Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held August 26, 2008
Location: Rabobank in Solvang
Members Present: Karin Dominguez, Jennifer Bergquist, Flo Furuike, Eileen Monahan, Linda Williams, Trudy Adair Verbais, Susie West.
Excused: Vishna Herrity, Mattie Gadsby
Guests: 
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 1:05 p.m.
I.  
Approval of Minutes of July 21, 2008:





· Eileen Monahan moved to approve the minutes of July 21, 2008. Jennifer Bergquist seconded the motion.  Minutes of July 21, 2008, approved as corrected. Flo Furuike abstained
II.
Public Comment Period:









· none
III.
Review Dates/Times for 08-09 Steering Mtgs.:





· September 25, 11:00 – 1:30 Hope Board Room
· October 21, 11:00 -1:30 Solvang
· December 4, 1:00 – 3:30 Solvang
IV.
Office of Early Care & Education Report:





· The OECE encourages efforts to integrate the outdoor classroom concept and healthy eating message into all activities.  This will be discussed in agenda item VI
· The question was raised about whether there are any established standards or protocols for disaster preparedness for child care programs.  
· CCL requires an emergency plan for all programs.  Information is available on the CCL website.  
· Police departments should know the location of child care centers because they are the ones to notify schools etc. of emergency situations.  
· The State Office of Emergency Services has information on child care preparedness and Red Cross has lots of information on emergency preparedness.
· Discussion of what should be done to encourages centers and providers to have an emergency plan and appropriate materials.  Emergency drills are required by CCL and programs have to keep a log of drills.
V.
Vote: Approve Council Membership for 2008-2009:




· Nominating Committee has been unable to meet to approve the Council membership by category for 08-09 so it has been brought directly to Steering for approval.
· Jennifer Bergquist moved to approve the proposed Council Membership by Category for 2008-2009.  Flo Furuike seconded the motion
· Discussion: Cheri Diaz has expressed great interest but has not submitted an application.  The recommendation was that she be removed from the current list and invited to apply for membership later when she is ready.
· If Lina Bickel is a child care consumer she will be moved to the consumer category.
· Motion Approved with the list amended as recommended.

· The approved membership list for 2008-2009 will be presented to Council for approval in September, then will go to the Superintendent and BOS for approval before submission to CDD.
VI.
Leave No Child Inside – next steps:





· Elaine Gibson spoke at the Council meeting about the Leave No Child Inside project being spearheaded by the Natural History Museum.
· Council is encouraged to participate in the collaborative, which includes 70 organizations.
· The project will have lots of information on the Natural History Museum website. Other organizations are encouraged to include something on their own website about how important it is for children to play outside in nature.  The project is recognizing children who have gone to a specified number of outdoor sites/activities in the community.  Traditional outdoor games nights are being held at the museum for children and their parents.

· It was noted that there seemed to be a lot of fear amongst children and their parents about being outside so the project is encouraging them to be outside and feel comfortable in the outdoors.
· Orfalea is trying to align the Outdoor Classroom concept with the work Elaine is doing at the Museum with children and parents.

· Next steps:  
· Ask Elaine Gibson if she has recommendations on how we can begin participation in the collaborative and the movement.  
· At the next Council meeting, gather a list of activities that people are already doing to support outdoor opportunities for children and suggestions of activities that could be coordinated by Council or another identified group.  Steering will review the list drawn up at Council and then decide next steps. 

· Try to connect teacher trainings that are already planned e.g. CPIN, with outdoor and healthy food themes.  It is important that these concepts are truly integrated with other trainings.  Could Eric Nelson be brought in to help with this integration?  There is a need for coaching to support implementation of training in the classroom.  Is this something that the Orfalea Foundation might support, along with the purchase of books related to outdoor activities?  
VII.
Training Plan for Council 08-09:







· Quality Improvement Plan Discussion (Sharol Viker) October 8 Council meeting 
· Special Needs Panel (To be coordinated by ICCAT).  November 12 Council meeting

· Governor’s proposed State Budget for 2009-2010.  January 14, 2009 Council meeting. 
· Advocacy:  How do policies affect services?  (State Reimbursement Rate.  Trudy Adair-Verbais 30 minutes).  Invite a legislator’s aide to recommend an advocacy strategy.  A Spring Council meeting.
VIII.
Review Internal Action Plan, 2008-2009:




· Ad hoc committee for Public awareness will review Goal 2
· SP Committee will review Goal 3 and report to Steering Committee in September.
IX.
Update on Grant Applications:





· The Orfalea grant was submitted August 14.  A total of $74,594 was requested, $24,955 for the Leadership Series and $49,639 for the Q Campaign. 

· The grant application to First 5 is due September 19.  Tentative plans are to request funds for the campaign launch and the associated quality program tour. 
X.
Update on Public Awareness Campaign, Website and Materials:


· The workgroup gave feedback to Surfmedia on the new logo designs submitted and we are awaiting revisions. 
· Website edits and input were submitted to Surfmedia on July 30 following a work group meeting July 29.  No feed back has been received from Surfmedia.  The new logo must be completed for inclusion on the website.
· A discussion with Victor Avelos, communications consultant for First 5 LA, suggested that it would be beneficial to have a professional review of the public awareness campaign plan and the strategies to be employed, to determine if they will have the desired impact on the target audiences.  Three communications experts were suggested as consultants who might be good to work with us on this review since they have experience working on campaigns for non-profits.  Such a review would be helpful if it could be done soon but approximately $1,800 - $2,300 would be needed to cover the consultant costs.  The question was raised of whether grant funds could be used early if the grant application to Orfalea is successful.  The grant contract would not officially begin until January1, 2009.
XI.
Coordinator Report:







· Dates of committee meetings should be submitted to the Council office so that they can be included on the master calendar
· ICCAT voted to approve a motion that ICCAT members should have an “alternate member” from their agency, who should be kept informed of ICCAT activities.  The purpose of the action was to help ensure quorum at meetings when the member cannot be present.  This action will have to be approved by Council and included in the Council Standing Rules.  This may be an appropriate strategy for other committees to follow, given the difficulty all committees and action teams are experiencing in meeting quorum.
· A new Inclusive Child Care Specialist has been hired in Santa Maria and interviews are scheduled for a similar position in Santa Barbara.

· CPIN trainings confirmed to date are:
· Administrators, Geometry, 9-12, September 25 in Ventura, repeated in SLO (Shell Beach), September 26.  . 
· Teachers, Geometry, 9-12, September 27, Days Inn Windmill, Buellton.

· Administrators, October 16, 9-12, Ross Thompson will present on the topic of Social-Emotional Development at SBCEO Auditorium. Ross Thompson is the lead researcher for the California Preschool Social-Emotional Foundations.  

.

· The Child Development Conference will be held April 18 or 25 at Allan Hancock College.  The theme will be “Growing Healthy Children”.  The next planning meeting is scheduled for September 16, 2-4 p.m. and the workshop committee will meet for one hour prior to the main meeting.
· CalSAFE will meet September 29, 12:30-4:00, at Cachuma Lake community hall to review the countywide plan for services for school-age parents and their children.  Local Planning Councils are identified as participants in such plan development by CDD.  Council members are encouraged to attend on September 29.  The next regularly scheduled CalSAFE meeting will be November 17, 1:30-3:30 at Cachuma Lake.
XII.      Agenda for September Council Meeting:




· Reauthorization of the food bill (Trudy Adair-Verbais)
· Strengthening Families (Mattie Gadsby)

· Leave No Child Inside (brainstorm list of activities)

· Vote: Approve Revised Standing Rules (membership of ICCAT)

· Vote: Approve Council Membership, 2008-2009

· Vote: approve nominee for position of Council Secretary/Treasurer

· Installation of Officers (Suzie West)

· State Budget Update

· Update on Public Awareness Campaign

Agenda for October Council Meeting
· Distribution of New Member Binders

· Office of Early Care and Education Update (Eileen Monahan)

· Program Quality Improvement Plan (Sharol Viker)

Agenda for November Council Meeting
· Special Needs Panel (ICCAT)
XIII.
Agenda for September Steering Committee Meeting:





· Program Quality Improvement Plan (Sharol Viker)
· Leave No Child Inside  List (Prioritize)

· Review Internal Plan, Goal 3 (Vishna Herrity)

· Needs Assessment (data to be updated)

· State Budget Update

· Update on Grant applications

· Update on Public Awareness Campaign
XIV.
Other Business/Announcements:








· none
XV.
Adjournment: Meeting adjourned at 3:32 p.m.
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