Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held April 28, 2010
Location: Rabobank in Solvang

Members present: Jennifer Bergquist, Karin Dominguez, Linda Williams, Eileen Monahan, Flo Furuike (as Strategic Plan Co-Chair) 
Excused: Trudy Adair-Verbais, Diane Harmon, Mattie Gadsby
Staff: Valerie Kolstad
I.  
Call to Order:








· Vice Chair Jennifer Bergquist called the meeting to order at 9:12 a.m.
II.
Public Comment Period: 








· none
III.
Approval of Minutes of March 24, 2010:







· Flo Furuike moved to approve the minutes of March 24, 2010.  Karin Dominguez seconded the motion.  MSC with one correction.
IV.
Review Dates/Times/Locations for Steering Mtgs.:






· May 26, 2010 at Rabobank, Solvang
· June 23, 2010 at Rabobank, Solvang
· Confirm schedule for Council and Steering in FY 10-11 at next Steering meeting

V.
CA ELQIS update/discussion:







· Council members Leslie Voss and Trudy Adair-Verbais have participated in recent ELQIS committee meetings in Sacramento.  They strongly encourage the Council to coordinate reading and review of ELQIS draft proposals and submit recommendations to the appropriate committees.  Following their suggestions, the following plan of action was developed.
· May 24, video conference coordinated by Sacramento County LPC.  Video site at SBCEO in Santa Barbara, 6:00 -7:30 p.m. with local discussion following. In SB County we will be likely to have limited local discussion because of following plans.  Anyone outside of the Council attending the local video cast will be invited to join the Council discussions in June and July. 
· May 12, Council Retreat.  At lunchtime, members will select an ELQIS committee report to read and join the small group that will report to Council in June on that topic.  It is suggested that other subsidized program administrators be invited to read the ELQIS Committee reports and join Council meetings for the discussions.

· June 9 Council meeting.  Small groups report on main points of the ELQIS committee report they read.  They will identify what they like and what they think should be watched and/or commented on.  The response templates used by LA in their input sessions on ELQIS criteria may be useful. The goal is to reach consensus on as much as possible than take away big topics of discussion for further research and final discussion in July.
· July 7 Council meeting: reach agreement on feedback and recommendations to be shared with the relevant ELQIS committees. Draft letters with input.

· Leslie and Trudy’s input on this plan of action will be requested.

VI.
First 5 ECE Division Update:


   


 

· There will be a child care center design workshop in San Francisco, May 19.  Information has been sent out.  ECED is encouraging others who participated in Constructing Connections to participate.
· The Salvation Army in Santa Barbara has closed its ECE program but plans to reopen with remodeled facilities and a high quality program next year.  

· A large FCC in Goleta has been cited by the city and needs a land-use permit.  The ECED is working with Goleta on its new ordinances to allow FCC by right.  They are trying to put any FCC actions on hold until the ordinances have been revised.

· At the First 5 contract support committee review of ECED plans, it was recommended that new quality spaces (capacity) be the focus, as well as quality improvement for existing programs.

· Eileen shared some information about the proposed Quality ECE Center Network.  She will bring a more final version of the plan in May or June.
VII.
State Budget Update:




 
          



· Abel Maldonado has been confirmed as the Lieutenant Governor.
· No additional updates about the status of the State Budget.

VIII.
Finalize Retreat Plans:
· The Council Retreat will take place May 12, 8:30 - 4, at the Santa Barbara Botanic Gardens.

· Gayle Northrup will facilitate the activities of the day.  Following a phone conference tomorrow with the planning committee, Gayle will develop the agenda and lead us through the day.

· Registration has gone out.
· Lunch will be catered by Metropolus because Lunchbox had a fire in their kitchen.

· Volunteers have agreed to bring all the other food we will need.

· At the breakfast, 8:30-9:00, members will post this year’s successes and will indicate on a chart being prepared by Susan Walsh, the responsibilities they have fulfilled regarding the Resources webpage.  Prizes for the latter will be awarded at the lunch.

· It is suggested that Susan be asked to send out reminders about commitments that members made and electronic forms be attached should anyone wish to make a new commitment.
IX.
Needs Assessment Update:




 
          



· All of the population, capacity and other ECE data have been gathered for the needs assessment.  The next task is to determine all additional information required, then contact sources for data needed.  Required information is the same as it was in 1999 and 2005 but SBCCCPC also collects additional important information that helps to inform the needs assessment.

· When completed, the full needs assessment will be on-line but a two page informational document will be printed with a few main points and findings with information about where to find the full report.

X.
Committee/Action Team Reports:








· Nominating Committee: 3 applications have been received for potential new members and 4 more are expected.  There will be a vote to approve new members at the June Council meeting, which will allow time to take the membership for 2010-2011 to the Superintendent and the BOS before the July Council meeting.

· The Susie West Memorial Award went very well at the Child Development Conference.  Two awards were given, one funded by Council and one by CAC Head Start.  Annie Whitney and Petra Groce, the two awardees, were very happy and very grateful.  The idea of having an ongoing collection for future awards in recognition of Susie’s work and commitment to ECE will be discussed at the next Steering meeting.

· Retention and Recruitment Ad Hoc Committee:  the ECE careers brochure is close to completion and will be sent for printing next week.
XI.
Coordinator Report:




 
          



· The Superintendent has signed the Priorities and the Board Agenda letter has been prepared.  We are requesting to have the Priorities approved by the BOS as part of their Administrative agenda, May 18.
· The AB 212 plan for 2010-2011 will be as similar to this year as possible with greater changes anticipated for 2011-2012.  The goal will be to integrate with the Quality Network plan and the new CARES Plus from First 5 California.  A meeting will be convened in June 2010 to discuss the future of AB 212, with the PIAT Advisory group and CDD funded program administrators participating.
· On May 7 there will be a Leadership Lunch, “Lessons Learned and the Path Forward”.  There will be panel discussions of outcomes from implementation of leadership strategies learned over the past year and plans for moving forward.
· The May 13 Region 8 CPIN meeting for administrators will focus on Inclusive Child Care.  It is to be followed by presentations on the Research Seminars presented in Sacramento by CPIN and attended by local representatives.
· The Child Development Conference, held April 17 at Santa Ynez Vallet High School, was very well attended and initial reactions are very positive regarding the location, program and keynote.  A follow-up meeting will held soon.

· The next quarterly LPC meeting will be held May 17 at Yolo County Office of Education, close to Sacramento airport.  Valerie will attend.  Both Eileen and Valerie will attend the California Child Care Coordinators meeting to be held the same day.

XII.
Agenda for May Council meeting:




 
          



· Short business meeting (15 minutes) during the Retreat on May 12

· Approve minutes
· Vote:  Approve Slate of Council Officers

· Other Business

June Council meeting

· Vote: Approve Council membership 2010-2011

· Member recognition

· ELQIS reports and discussion (at least one hour)

XIII.
Agenda for May Steering Committee Meeting:




 
       
· 2010 Council meeting schedule

· ECED Update
· Susie West Award

· Retreat Evaluation

· ELQIS Update

· State Budget Update

XIV.
Other Business/Announcements:








· none
XV.
Adjournment: Meeting adjourned at 11:20 a.m.
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