By-Laws:

· Jerry Czuleger has informed us that Steering cannot vote to approve a decision that needs full Council approval when action is needed between Council meetings.  We either need to call an emergency meeting or, even better, to have Council authorize/direct Steering to make a decision in advance if there is something to be acted upon before the next Council meeting.  Appropriate changes will be made in the By-Laws.

· Other changes noted are small edits.

· Flo Furuike will provide some additional edits to Karin Dominguez

· Valerie Kolstad will make final changes and send final version to Jerry Czuleger.

· The final draft is to be presented to Council at the May meeting, with vote of approval in June.

VII.
VOTE: Approve Revised By Laws:

· Tabled.

VIII.
Nominating Committee Update:

· An Information session was held in Santa Maria yesterday. Robert Hamilton, program Director at the YMCA in Lompoc attended.  He is the father of two young children and lives in Orcutt.  He expressed interest in joining the Council.  We will invite him to the Retreat. 

IX.
AB 212 OECE Update & Changes:

· Council is to write the contract with OECE First 5 for administration of the AB 212 stipend funds in 07-08 as part of the overall STAR project.  

· At the last PIAT meeting Michelle and Sharol expressed some concern about the role they play in PIAT because they are managing the STAR-AB 212 stipend project.  This is particularly in terms of Michelle in the role of Chair of PIAT.  PIAT does have many other responsibilities that it undertakes beyond the stipend project.  

· The OECE is discussing some internal changes, including splitting stipend and accreditation responsibilities between North (Sharol Viker) and South (Michelle Robertson).  However, these are in the very early stages of discussion and not formalized.  Practices may change as community colleges take more of the counseling responsibilities that Sharol has done as part of STAR advising. 

X.
Additional AB 212 Funding Plan:



· We are expecting to be notified very soon about the one-time AB 212 augmentation funds for professional development for staff of Title 5 programs serving children 0-5 years old.

· The funds are to come through Local Planning Councils.

· According to Linda Parfitt, CDD Consultant, $15 million is to be allocated statewide.  Each county is likely to receive approximately the same as they receive in AB 212 stipend funds (in our case this would be close to $167,000).  Guidelines are in their third technical review and will, hopefully, be distributed by April 30.  Deadline for a plan for use of these funds will be due mid-late May.

· A list of possible uses for the funds, which came from a presentation by Linda Parfitt, was distributed.

· The funds are to be separate from the AB 212 stipend-retention funds.  They are to support training and participation in training.  It is recommended that a separate management account be established for these funds.

· A meeting will be held May 1, 2007, 11:30-3:00 at Santa Barbara Bank and Trust in Solvang, to begin the planning process.  Council members, CPIN planning group, all subsidized program administrators, PFA Taskforce and School Readiness will be encouraged to attend, as well as others interested.

XI.
Retreat
 Planning:

· Retreat planning will be addressed at the Strategic Plan Committee meeting following this Steering meeting.

XII. 
CPIN Update:

· No Report

XIII.
Coordinator Report-Written:

· The written report was distributed electronically

· A very successful Santa Barbara County Child Development Conference took place April 21 at Allan Hancock College in Santa Maria.  There were 200 registered participants, the maximum number allowed by the college.

XIV.
Office of Early Care & Education:

· AB 212 was discussed earlier on agenda. No other update.

XV.
Agenda for May Council Meeting (at Retreat):

· Present By-Laws

· Vote on Slate of Officers

· Vote on Membership Roster

· Vote to Approve Priorities

· Vote: Approve Contract for Public Outreach Plan

· Vote: Authorize Steering review and approval of plan for AB 212 augmentation plans

XVI.
Agenda for May Steering Committee meeting:

· Vote: AB 212 Plan

· Bylaws

· Retreat review

· Public Awareness Plan Update

XVII.
Other Business/Announcements:

· None

XVIII.
Adjournment: Meeting adjourned at 12:02 p.m.
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