Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of May 22, 2007

Location: SB Bank & Trust in Solvang

Members Present: Vishna Herrity, Karin Dominguez, Jennifer Bergquist, Sylvia Cruz and Eileen Monahan.

Members Excused: 

Members Absent: Trudy Adair- Verbais

Guests: Flo Furuike

Staff: Valerie Kolstad 

The meeting was called to order at 9:47 a.m.

I.
Approval of Minutes of April 24, 2007:

· Eileen Monahan moved. Jennifer Bergquist seconded the motion.  Approved as written.
II.
Public Comment Period:

· none

III.
Set Meeting Dates/Times for 07-08 Steering Mtgs.:

· Jennifer Bergquist and Eileen Monahan will not be present at the June 26, 2007 meeting. The June 26 Steering meeting will be rescheduled to June 19, 9:30-12, at Hope Board Room.

· The draft calendar of meetings for fiscal year 2007-08 was reviewed and tentatively approved, although it was agreed that final approval will be delayed until Valerie Kolstad and Karin Dominguez were present.  

· In later discussion it was noted that the established day for Steering meetings, the fourth Tuesday of the month, does not work for a new committee member.  Proposed alternative days and times for 07-08 are the fourth Monday, 9:30-12:00 and Thursday, 10:30-1.  An e-mail will be sent to next year’s committee members to determine if either of those days will work for everyone.

· It is proposed that the meeting should take place 3 times in Santa Barbara for every one time in SYV because of the shift in the make-up of Steering.

IV.
Office of Early Care & Education:

· Eileen Monahan clarified the “re-organization of the OECE”.  Sharol Viker and Michelle Robertson decided to split the stipend and accreditation projects regionally.  Sharol will remain the lead for these two projects.  The split will mean less travel and stress for Sharol.

· The Orfalea Foundation awarded a three-year grant to OECE for the accreditation project; however, the award was one-half of the original request.

· There are three open positions, and they will remain open until filled.  They are at the Departmental Assistant, Senior level; one is for Constructing Connections, and the other two will be Program Quality Advisors (PQA) for accreditation, stipends, PFA, and School Readiness.  There will be one PQA for the northern and one for the southern parts of the County.  Although some applications have been received, Eileen Monahan is holding the positions open to see if there are additional applications.  She will re-send the job announcements to the Council Office for electronic distribution.  These positions are secure, not based solely on grants (except Constructing Connections).

· The PQAs will counsel STAR applicants, and work directly with accreditation sites.  Dr. Kelly Lake at Santa Barbara City College has been approached for SBCC to counsel applicants not enrolled in a four year college; staff at Allan Hancock College are being asked to provide the same service next year.  What happens in the interim is to be determined.

· With this additional support for the STAR and Accreditation programs, Sharol Viker will be more able to focus more on large local policy and systems issues, and participate more in issues at the state level.

· The Scholarship Foundation will hold the STAR Cohort Funds to be used as stipends for degree support; participants will also be eligible for other scholarship support from the Foundation.  The total cost of a BA degree to the participants is expected to range from $2,000-$3,000.  Michelle Robertson will be the lead for this part of the Workforce Development project.

· Spruce Up for Kids Day was a success.

· Eileen Monahan and the facilities group of Constructing Connections will be requesting that the Santa Maria City Council and the County Board of Supervisors dedicate staff time for one year to help develop model policies regarding child care facilities.  Eileen will make a presentation to Santa Maria City Council the evening of June 5, 2007, tentatively.

· Constructing Connections will be hosting an Architect Summit (and also for contractors) to provide training on designing and building early care facilities.  Eileen will be hosting a meeting with staff/consultants from the centers at Cottage Hospital and UCSB and the licensing analyst for both centers to discuss some of the challenges both institutions faced when designing and building their new centers.  Chair Herrity asked that Steering be kept informed, and involved.

V.
Review Retreat Outcomes:

· Goals and Activities for 07-08 Prioritized? The committee reviewed Council activities that were addressed at the Retreat when the groups categorized them (mandates, best, someone else’s responsibility and set aside for 07-08) and identified those that were not discussed during the Retreat.  More time is needed to review the outcomes.

· Committees and Action Teams complete? tabled


· Chair/Leader Orientation: tabled

· Needs Assessment/Priorities: tabled

· Public Awareness Advocacy: tabled

· Liaison Concept: tabled

· Next Steps:  reviewing and planning follow-up from the Retreat is such a big task a whole meeting will be devoted to the task.  The meeting will be set for May 29, 9-12, at Hope Board Room.

VI.
Nominating Committee Update:

· Robert Hamilton withdrew his application to become a Council member.  This means that PIAT does not have a Chair.

· Mattie Gadsby is applying to join the Council.  She is interested in joining the Strategic Plan Committee.

· Erika Butler has volunteered to chair Nominating

VII.
Submission of Priorities for 07-08 to CDD:








· The Priorities approved by Council have been approved by the Superintendent and the BOS

· They will be submitted to CDE-CDD as soon as we receive the BOS meeting minute order and the signed copies of the Priority form. 

· The letter to Michael Jett explaining Council’s decision to designate all zip codes Priority 1 will also be sent and a copy of that letter will accompany the Priorities.

VIII.
AB 212 Augmentation Funding Plan:

· Copies of the draft plan and the draft budget were distributed, reviewed and discussed.

· The final guidelines have still not been released by CDD nor have the questions posed to CDD at the LPC Quarterly meeting been addressed.  Answers were expected by the end of last week.

· The stated deadline for submission of the proposal is May 31 but we have been told that is a flexible deadline and the recommendation is to get the plan in as soon as possible so that the contract can begin July 1.  We have also been instructed to keep the plan fairly general allowing for some flexibility.

IX.
Vote: Approve AB 212 Augmentation Plan:

· Eileen Monahan moved to approve the AB 212 Augmentation Funds Plan as described and submit by the deadline.  Karin Dominguez seconded the motion.  MSC. 

X. 
Public Awareness Plan Update:

· The timeline from SurfMedia was distributed.  Juliana Minsky has reported that they are on schedule and would like to meet with the working group on Thursday.

· It was decided that the group will meet with SurfMedia Thursday, May 24, 2-3 p.m. at Hope Board Room. An announcement about the meeting will sent out and will include Danielle Monroy and Erika Butler and other Council members who expressed interest in Public Awareness.

XI.
CPIN Update:

· Whit Hayslip gave an excellent workshop on May 12.  It was attended by just over 50 teachers, directors and FCC providers.  

· The CPIN budget has been reduced overall for the Regions so our county CPIN budget for 07-08 will drop to $10,000 from $18,000 in 06-07.

XII.
Coordinator Report:


The report was distributed electronically.  Attention was drawn to the following:

· At the CCCCA meeting a team from UC Berkeley Public Policy School presented their findings from the review of the Priorities setting process.  One of the recommendations was that priority setting should be based on concentrations of eligible children rather than consistency across counties in defining areas of need, and that there should be a collaborative effort to develop an eligibility model (this would be based on Census and American Community Survey and should include demographic shifts and population trends).  A sub-committee of the Association will more closely examine the report and prepare a recommendation.
· At the CDPI meeting it was reported that the AB 172-PreK Family Literacy (PKFL) is proposed to be increased from $50 million to $100 million in 07-08 with the recommendation that the $5 million slated for staff development and family literacy be extended to current State Preschools ($2,500 per SPS classroom on a first come basis following allocation to the newly funded AB 172 classrooms).
XIII.
Agenda for June Council Meeting:

· Approve By-Laws

· Approve Roster

· Approve 07-08 Council and Steering Calendars

· Update on AB212 Augmentation Plan

· Member Appreciation

· Retreat report and follow-up

· SurfMedia Update – Juliana Minsky

· Hot Topic on Research-based practices will follow Council meeting (planning for the Hot Topic is scheduled for 9:30 a.m., May 24, at Orfalea Family Children’s Center, UCSB.

XIV.
Agenda for June Steering Committee meeting:

· Retreat Outcomes

· Steering Dates for 07-08

· Support for potential new contractors to apply for State funds

· Update on AB 212 Augmentation Plan

XV.
Other Business/Announcements:

· Eileen Monahan reported that First 5 is currently doing a survey of the community.  The Survey will be followed by an outreach campaign to the community about accessing services.  There will be a follow-up survey in 2-3 years to see if there have been any changes in understanding and perceptions of topics covered in the survey.  Some child care questions were included.  These questions focus on people’s view of child care for different age children and what do people think are the most important characteristics of a high quality child care program.  It will be a telephone survey with one-on-one for the Mixteco population.

· First 5 ended the Soujourn contract for WEB.  A new RFP will be put out for the WEB program.  It was noted that a number of former Soujourn employees may be interested in positions related to ECE. 

XVI.
Adjournment: Meeting adjourned at 12:25 p.m.
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