Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held May 28, 2009
Location: Santa Barbara Bank & Trust in Solvang
Members: Karin Dominguez, Jennifer Bergquist, Flo Furuike, Mattie Gadsby, Linda Williams, Susie West.
Excused: Trudy Adair-Verbais, Eileen Monahan, Vishna Herrity
Staff: Valerie Kolstad
The meeting was called to order by Chair Dominguez at 1:05 p.m.
I.  
Approval of Minutes of April 23, 2009:








· Flo Furuike moved to approve the minutes of April 23, 2009. Mattie Gadsby seconded the motion.  MSC.
II.
Public Comment Period:









· none
III.
Review Dates/Times/Locations for 09-10 Steering Mtgs.:





· The June 23 Steering meeting was rescheduled and will take place June 29, 2009, 2:00-4:30, Solvang.
· It is proposed that the 09-10 Steering meetings be scheduled for 9-11:30 a.m. on the Tuesday or Wednesday of the fourth week of each month except for November/December when it will be set for Tuesday or Wednesday of the second week of December.  Steering members not present today will be contacted to determine their availability for these days then the 09-10 calendar will be finalized.  

· Review 09-10 CCPC Calendar:  Council meetings will continue to be held the second Wednesday of each month, 10-12, with most meetings at Cachuma Lake.  The July 8 meeting will be in Santa Maria (Cachuma is not available) and the September 9 meeting will be held in Santa Barbara if a room with internet is available for the demonstration of the Research-based practices website is available.  There will not be a Council meeting in December.
IV.
Discuss Outcomes of May 13, 2009 Retreat:


· Evaluations of the Retreat were reviewed.  Feedback was very positive.
· The boat cruise provided a great opportunity for networking and a connection to the “outdoor classroom” focus.  It was suggested that next year there should be similar opportunity.  Ideas for a possible retreat venue are the Santa Barbara Natural History Museum, the Zoo or the Botanic Gardens.

· Other materials from the Retreat were reviewed including member commitments to Council, priorities for Council activities for next year, and draft action plans for the four ad hoc committees convened.
· Member commitments varied in their content, some were more philosophical and others were more specific.  To ensure that all members have a specific commitment, each member will be asked to sign up for at least one Standing committee, action team or ad hoc committee at the June Council meeting.
· Priorities for Council action in 09-10 were, in descending order of votes, State policies and programs. Public awareness, recruitment and retention, and training.  Four ad hoc committees addressing each of these topics met at the Retreat and began drafting action plans for 09-10.  Trudy Adair-Verbais volunteered to lead the State policies and programs ad hoc committee, Sharol Viker the public awareness group, Karin Dominguez for recruitment and retention, and Leslie Voss for training.  Valerie will contact the leaders and ask them to:

a. Confirm the duration of the ad hoc group (beginning and end)

b. Determine when and how the group will meet/conduct business

c. Review the feasibility of undertaking all the tasks listed
d. Flesh out the details of their action plan

e. Prepare a timeline for their plan.

· Individual Steering Committee members will be the liaison to each group and will keep Steering informed of the progress of each activity plan.  Mattie will be the contact for State policies and programs, Vishna for public awareness, Karin for recruitment and retention, with no one assigned yet for the training group.  These updates will be a standing item on the Steering agenda.
· Reports from ad hoc committees will be a standing agenda item for Council meetings.

· Meeting schedules for standing committees are to be confirmed.

· It is understood that the Program Improvement Action Team will continue as in past years, with Thesa Roepke as an additional member.  The meetings will continue to be held 8:30 – 9:45 a.m. on Council meeting days.
V.
Discuss Internal Plan for 09-10:





· A preliminary draft Internal Plan for 09-10 was prepared using information from the Retreat.
· Following a review of the draft it was decided that the Plan should have two goals:  

Goal I:  to fulfill mandated contract requirements
Goal II:  to complete the strategies identified for completion by the Council through 2010 in the Santa Barbara County Strategic Plan for Early Care and Education, 2006-2010.

· The completion of the Council self-study and annual report to CDD will be added to Goal I.
· Public awareness activity will be incorporated under Goal II since it is a strategy identified in the Strategic Plan.  The activities of the newly convened ad hoc committees will be items identified under Goal II of the 09-10, Internal Plan.  Submission of another Leadership grant request to the Orfalea Foundation will be included in the activities of the Recruitment and Retention ad hoc committee.

· The revised draft Internal Plan will be completed with additional information from the ad hoc committees and will be reviewed at the June Steering meeting.  Approval of the Plan will be scheduled for the July 8 Council meeting.
VI.
Q Campaign Update:







· Victor Abolos is seeking approval from First 5 to work with Council and use the remaining $3,000+ from the one-time First 5 grant to secure optimal times on radio and TV to air Q campaign PSA’s.  He has suggested that it is usually more effective to work with radio rather than TV, which is much more expensive.
· The revised logo with the second tagline, Understand it, Demand it, has been received.  The first Q work group will give feedback, which will be passed on to the graphic artist working on this.

· No suggestions for a more catchy text for the second phase poster have been received.  The draft text will be sent out again on Friday with a deadline of Monday at noon for suggested changes.  The graphic artist must receive the text on Monday to ensure that the design and printing are completed by June 30.  The text must also be translated into Spanish so it should be translatable in a meaningful way and this will take additional time.
VII.
Leadership Series Update:








· Trainers/facilitators are being contacted to lead meetings in the late summer and fall for the current leadership series.  Topics will respond to the overall findings of the Organizational Climate survey conducted by each of the participating directors in their programs.  Topics will focus on shared decision making and related issues, critical conversations, particularly meaningful performance evaluations, and productive meetings.
· A letter of interest will be submitted to the Orfalea Foundation for continuation of the series in 2010. 
VIII.
State Budget and Legislation Update: 




· Information about proposed State budget changes has been sent out by e-mail.
· There was discussion of the serious impacts of the cuts proposed for CalWORKs and Community Care Licensing.

· Since changes are happening daily, it was decided to determine any action Council might take closer to Council meeting day but in time to add any vote that might be needed to the Council agenda.
IX.
CPIN Update:
 





· No additional information at this time.
X.
Office of Early Care and Education Report:




· Flo Furuike shared a report on First 5 activities.

· Staff from the OECE is working with the County on projected Federal Stimulus package funding.  The question was raised about Council involvement in this planning.
· The next First 5 Commission meeting will be June 15, 9-12, at the Family Resource Center at Carpinteria Main School.  2.5 hours will be devoted to Strategic Planning.  Council members are encouraged to attend.
XI.        Agenda for June Council Meeting: 








· Appreciation for outgoing Chair

· Distribution of Final 08-09 Internal Action Plan

· Review Retreat evaluation.
· Sign-up for committees and action teams

· Approve Annual Calendar, 2009-2010

· Vote: approve revised AB 212 Plan and Budget

· Vote: approve letter regarding proposed State Budget (if needed)

· Coordination of ECE programs (standing item for all Council meetings)

Agenda for July Council Meeting:

· Member and Officer appreciation
· Swearing in of 09-10 officers

· Member commitment to Vision and Mission of Council

· Vote:  approve Internal Action Plan 2009-2010

· Vote: approve submission of grant application to Orfalea Foundation for continuation of Leadership Series.

· Ad Hoc Committee reports

XII.
Agenda for June Steering Committee Meeting:






· Updates from Ad Hoc Committees

· Committee and Action Team reports

· Review Internal Plan 09-10
· OECE report

· State Budget
XIII.
Other Business/Announcements:









· Flo shared the sad news that Hanne Sonquist is very ill and in hospice care.  Notes and cards to Hanne and her family would be welcome but no phone calls.
XIV.
Adjournment: Meeting adjourned at 3:35 p.m.
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