Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held May 26, 2010
Location: Rabobank in Solvang

Members present: Mattie Gadsby, Jennifer Bergquist, Diane Harmon, Linda Williams, Karin Dominguez, Flo Furuike, Eileen Monahan
Excused: Trudy Adair-Verbais

Staff: Valerie Kolstad
I.  
Call to Order:  








· Mattie Gadsby, Chair, called the meeting to order at 9:10 a.m.
II.
Public Comment Period:








· none
III.
Approval of Minutes of April 28, 2010:







· Jennifer Bergquist moved to approve the minutes of April 28, 2010.  Karin Dominguez seconded the motion.  MSC
IV.
Review Dates/Times/Locations for Steering Mtgs.:






· June 23, 2010, 9-11:30 a.m. at RaboBank in Solvang
· Council and committee calendar for 2010-2011 to be reviewed later in the meeting.
V.
ELQIS Update:







· Monday, May 24, the Council will host the ELQIS video cast from Sacramento LPC.  More than 20 people have signed up to attend the SBCEO, Santa Barbara site.
· Following sign-up of Council members and guests to review the 2009 ELQIS draft report and sub-committee updates, each group has been asked to assign a leader and coordinate compilation of a brief report and individual comments.  Each group will report at the June 9 Council meeting.  Agreed upon input will be forwarded to the ELQIS subcommittees.
VII.
State Budget Update:




 
          



· Yesterday both the Senate and Assembly rejected the Governor’s May Budget revisions regarding child care.
· Council member Michelle Graham, Executive Director ofR&R, testified at the Senate. Michelle and Trudy will be asked to share State budget input at the June 9 Council meeting.

· LPC Coordinators will be asking partners to send e-mails and call legislators in response to anticipated cuts in the “quality dollars”.

· Resources regarding budget updates will continue to be shared on the Council e-mail list so that individual members can respond to proposals.

· A vote to approve Council input on the State Budget will be included on the June 9 Council agenda.
VIII.
Retreat Evaluation:





      


· Copies of the retreat evaluation and the short quality definition developed at the Retreat were distributed.
· The Retreat Ad Hoc committee will review what came out of the retreat and will report back to Steering on June 23.
· There will be a July vote to approve the Council definition of Quality.
· At the July Council meeting groups will continue their work on the talking points about quality.
· At the August Council meeting it is proposed that Council work on the “expanded definition” – “what do we see/hear/feel” in a high quality program?
· Mattie thanked the Retreat ad hoc committee for a well organized retreat. 

· Everyone appreciated the great work of the facilitator, Gayle Northrup.
IX.
2010-11 Council Meeting Schedule:

· The draft schedule for Council and committee meetings in FY 2010-2011 was presented and discussed.
· Changes will be made as noted.
X.
Susie West Award:









· This year the award was presented at the Child Development Conference as recognition for FCC providers who have shown leadership in the field

· There has been some discussion about continuing the award annually.  Questions were raised of who would manage the funds and if it can be maintained long term.  R&R was suggested because then it can be linked to the conference.  The FCC Associations could handle the nominations.

· It is recommended that this idea be brought to the Child Development Conference committee for consideration, then they can manage the award(s): how money is collected, nominations gathered, and awards given.

· CCPC could assist with gathering funds.

XI.
Committee, Action Team and Ad Hoc Reports:

· Nominating Committee will meet June 7 to finalize Council membership for 2010-2011.  There are six applications from potential new members.  The committee is planning a fancy salads lunch and distribution of “Quality” notecards for member recognition at the June 9 Council meeting.
· The Budget Committee will meet in July
· Committee sign-ups for 2010-2011 will take place at the June Council meeting

· Committee chairs will be asked to update written goals and plans for 09-10
· Strategic Plan update: Mattie Gadsby requested the developers of low-income housing to include child care facilities in their plans.
XII.
ECE Division Update:






· The proposal to sell the child care building at Winchester Commons as a residence will be taken to the Planning Commission soon.  Eileen has proposed that Winchester should do one of the following: leave it as a child care center and sell it to a child care operator, sell it to a FCC provider or sell it as a residence but give some of the funds (suggested 10% of sale price) to a revolving fund for child care facility development.
· Eileen will be asking Council members to sign on to join her at City Council, BOS, planning commission and other public meetings to help speak for child care issues so that she is not a lone voice.

· ECED has been planning the program quality improvement project in an accreditation framework but now they are planning to align it with the ELQIS framework, with programs eventually moving to accreditation.
· Both Mattie Gadsby and Eileen proposed that the work of the former ECE Initiative should be revitalized.  The decision was to convene the former initiative group as an ad hoc committee of the Council, and determine how to move forward.  Eileen will convene the group.
· Mari Gonzalez will be convening the “Data Committee”: R&R, Head Start, ECED and CCPC.  The goal of the committee is to review data that is collected and to facilitate collection and accuracy of data.
· The Growing Babies and Growing Preschoolers may be closing.  This will be major loss of infant spaces in the Santa Barbara area, especially since Centro Infantil has also closed.  It was suggested that we need to document why programs close and why programs have unfilled spaces.  Currently R&R does not have a notes section for reporting reasons programs close.

· The CARES Plus RFP will be out in June.  First 5 CA will be offering an advising session for those submitting an RFP.

· The South Coast Business Times offers a small business award in July.  Eileen is seeking nominations of long-term small child care programs that have been successful businesses.  Cathedral Oaks, Montessori in Santa Maria and Evergreen were proposed.
XIII.
Coordinator Report:










· The Priorities for 2010-2011 were approved by the BOS on May 18 and have been forwarded to CDD.
· STAR stipends, including those funded by AB 212 have been sent out.  There will be a meeting with subsidized program directors in June to discuss the AB 212 Plan for 2010-2011.
· At the May 7 Leadership Series meeting, participants had an opportunity to hear about and discuss the outcome of the 2010 Organizational Climate staff survey administered at all participating programs.  The 2010 results were compared with those from 2009.  Input from participants will contribute to the request for funds for 2010-2011 being submitted to the Orfalea Fund.

· The Transfer of Funds process, developed by the Steering Committee last September was put into effect again in March-April and has yielded some requests to temporarily transfer funds among CDD contracts in SB County.  CDD Consultants and fiscal office have more timely information than Council staff so are more able to initiate transfers.  This is an evolving process.  Outcomes this year do raise the question of what kind of infrastructure is needed to ensure that CDD funds are fully expended by programs in our county.
XIV.    Agenda for June Council Meeting:










· Member and Officer recognition
· Installation of 2010-2011 Officers

· Vote: approve Council membership, 2010-2011

· State Budget Discussion

· Vote: approve Council input on State Budget

· Sign-ups for Council Committees, 2010-2011

· ELQIS Sub-Committee Input (45 minutes)
XV.
Agenda for June Steering Committee Meeting:

· Retreat Ad Hoc Committee Report
· Update on State Budget

XVI.
Other Business/Announcements:


· Leslie Voss is an official observer for CLASS.  Mattie Gadsby with two other CAC staff, and Sharol Viker will attend the CLASS training in San Francisco in July.  Nanette Brown and Maggie Espinoza will be trained as CLASS trainers in August.
· The First 5 Advisory Committee has five openings for South County representatives.

· Hope4Kids Preschool has received a grant from the Santa Barbara Foundation to support foster kids.

· It was suggested that Council should prepare a Public Policy Platform.  This would enable the Council, as an organization, to respond to budget and policy issues in a more timely way.
XVII.
Adjournment: Meeting adjourned at 11:40 a.m.
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