Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of June 19, 2007
Location: Hope Education Center Board Room,

3970 La Colina Road, Santa Barbara, CA 

Members present: Karin Dominguez, Jennifer Bergquist, Eileen Monahan

Members Excused:  Vishna Herrity

Members Absent:  Trudy Adair-Verbais
Guests: Flo Furuike

Staff: Valerie Kolstad


 

The meeting was called to order at 10:00 a.m. by Chair-Elect Karin Dominguez
I.  
Approval of Minutes of May 22 & May 29, 2007

· Jennifer Bergquist moved to approve the minutes of May 22 and May 29, 2007 as written.  Eileen Monahan seconded the motion. MSC
II.
Public Comment Period


· None

III.
Review Dates/Times for 07-08 Steering Mtgs.

· Steering Committee meetings are scheduled for the fourth Thursday of each month in 07-08, except November and December when the meeting will be December 6. The meetings will be 10:30 -1:00.
· The next Steering meeting will be July 26, 10:30-1:00, in Solvang

There was in-depth discussion about the possibility of alternating Steering and Council meetings throughout the year but hold Committee and Action Team meetings on the Steering meeting day so Council members would continue to attend a Council event every month on the second Wednesday, thus avoiding the concern that members become disconnected if they do not meet monthly.  The following proposed schedule, to begin October 2007, will be presented for discussion at the July 11 Council meeting:
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	Jan
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	*
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	Steering
	Council
	Steering
	Council
	Steering
	Council
	Steering
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Council Meeting Days




Steering Meeting Days
8:30-10:00    PIAT




8:30-10:30    PIAT

10:00-12:00  Council




10:00-12:00  ICCAT
(NAP Nov., Jan., March 11:00-12:00 during Council)
10:30-11:30  Budget, Nominating

12:15-2:15    Strategic Plan



12:00-2:30    Steering

Council and Steering meetings for July, August and September 2007 will remain as scheduled even if the new schedule is adopted for the rest of the year.  This will allow time for discussion of the proposal and transition to the new schedule.

IV.
Office of Early Care & Education

· Eileen Monahan described the process the City of Santa Barbara is undertaking to gather input for the General Plan that they are currently revising.  Information about “Plan Santa Barbara” was distributed.
· A City staff representative will be invited to the July 11 Child Care Planning Council meeting to provide information about the Plan and to hear input from Council members about child care in the city.  Input from the Council should be tied to the Strategic Plan.
· An information sheet of relevant city data and child care related issues will be prepared for the meeting.  Points to be covered will include demographic data, child care need, workforce information, equity issues, housing and the integration of child care and transportation related concerns.  Eileen and Valerie will draft the information sheet then circulate to Steering for feedback.  It will be sent to the full Council prior to the meeting.
· Council members will also be encouraged to respond to the survey on-line at www.YouPlanSB.org
· Eileen also distributed a draft schedule of training and events the OECE is planning for 2007-2008.  Specifics of the plan were discussed.

V.
Support for potential new contractors to apply for State funds

· tabled until July Steering meeting
VI.
Committees/Action Teams: 07-08 Activity Plans


· An hour will be set aside for Committee/Action Team planning for 07-08 during the July Council meeting.
· Valerie will revise the forms to be used for each groups’ plans and will prepare a set of instructions for completing the task.

VII.
CDD Response to 07-08 Priorities

· Linda Parfitt from CDD has notified us that designation of all zip codes as Priority 1 is not permitted according to Management Bulletin #99-21, published in November 1999.  
· Relevant parts of the Management Bulletin were reviewed.

· This topic will be on the agenda again at the July Steering meeting and taken to the August Council meeting to allow everyone to participate in a discussion.

· There will need to be a vote of approval by Council followed by approval by the Superintendent and the BOS.

VIII.
Update on AB 212 Augmentation Plan 

· A meeting is scheduled for June 27, 2:30-4:30, at Cachuma Lake to bring subsidized program administrators, local program directors serving children with challenging behaviors and other local experts together to discuss the “Challenging Behaviors” part of the proposed AB 212 Augmentation Plan.   The hope is to clarify a teacher training and coaching plan that will be in collaboration with existing efforts in the county and will provide for sustainability of the effort beyond the one-year of funding.
· A meeting to finalize the plan is scheduled for July 16, 1-4 p.m., at the Hope Board Room.  The plan is due at CDD August 1.

IX. 
Advocacy Activities

· Input for “Plan Santa Barbara” will be our first advocacy effort for the year
· Discussion of outreach and education for government officials will be discussed at the next Steering meeting.

X.
Current Legislation of Interest

· All of the legislation Council was watching, except AB 1052 (training for limited English-speaking staff) and AB 1059 (AB 212 expansion for AP 1-3 staff), did not pass out of the house of origin by the June 8 deadline so will not be reconsidered until January 2008 at the earliest.
XI.
Committee/Action Team Orientation

· Orientation for Committee and Action Team chairs and leaders is scheduled for June 27.  Valerie will call potential participants and propose rescheduling the orientation to July 11, 12-1 p.m., following Council meeting, to try to ensure that new leaders can attend.
· Flo Furuike, Vice Chair, has prepared an agenda for the orientation.

· An information folder will include:

· Agenda for the orientation

· A hand-out about taking minutes and a sample of minutes
· A template of an agenda including the accessibility statement at the bottom
· A list of places and addresses where Council related meetings are held
· Calendars/proposed meeting schedule
· Committee membership lists and quorum numbers
· Reporting schedules (presentation will include discussion of content of reports at Council meetings)
· List of information to be submitted to Council office by committees/action teams.

XII.
Coordinator Report

· The written report was distributed electronically and many items have already been discussed.  The following additional items were noted:

· All 2006-2007 funds from the Council CDE contract and the CPIN funds awarded to Council have been expended before the June 30 deadline.

· A Chair for Needs Assessment Priorities Committee will not be needed if we move to the suggested plan to devote an hour at specified Council meetings to address needs assessment and priorities.

· By-Laws should be revised to remove specific dates for presenting items to Council (e.g page 7) so they will have to be presented to Council in July and approved again in August.  This means they will not be ready for the Superintendent and BOS approval until August at the earliest.  It is suggested that we seek their approval along with revised Priorities in August or September but move forward with approval of membership in July.

· Dyan is on vacation June 18-29 and Valerie will be away July 5 and July 9-12.

XIII.
Agenda for July Council Meeting 

· “Plan Santa Barbara” (30 minutes)

· Installation of new officers and commitment of members to Mission and Vision

· Present revised By-Laws
· Update on AB 212 Augmentation Plan (Vote if major changes needed)

· Proposed New Council Calendar Option

· Committee/Action Team Activity Plans (60 minutes)

Agenda for August Council Meeting

· Revision of proposed Priorities for 2007-2008 (Vote?)
XIV.
Agenda for July Steering Committee meeting

· Proposed New Calendar
· Council meetings: NAP and training/presentations plans 07-08
· NAP – revision of 07-08 Priorities

· Update on AB 212 Augmentation Plan

· Advocacy Activities

· Current legislation

· Support for Potential New Contractors

Agenda for August Steering Committee meeting

· Internal Action Plan (from Committee Activity Plans and Steering and Council Plans)

XV.
Other Business/Announcements


· None
XVI.
Adjournment: meeting was adjourned at 12:15 p.m
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