Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of August 22, 2006

Location: Hope Education Center in Santa Barbara

Members Present: Karin Dominguez, Jennifer Bergquist, Trudy Adair-Verbais, Eileen Monahan, Diane Harmon.

Members Excused: Vishna Herrity, 

Members absent: Rachel Couch, Sylvia Cruz.

Guests: 

Staff: Valerie Kolstad

Karin Dominguez called the meeting to order at 9:40 a.m.

I.
Approval of Minutes of June 27 and July 25, 2006



· June 27 minutes approved as revised.

· July 25 minutes approved as written.

II.
Approve Agenda







· Approved as prepared

III.
Public Comment Period:






· None

IV.
Review Dates/Times for Sept., Oct. and Dec. Steering Mtgs.


· September 26, 2006, 9:30-12:00 in SB

· October 24, 2006, 9:30-12:00 in Solvang

· Dec. 5, 2006, 9:30- 12:00 in SB

V.
Council Training Topics, 2006-2007





· Findings of the training survey completed by Council members were reviewed

· Training activities will be as follows:

September – the Inclusive Child Care Specialist (Council)

October – Hot Topic: “Preschool for All – the Future” (Hot Topic)

(November – gather participants for January “training”)

January – Special Projects- New Initiatives (a Fair)

February – State Budget 07-08 (Council)

March – Research-based practices (Hot Topic)

April (or May) – Pre-K Standards (forum for input following Council meeting.  To be scheduled when Standards are available.)

May – May Revise of State Budget as needed


See attached schedule- plans.

VI.
Council Standing Rules







· The Committee reviewed proposed revisions to the Standing Rules and corrected inaccuracies and proposed changes in the document, pages 1 and 2.

· Karin will make the noted changes and the Committee will continue the review of Standing Rules at the next Steering meeting.

VII.
Update CCPC Organizational Chart





· The Organizational Chart and the Committee- Action Team descriptions will be sent to chairs and leaders for review.

· The Preschool for All Action Team list needs to be updated and a member identified as liaison/reporter for communicating from PfA  to Council.

VIII.
Report: Action Team Support and Coordination


· Diane Harmon updated on Sylvia Cruz’s behalf.

· Sylvia is planning to meet with Vishna Herrity to plan an orientation for new Action Team leaders

· The orientation will be held in September.

IX.
Santa Barbara County EC&E Workforce Report

· Valerie Kolstad will make a presentation to First 5 Commission at their meeting September 18 in Guadalupe

· There will be a meeting of interested individuals to discuss questions about the Workforce Survey.  The questions will be forwarded to Marcy Whitebook and Fran Kipnis who led the survey.

· All Council members will be invited to join the meeting, which will be scheduled the first week of September.  Participants are asked to read the reports carefully before the meeting and bring questions and items for discussion.

· Marcy Whitebook and Fran Kipnis will be speaking at the Higher Education Summit, November 2.

X.
Presentations and Media Outreach for Strategic Plan and ECE Workforce Survey

· Committee members reviewed the list of proposed venues for presentations about the Strategic Plan that had been drawn up by the Strategic Plan Committee.  They also considered a list of “stakeholders” identified in the Strategic Plan, who will need to be contacted and encouraged to participate in activities that support the Strategies identified in the Plan 

· Since both lists are very long it is clear that we must focus our attention on the highest priority outreach needed to inform the community about the Strategic Plan and about group or individual roles in the implementation of the Strategies

· The pros and cons of outreach to groups of stakeholders versus individuals or small groups were discussed

· It was suggested that a very high priority at this time is staffing for programs. The shortage of classroom staff is at a critical level and programs are delaying opening classes and/or reducing class sizes because they cannot hire qualified staff.

·  The Strategic Plan Committee will develop an outreach plan at their next meeting

XI.
Council Membership Directory










· 15 members submitted information for the Council Membership Directory last year.  The submissions need to be edited and updated

· Information from all the other members must be gathered

· Work on the Directory is likely to be on hold until Dyan returns from medical leave

XII.
CPIN Update

· The SB County CPIN Planning group will meet Sept. 14 at the Hope Board Room.  They will finalize planning for local CPIN training that will take place in SB County this year

· There will be two training tracks this year, one for ECE program administrators and college ECE faculty and another for classroom teachers.  The focus will be on research findings in early language and literacy development and its application in ECE classroom practices.  There will be 3 meetings for each track, which are expected to take place in October, February and May.

· It is expected that the series of 3 trainings for CDE funded classroom teachers will be repeated the following week for community programs and family child care providers

· One concern is how to reach the private community to encourage their participation

· It was suggested that if we could provide translation through the whisper system there would probably a good turn-out from the Hispanic Family Child Care community.  Funds to pay a translator would be needed.  A whisper system is available.

XIII.
Coordinator Report 

· Valerie distributed a written report

· It was noted that the letter to CDD regarding Priorities, which was approved at the August Council meeting, has been sent along with the revised Priorities for 2006-2007.

· Dyan was not released to return to work on August 10 as anticipated.  Her next doctor’s appointment is scheduled for September 15 so we will not know until that time when she is likely to return.

· Valerie will be on vacation September 27 – October 10.  She will organize as much of the October Council meeting as she can before she leaves and will also keep in touch by e-mail if Dyan is not in the office.

XIV.
Agenda for September Steering Committee Mtg.


· Standing Rules

· Strategic Plan Outreach and Stakeholders

XV.
Agenda for September Council meeting


· Lola Burmeister– ICC Specialist

· OECE – 15 minutes for quarterly report of highlights

XVI.
Office of Early Care & Education Discussion





(Including Evaluation of Ongoing Communication with OECE)




· discussion of OECE and ongoing communication:

· written synopsis of activities stopped when OECE moved to First 5

· Steering is kept well informed during the time dedicated at Steering meetings for OECE, however we must ensure that the 30 minutes allotted for the OECE discussion is not eroded by other agenda items

· following discussion of the best way to keep the Council informed, it was decided that Eileen will provide a quarterly written report of OECE highlights and present the main points at a Council meeting.

· Constructing Connections has shifted its focus to Santa Maria.  There has been a great deal of interest from different individuals representing a variety of organizations, including banks, planning consultants and county planning, in participating in Constructing Connections and chairing committees.  Supervisor Centeno provided the initial contacts with many of these individuals and organizations in Santa Maria.  It is hoped that this focused effort on Santa Maria will provide a model for how to support the development of child care that can be applied later to other communities and the broader county.

· Constructing Connections is planning a financial summit in Santa Maria to discuss financing support for child care development.  Representatives from all the banks will be invited to participate in the summit on September 7.

· The first GIS mapping effort is almost complete.  There is great potential for GIS map development.  Eileen described a map that was prepared for Kern County that shows many factors related to child care and is visually very dramatic.  The individual who has been working on the maps for OECE through the county is moving out of state, however, he may continue to work on additional maps privately.

· The Constructing Connections Data Committee compared GIS maps to potential development in SM to help identify locations for potential child care development.  

· There have been staff changes in the city of Santa Maria that may impact the role of the child care coordinator and efforts to support child care in the city.  Eileen will meet with city representatives to determine what impact these changes might have.

· The facilitator for the ECE Infrastructure Initiative retreat in June has provided a more expanded version of the role of each Initiative member.  She is also defining what it means to be the “lead” on an activity that more than one member of the Initiative does.  Eileen will give a report to Council about the Initiative when more details have been clarified.

XVII. 
Other Business/Announcements:

· None

XVIII.
Adjournment: meeting adjourned at 12:20 p.m.

