Santa Barbara County Child Care Planning Council

Steering Committee

Minutes of July 25, 2006

Location: Hope Education Center in Santa Barbara

Members Present: Vishna Herrity, Karin Dominguez, Jennifer Bergquist, Rachel Couch

Members Excused: Trudy Adair-Verbais, Eileen Monahan

Members absent: Sylvia Cruz, Diane Harmon

Guests: Flo Furuike 

Staff: Valerie Kolstad

Vishna Herrity called the meeting to order at 9:40 a.m.

I.  
Approval of Minutes of June 27, 2006

· Vote tabled, lack of quorum.  No corrections noted.

II.
Approve Agenda

· If Eileen requests change, move OECE discussion earlier in the agenda.

· Item V. will be a discussion, not a vote.

III.
Public Comment Period: none

IV.
Review Dates/Times for August, Sept. and Oct. Steering Mtgs.

· August 22, 2006, 9:30-12:00 in Solvang (Vishna will be on vacation, Karin may not be in attendance.  Request that Sylvia Cruz, Vice Chair, chair the meeting in their absence).

· September 26, 2006, 9:30-12:00 in SB.

· October 24, 2006, 9:30-12:00 in Solvang.

V.
VOTE: Approve Letter Regarding Reorganization of Administration for Children and Families

· Discussion only, no vote.

· Head Start has already been moved to become the Office of Head Start.  It was noted that this administration perceives Head Start as “education”.  Concern was expressed that this may cause Head Start to lose its broad attention to the whole child and the family.  Funding is also of concern.  It is flat this year.  

· Since changes have already taken place in the reorganization of the ACF, it was decided to set aside writing a letter at this time and watch developments now that the changes have been implemented.

VI.
Vote: Approve Council Internal Plan, 2006-2007

· Changes recommended at the June Steering meeting have been incorporated.  

· Additional corrections were noted: consistently call it the Council Internal Action Plan, change “timeline” to “completion date”, and “Nominating” not “Membership”.  Corrections will be made before taking it to the Council for approval.

· The Committee developed a list of ten potential training topics for 06-07, which might be presented as part of the regular Council meeting or may be a “Hot Topic”.  The list of suggested training topics will be sent to absent Steering members to find out if they wish to add any topics.  Following this input, the list will be sent to Council members electronically, to survey their priority interests.  If the response from the electronic survey is good, there will be a report to the Council at the August meeting.  If response is low, we will conduct an activity survey during the meeting.

· Consensus was that the revised Council Internal Action Plan, 06-07, should be taken to the Council for a vote of approval at the August Council meeting.

VII.
County Priorities for Child Development Funding

· Members present reviewed the written concerns about the SB County Priorities sent by Linda Parfitt from CDE, CDD.  The list of priorities identified by school boundaries and based on free-reduced lunch percentages is not in question.  The problem is with the guidelines that 75% of funding should go to current contractors in good standing, headquartered and doing business in Santa Barbara County, and that application for such funds should not be competitive and should be an abbreviated application process. It is explained that limiting 25% of funding to new applicants would skew the competitive proposal process and is in violation of the open bid process outlined in California Contract Code.

· Trudy Adair-Verbais, who could not attend the Steering meeting, submitted comments in writing.  Trudy suggested that the second statement under Priority 1 should be changed to read: “For any funding an existing contractor in good standing with the ability to expand, regardless of zip code or school boundary, shall be Priority 1”.  The statements regarding 75% and 25% allocation for current vs. new contractors should be submitted in a letter to CDE, CDD as a recommendation for all counties. 

· Steering members present discussed the issues.  Some expressed concern that keeping the first statement regarding current contractors always being Priority 1may result in funds going to lower priority areas in the county rather than areas with the greatest need.

· It was agreed that the question should be taken to the full Council for discussion and vote at the August Council meeting.  In preparation, the input from Linda Parfitt, along with a copy of the 06-07 SB County Priorities and Trudy’s suggestions, will be sent to Council members to review.  

· The NA/Priorities AT will be asked to submit written feedback if they will not be at the August Council meeting.

VIII.
Report: Action Team Progress

· The Vice Chair was not present to report on Action Team progress

· The Steering Committee recommended that the Vice Chair should speak for the Action Teams at Steering and Strategic Plan Committee meetings.

IX.
CCPC Standing Rules

· Karin Dominguez has started to review the Standing Rules

· They will be sent out to Steering members for review.  Please submit input to Karin by e-mail.

· Revised Standing Rules will be discussed at the next Steering meeting.  Some items from the Council Internal Action Plan may be included in the Standing Rules.

· The revised By-Laws approved by the Council will be sent to County Counsel for review.

X.
CCPC Budget Update

· The Budget Committee met prior to Steering.

· The AB 212 Expenditure report submitted by Sharol Viker, Program Quality Improvement Project, was reviewed.  $142,398.46 of the total $145, 778 budget has been spent.  This year there were less applicants for stipends, possibly because of increased requirements, so not all of the stipend money was expended.  An additional $10,592.11 was used to purchase materials for training support for directors and administrators to help support retention.  In 2006-2007, the AB 212 funds will be increased to $166,000.  Sharol is working on increasing participation from staff at programs that had very few participants last year, in order to fully expend the coming year’s funds.

· The Committee approved the 06-07 Council budget, which is expected to increase to $108,345 with the 5.92% COLA.  The contract has not been received yet.  Additional funds for the Council will come from Constructing Connections, $5,000 and $3,500-$4,000 from CPIN.  These payments are to offset staff time devoted to supporting these programs

· The Budget Committee also approved funds to increase Coordinator’s time from .75 FTE to .8 FTE

· Dyan Bomer had hand surgery last week and is on worker’s compensation for 3 weeks, for 2/3 of her salary.

· Some changes in expenditures are anticipated including out of county travel and possible printing costs for the Workforce Survey. 

· The next Budget Committee meeting will be Oct.24, 8:30-9:30 a.m. in Solvang

XI.
CPIN Update

· There will be 3 workshops for administrators and college faculty and instructors, as well as 3 trainings for classroom staff.  The focus will continue on literacy.  Hold-the-date flyers will be sent out as soon as dates are confirmed.

· At the Region VIII meeting on Friday, Santa Barbara County CPIN representatives were told that it would not be permissable to use part of the $18,000 CPIN county budget for stipends or travel reimbursement for teachers attending the trainings.  An alternative option is to provide resources for programs.  Trudy Adair-Verbais is following up on this issue.  Karin Dominguez suggested that next local CPIN planning meeting, currently scheduled for Sept. 14, should be held in August to discuss the use of the funds previously allocated for stipends.  If stipends are not available to support travel and attendance on Saturdays, it might be better to hold trainings in north and south county and some in the evenings.  This may support attendance.

XII.
Coordinator Report (written)

· Please contact Valerie if you have questions.

· During a brief discussion about the Workforce Survey and the accuracy of the lists of centers used, the question was raised as to whether the R&R might print out a list of center information for Council members to review from time to time since they may have helpful input on the accuracy of the current list.

XIII.
Recognition of CCPC Leaders

· Unfortunately, many of our Council members who play a leadership role were not able to be present at the last Council meeting when leaders were recognized for the extra effort they put in.  Karin Dominguez, Chair of Nominating Committee, thanked Flo and Rachel and gave them thank you gifts and recognition notes that had been prepared by Susie West.

XIV.
Agenda for August Steering Committee meeting

· Plan presentations/media outreach for Strategic Plan and Workforce Survey

· Review revised Standing Rules

· Discuss ongoing communication with OECE

· Update CCPC Organizational Chart

· Membership Directory template

XV.
Agenda for August Council meeting

· Vote: Approve Council Internal Action Plan, 2006-2007

· Vote: approve Council Budget, 2006-2007

· Vote: Approve Revised Priorities for State Funded Child Development Programs

· Training topics for 06-07

· Workforce Survey presentation

XVI.
Office of Early Care & Education Discussion


(Including Evaluation of Ongoing Communication with OECE)


· Eileen Monahan was unable to attend today.

· Discussion of communication with OECE.  Eileen Monahan, as OECE Coordinator is on Steering as the liaison to First 5.  Reports have been regular and we do get input from OECE. Request an update on the planned Advisory Board that OECE was to have – is it still under consideration?  It was expected that there would be one or two spaces on that Board for Council members. It was agreed that this discussion should be continued when Eileen is present.

XVII. 
Other Business/Announcements:

· Vishna Herrity announced that the Higher Education for Early Care and Education Summit is scheduled for November 2, 2006, at the Corwin Pavilion at UCSB.  It will be all day from 8:30-4:30.  The goal is to bring together representatives from community colleges, other institutions of higher education, agencies, teachers and providers to discuss the further education of the ECE workforce.  Vishna is working with Barbara Dinko, Higher Education liaison, and Michelle Robertson, Preschool Specialist, from First 5 on the Summit.

XVIII.
Adjournment:
12:00 p.m.







