Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held July 22, 2009

Location: Rabobank in Solvang

Members: Mattie Gadsby, Karin Dominguez, Jennifer Bergquist, Vishna Herrity, Linda Williams, Diane Harmon
Absent:  Trudy Adair-Verbais, Eileen Monahan

Guest: 
Staff: Valerie Kolstad

The meeting was called to order by Mattie Gadsby at 9:15 a.m.
I.  
Approval of Minutes of June 29, 2009:








· Diane Harmon moved to approve the minutes of June 29, 2009 as written. Jennifer Bergquist seconded the motion.  Discussion:  none.  MSC
II.
Public Comment Period:









· none
III.
Review Dates/Times/Locations for Steering Mtgs.:

· August 26, 2009, 9-11:30 a.m. at Rabobank, Solvang.  Vishna will not attend.

· September 23, 2009, 9-11:30 a.m. at Rabobank, Solvang.  Linda will not attend.
· October 21, 2009, 9:00-11:30 am in Solvang.  This is a change from the regularly scheduled date, which would be October 28.  Staff will confirm the reason for the change.
IV.
Review Revised Council Coordinator Job Description:
· The Coordinator job description is being revised to include responsibilities associated with the Constructing Connections Intermediary Network, of which Council is part.
· Coordinator will continue to operate under the job description as modified to include the Constructing Connections Intermediary responsibilities, the facilitation of voluntary transfer of funds as specified in CDD Management Bulletin 09-07 and other minor updates reflecting changes that have occurred since the description was written in 2002.
· Steering Committee agreed to accept this revised description.
V.
Final Report to First 5 for Q tour Grant:



· The final report to First 5 for one-time funding for the launch activities of the Q tour was submitted for the July 15 deadline.

· Committee members reviewed the report.

· Paper copies of the report will be distributed to Council members at the August meeting. 
VI.
Committee and Action Team reports:




· Budget Committee: the end of year report for 08-09 was distributed.  Treasurer, Diane Harmon, reported that a request for $150 has been submitted by the Q ad hoc committee.  The request is for funds to pay Katrina Jackson, the graphic artist who has worked on the Q campaign materials, to prepare a basic template for a Q power point using the graphic elements of the Q campaign. Consensus of the Steering Committee was that the money should be allocated immediately so that the ad hoc group can move forward with their projects supporting the campaign.   
· Strategic Plan Committee Chair Vishna Herrity reported that when the committee met July 8 there was some discussion about some of the strategies in the Strategic Plan being on-hold this year, including the strategy to encourage infusion of research-based practices in trainings and college classes. Leslie Voss and Susan Walsh will be making a presentation to the Council about the research-based practices resources page on the Council website and will be preparing an informational flyer about the page. The committee suggests that this would be an opportunity to request that the information be included in training flyers, newsletters etc so that the strategy would not be completely on-hold. 
The Committee also discussed the ECE Initiative and its role in the implementation of the Strategic Plan.  There has been discussion about convening a newly-formed ECE Advisory Group to take on some of the activities the former ECE Initiative was working on. Vishna will contact Eileen to discuss how this might be moved forward.  
The Strategic Plan Committee also reviewed the Council Internal Plan and updated some items in Goal 1.  Goal 2 will be reviewed at their next meeting, which will be September 9 at 12:15 p.m. The August Strategic Plan Committee is cancelled.
· Nominating Committee:  everyone noted how much Susie West, who died suddenly July 17, will be missed by Council and so many children, families and members of the extended ECE community.  Susie had been serving as Chair of Nominating Committee for the past 18 months but has always contributed so much to discussion at Council about FCC matters and has prepared recognition gifts and celebrations for many Council events.  A sympathy card is being signed and will be sent to Susie’s family.  Council members are planning to attend the memorial gathering at Tucker’s Grove on August 25, 1-4 p.m., where there will be a collection of donations toward an FCC provider award that Susie’s family is planning.  There will be further discussion about Council recognition of Susie’s generosity and work and how we can best support the family’s plan when more details are known.
Karin Dominguez volunteered to take over as Chair of the Nominating Committee.

The committee will meet August 5 at 12:15 p.m. at SBCEO during the lunch break at the   First 5 strategic planning meeting.  Jennifer will write up the minutes of the June 10 Nominating minutes and Karin will prepare the agenda for the August 5 meeting.
Jennifer Bergquist suggested that the committee needs to set a goal of nurturing leadership so that a new person will be ready to take over the leadership.  Sunny Currey is a member of nominating committee and a potential leader.
· There was further discussion about how to cultivate leadership for the Council and its committees.  It was decided that the topic of leadership will be on the agenda at the next two Council meetings.  The Chair will introduce the question and then members present will be asked to respond to an anonymous survey with two questions: i. why are members unwilling to take on leadership roles in the Council, and ii. make suggestions of changes that would encourage members to take on a leadership role.  Jennifer, acting as Chair in Mattie’s absence at the August 12 meeting, will lead this agenda item. 





VII.
Updates from Ad Hoc Groups:



· Q Ad Hoc is moving forward with its plans and has requested $150 for a power point template.  See above.
· State Policy ad hoc has not met yet.  Trudy, the leader of the group, has been on vacation.
· The recruitment and retention ad hoc has not met.
VIII.
Committee Chairs/Leaders Orientation:




· For the last two years the Vice Chair has offered an orientation at the beginning of the year for committee chairs and leaders.  Since all the current chairs/leaders are experienced an orientation meeting does not seem necessary.  Jennifer will resend the written information for committee chairs and will follow-up with  a phone call to address any questions.  At that time she will also propose that the committee/action team should develop a leadership succession plan
· Valerie will check with ICCAT to make sure their e-mail list is current and add Mattie, in her role as ex officio member, since she is the new Council Chair.

IX.
State Budget and Legislation Update: 



· Senator Strickland will not be visiting the Main Family Resource Center on Friday because of the anticipated State Budget vote tomorrow.
· The State Budget vote is anticipated for tomorrow but there is still a great deal of uncertainty

· Mattie shared some information regarding State funded program regulations that she learned recently: 
a. fully-earning or over-earning programs can close all except one center and hold a professional day, or a program can close one center for a day if training is needed there.  The agency must be sure they will fully earn their contract in order to do this. 
b. it is permissible to transfer children between agencies and even between counties as long as the child has not been dropped.  The goal is for continuity for the child.  The receiving agency can make a decision about the priority for enrollment of that child.
· Committee members discussed the potential value of holding regular meetings with CDD funded program leaders to discuss new regulations, funding, training etc.  It was agreed that this would be a good idea particularly when we begin working on the “voluntary transfer of funds process”.  Many of these programs do come together for CPIN planning, AB 212 and CEL discussions so it may be optimal to plan meetings that could address multiple topics.
X.
Coordinator Report: 





· The Council contract has been received, signed by the Assistant Superintendent, and returned to CDD for final signatures.
· Registration for the Leadership Series is underway and the “Crucial Conversations” books will be distributed to registrants.

· There will be a CPIN Planning meeting tomorrow at Cachuma Lake, 1-3, to discuss changes anticipated in 09-10. Region 8 will continue to provide some training but will begin moving to more technical assistance for identified programs.  The county allotment of funds from Region 8 has been reduced to $6,000 from $10,000.  The Region has experienced a 25% reduction.  It is noted that for the past 5 years Council has received $4,000 from local CPIN for staff support for CPIN activities in the county.
· A meeting to discuss revision of tracks and stipends in the AB 212 project is scheduled for 11:30-12:30 at Cachuma Lake tomorrow.

· Valerie will attend the LPC Quarterly meeting and the CCCCA meeting in Sacramento. August 11.  A major topic of the meetings will be MB 09-07: the voluntary, temporary transfer of funds process.
XI.
Office of Early Care and Education Report:




· tabled
XII.        Agenda for August Council Meeting: 






· Public Comment (for non-members wishing to speak about items not on the agenda)

· Countywide Training Coordination & Calendar-Sharol Viker (5 min)
· Vote: Approve Council Membership. 2009-2010
· Vote: Approve Revised 2009-2010 AB 212 Plan

· Council Leadership Development (10 minutes)
· Program Coordination (the purpose of this item is to share information about opening and closing of programs, changes in program capacity and changes in local need for services)
· State Budget Update

XIII.
Agenda for August Steering Committee Meeting:





· Process for Temporary, Voluntary Transfer of CDD Funds
· Review Council Survey regarding Leadership Development

· Committee Reports

XIV.
Other Business/Announcements:









· none
XV.
Adjournment: Meeting adjourned at 11:29 a.m.
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