Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed Minutes of meeting held June 29, 2010
Location: Rabobank in Solvang

Members present: Karin Dominguez, Eileen Monahan, Diane Harmon, Linda Williams, Flo Furuike. Mattie Gadsby.
Excused: Trudy Adair-Verbais, Jennifer Bergquist
Staff: Valerie Kolstad
I.  
Call to Order:








· The meeting was called to order at 9:05 a.m.
II.
Public Comment Period:







· none
III.
Approval of Minutes of May 26, 2010:







· Diane Harmon moved to approve the minutes of May 26, 2010.  Flo Furuike seconded the motion. MSC
IV.
Review Dates/Times/Locations for Steering Mtgs.:






· July 28, 9-11:30 a.m., mid-county
· Aug. 25, 9-11:30 a.m., mid-county
· Sept 22,  9-11:30 a.m., mid-county
V.
State Budget Update/Review Campaign to Save Child Care web site:
· Members reviewed materials from the LAO, the Save Child Care Campaign and the letter submitted to the State Budget Conference Committee by First 5.
· CCPC has signed on to the Save Child Care Campaign

· Steering Committee directed staff to prepare a letter based on the First 5 letter and other information reviewed, but to include school-age children served by state subsidies and to adjust the data accordingly.
· Steering members will review the draft letter and submit input electronically.  The revised draft will be sent to Council members for review prior to a vote of approval at the July 14 Council meeting.
VI.
Retreat Ad Hoc Committee Report:









· Flo reviewed the 3 Quality definitions drafted by the ad hoc committee using information from the Retreat.

· Committee members liked the short definition: High Quality Early Care and Education = safety + relationships + learning.  It was suggested that this should be portrayed as an equilateral triangle with relationships at the base.

· The reference to “relationships” was added to the one sentence definition written at the Retreat.

·  The portrayal and potential use of the third definition was described.  A short checklist of structural quality criteria, developed from NAEYC list and R&R list, will be connected to the third definition for parents to use when reviewing programs.  The committee will continue to develop this information.

· The 3 definitions will be presented for approval by the Council at the July meeting.

· The Quality talking points, started at the Retreat, will be brought to the August Council meeting for completion.

VII.
ELQIS Family Involvement Sub Committee
Input:




· Steering members reviewed materials from the ELQIS sub-committee, including a draft chart showing family involvement requirements for Tier 1 – Tier 5.

· It was noted there is an update of this chart that includes defining numbers from ECERs and PAS.

· A major concern is the cost of implementation.

· At Tier 4 programs are expected to develop parent mentors. Karin pointed out that this would be very difficult in State Preschool programs that only have families enrolled for one year.
· Consensus was that the draft chart of Family Involvement will be sent out to all Council members and input requested.  Any input received will be entered into an ad hoc report as used by other groups.  This initial report will be presented at the July Council meeting when there will be one more opportunity for input.
· If there is input it will be forwarded to the ELQIS Family Involvement sub-committee following the Council meeting.
VIII.
Other ELQIS Sub Committee input:








· Steering members reviewed input from the Council’s Design, Data, Finance and Workforce ad hoc committees for submittal to ELQIS committees.
· Following discussion and some modifications to the Finance Committee report, it was agreed that they will be submitted to the relevant ELQIS sub committees from the Santa Barbara County Child Care Planning Council Steering Committee and the (relevant) ad hoc review committee of the Council.
IX.
Committee, Action Team and Ad Hoc Reports:




· Budget Committee will recruit new members at the Council meeting in July, then meet in August.
· Nominating Committee will hold a new member orientation at a breakfast, July 14 starting at 8:30 a.m., prior to Council.
· PIAT ad hoc committee for Research Based Practices website: the bookmarks advertising the website are at the printers.
· The Data committee is going to be convened by Mari Gonzalez before the end of September.
· Following committee, action team and ad hoc reports at the July Council meeting, members will be asked to sign up for a committee for 2010-2011.  The sign-up list will include current committees and action teams, and the retreat/quality ad hoc, the needs assessment ad hoc, and the leadership planning ad hoc.

· ICCAT will not meet in July but has scheduled a meeting for August 10, 9:30-11:30 at the Rabobank in Solvang.
X.
Needs Assessment Update:


· The data and text for the Needs Assessment booklet have been prepared and reviewed by the ad hoc committee.
· It was decided to use the formula recommended by CCCCA to determine “need” (37% of infants and toddlers, 70% of preschoolers, and 39% of school-age children).  It was also determined that we should continue to use the cost of care data provided by R&R rather than the RMR since the former is available by region.

· The booklet has been designed by Katrina Design and the text is now being entered into the booklet ready for printing.

· The booklet will not be distributed until the full needs assessment is ready to be posted on the website.

XI.  
ECE Quality Network:






· First 5 ECE Division has developed the “Quality Counts” network plan, with detailed goals and objectives.
· Eileen shared information about the 5 levels, PLUS Best Practices, and specifics of the goals and objectives of the plan.  Currently the plan is for 18 months and has been funded by the Orfalea Foundation and First 5. Participants will work their way up through the tiers but may participate in the “Best Practices” throughout.
· ECE Division staff will implement the plan.

· Sharol will present the plan at the August Council meeting.

XII.
Coordinator Report:







· The contract to fund Council operations for 2010-2011 has been received from CDD and signed.
· The contract from Region 8 CPIN for $6,000 has also been received.  Allocation of those funds will take place at meeting of the CPIN Planning Group.  The meeting is not yet scheduled.

· Council will distribute, through its e-mail list, the survey about the draft Career Ladder developed by Early Childhood Professional Development and Education Collaborative (EPEC).  The ECE workforce is being asked to give their input on the proposed career ladder via the survey.  EPEC is also asking local communities to host community input sessions.  Valerie will work with Mari Gonzalez at First 5 to plan such a meeting.  It has to take place in July.
· CDD fiscal office sent copies of voluntary transfer of funds amongst CDD funded programs in SB County for Council files.  It seems that programs needing additional funds this year received them.

· Council received the cheque and contract for the continuation of the Leadership Development Project from the Orfalea Foundation.  There will be a Leadership planning meeting July 7, 2-4, at the UCSB Children’s Center.

· Approval of the Council membership for 2010-2011 is on the BOS administrative agenda for July 13.  The meeting is in Santa Maria.  Karin Dominguez, Chair of Nominating Committee, will attend in case there are any questions.

· Valerie will be out of the office July 8, 12, 13, 26 and 27. 

XIII.      Agenda for July Council Meeting:








· Introduction of New Members
· Commitment to the Vision and Mission of the Council

· Recognition of Retiring Council Member, Ann Wood

· Committee, Action Team , Ad Hoc Committee reports
· Member Sign-up for Committees for 2010-2011

· Vote: Approve High Quality Early Care and Education Definitions

· Vote: Approve Letter to Budget Conference Committee regarding State Child Care and Development Funding.

· Input for CA ELQIS Family Involvement Sub-committee

· Needs Assessment Update

XIV.
Agenda for July Steering Committee Meeting:






· Prepare Internal Action Plan, 2010-2011
XV.
Other Business/Announcements:








· Citrix is offering free review of non-profit web sites.
· First 5 will be moving their Santa Barbara office in July.
· CEL and AP programs of SBFCC are moving into the main building on Castillo Street in July.

· Soujourn has closed.

· There will be a dedication of the bench at Tucker’s Grove in recognition of Susie West on July 30, at 6:00 p.m.  Please bring your own picnic and join family and friends in recognition of Susie’s dedication to children.

XVI.
Adjournment: Meeting adjourned at 11:40 a.m.
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