Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held August 26, 2009

Location: Rabobank in Solvang

Members: Mattie Gadsby, Jennifer Bergquist, Karin Dominguez, Diane Harmon, Eileen Monahan, Linda Williams
Absent:  Vishna Herrity, and Trudy Adair-Verbais
Guest: Flo Furuike
Staff: Valerie Kolstad

The meeting was called to order by Mattie Gadsby at 9:06 a.m.
I.  
Approval of Minutes of July 22, 2009:








· Jennifer Bergquist moved to approve the minutes of July 22, 2009.  Karin Dominguez seconded the motion.  MSC
II.
Public Comment Period:









· none
III.
Review Dates/Times/Locations for Steering Mtgs.:
· September 23, 2009, 9-11:30 a.m. at Rabobank, Solvang.  
· October 28, 2009, 9:00-11:30 am in Solvang.  
· December 2, 2009, 9-11:30 a.m. in Solvang
IV.
VOTE: Approve Council Membership for 09-10:



· Karin Dominguez, Chair of Nominating Committee, moved from committee to approve the Council membership as presented for 2009-2010.
· Discussion: it was noted that an application had been received from Julie Smith, who was added to the list as a public agency representative and approved by the Nominating Committee.

· MSC
· The 09-10 membership will now be taken to Council, the Superintendent of County Schools and the BOS for approval.
V.
Process for Temporary, Voluntary Transfer of CDD Funds:


· MB 09-07 from CDD, a statement of “Principles of a Fair and Transparent Process for the Voluntary, Temporary Transfer of local CDD Contract funds”, also from CDD and the conflict of interest statement from page 8 of the Council By-Laws were shared as an introduction to the discussion.
· Information about the implementation of the new requirement for Child Care Planning Councils was provided for Council Coordinators at the LPC Quarterly meeting, August 13.
· The goal of the process is to ensure that as many children as possible are served in our county each year with the funds from State contracts and that funds are NOT returned to the State at the end of the year because contracts were unearned,.

· Child Care Planning Councils are to develop a transparent process that facilitates the voluntary and temporary transfer of funds from any child development program contractor who will not earn their full contract that fiscal year to another contractor who has the ability to serve more children in the same year.  
· Requests for transfers may take place in November and May.  Funds must be transferred between like contracts (CSPSS, CCTR, AP), and only between contractors who volunteer.  The contract for each contractor will revert to their original level the following fiscal year (i.e. the transfer is temporary).  The funds available for transfer must first go to any program able to utilize additional funds according to the zip code priority ranking established by the Council for that year.  Any recent information about need that is available from the CEL must also be taken into consideration in the transfer.

· Letters of suggested transfers will be submitted to CDD, where the final decision will be made.  The contractors and Council will be notified of the outcomes by CDD staff.  Form letters are being developed by CDD.

· A transparent process for accomplishing transfers is to be developed and approved by the Council.  The pilot projects in San Mateo and San Francisco Counties offer some models for the process.  The transfer facilitator (likely to be the Council Coordinator) will undertake the work, following the approved process, with input from an advisory committee as needed.
· Valerie will draft a “Process” following State requirements and the pilot models.  The draft will be circulated to Steering members for input then taken to Council for discussion and approval at the September 9 meeting.
· It was noted that the pilot counties have found it helpful to offer training and technical assistance for programs that experience challenges in projecting contract earnings.

· September 29, before or after the CEL meeting, is suggested as a good opportunity to bring the 12 contracted agencies together to discuss the purpose, process and potential for transfer of funds.

VI.
Review Council Survey regarding Leadership Development:


· A compilation of responses to the Leadership survey questions that were circulated at the August Council meeting and a table of attendance at Council meetings were reviewed and discussed.
· A major concern for everyone is “time” to take on additional responsibilities and uncertainty about what is involved in Council leadership roles.

· It was suggested that “leadership” should be given more status and visibility e.g. publicity in newspapers, presentations to BOS and SBCEO.

· Nominating Committee is planning a “Leadership Panel” at the November Council meeting when past officers will discuss their experiences.  A similar discussion by committee chairs and action team leaders may also be beneficial.
· The Vice Chair will be encouraging each committee to develop a leadership succession plan to help prepare future leaders for each committee/action team.

· The Leadership Survey will be repeated at the September Council meeting to gather opinions from members not present in August and additional thoughts from those who were there.  Steering Committee will review all input and ideas at the September meeting and further develop a plan of action to support leadership development.

VII.
Committee and Action Team reports:




· Budget Committee will hold meetings in Sept., Jan., March, and July.  
· Nominating Committee will be holding a new member orientation on September 9 before the Council meeting. 

· Strategic Plan Committee will be meeting after Council on September 9.  The committee has been reviewing the Internal Action Plan for 2009-2010 as a follow-up to their responsibility for planning the Retreat, which spawns the Internal Action Plan for the coming year.
· ICCAT met August 24.  The group works very closely with the Inclusion Specialists in SBFCC. Four Project Exceptional trainings are planned for the Fall.  They would like help in recruiting English speaking FCC providers to attend.  They have far fewer English providers registering for the trainings than Spanish speakers.  ICCAT members are very concerned about changes in the First 5 Strategic Plan and its associated funding, and the drastic cuts to funding from the State for Tri-Counties Regional and the Early Start program.
VIII.
Updates from Ad Hoc Groups:



· It was clarified that specified members of Steering are liaisons with ad hoc groups to support and encourage their work and the Vice Chair has responsibility for supporting operation of the Standing Committees and Action Teams.
· PIAT Ad Hoc is planning to make a presentation at the October Council meeting to demonstrate the research-based resources web page on the Council web site.  They are also developing informational materials to be distributed to the ECE community to inform them about the web page.  Dyan is gathering estimates of different possibilities for producing the informational materials.
· The Recruitment and Retention Ad Hoc has not met.
· Mattie will contact Trudy regarding the State Policy and Programs Ad Hoc plan.
· Q Campaign Ad Hoc is communicating mostly by e-mail.  They are developing a letter to the Chambers of Commerce requesting an opportunity to make a presentation and a list of community partners who should be approached for presentation opportunities.  At the same time the group is preparing sets of talking points appropriate for different settings and a power point for more formal presentations.  The power point is using the Q template materials.
IX.
Committee Chairs/Leaders Orientation:




· Jennifer Bergquist will meet with Diane Harmon, the only new committee chair this year, to review committee functioning.  There is no need for another full orientation for all chairs but Jennifer is checking in with other chairs/leaders in case they have questions and to discuss developing a “leadership succession” plan.
· The Internal Action Plan for 2009-2010, which includes the work of all the committees, action teams and ad hocs, will be reviewed at the September Steering meeting.
X.
State Budget and Legislation Update: 




· No new updates
XI.
Coordinator Report: 






· The AB 212 contract should be sent out from CDD by August 31.  AB 212 is funded from 4 different sources this year.
· Forty-six people have registered for the Leadership lunch that will take place this coming Friday.

· Q magnets and bookmarks will be included in the resource packets that the ICC Specialists are distributing to participants in the Project Exceptional training.  Q materials and CCPC brochures will also be distributed at the Leadership lunch.

· The CPIN ELL Guide training will take place September 26 at Cachuma Lake.  The ELL Strategies training is scheduled for October 24 at the Windmill in Buellton.
· The LPC Quarterly meeting held in Sacramento, August 13, focused on the role of Councils and Coordinators in implementation of MB 09-07.

· The CCCCA is discussing how the change to flexibility in part-day/full-day State Preschool will impact data collection by CDD and the data Councils receive to use for Priorities.  The CCCCA Data Committee will be discussing this further and communicating with CDD about it.

· Patty Moore at Families First, Alpha Resource Center is providing one-hour trainings for Resource Center staff on referring children to resources for children with special needs.  This may be a valuable training for ECE staff.

· A new resource for support for children, families and schools is now available: CFS Support network (Children, Families and Schools Support Network).  Brochures were distributed and an information packet was available for review.  Call Will Gale at 252-6716 for further information.

XII.
Early Care and Education Division Report/First 5 Strategic Planning:

· First 5 is contracting with SBFCC to develop a Family Child Care Quality network.  Hilda Zacarias and Michelle Graham will be presenting on this topic at the September Council meeting.
· The Downtown Child Care Partnership (now Santa Barbara Child Care Partnership) has requested that staff develop a plan for next steps.  The partnership will be seeking funds to support a staff position.  Activities will include: developing specific pilot projects linking employers to child care programs (center and FCC) for quality improvement, reservation of spaces etc.; increasing the number of available FCC spaces either by expansion or quality improvement; augmenting the FCC Quality Network; working for policy changes to support FCC expansion; incorporating spaces for mildly-ill children; and supporting center development and program quality improvement.

· The recent child care capacity study completed in July, indicated unfilled child care spaces in the Santa Barbara zip codes but recent follow-up phone calls suggest that this may have been a temporary situation.

· On Monday, August 31 there will be a series of meetings in Santa Maria at the Workforce Resource Center on Broadway:  

10-12 The Low Income Investment Fund will offer an operator training for starting up or expanding a child care center

1:30-3:00
Constructing Connections Partnership

3:00-4:30
the ECE members of the SB Child Care Partnership will meet to discuss next steps

· First 5 no longer has an ECE Initiative but there has been ongoing discussion about the benefits of having agencies that support countywide infrastructure development to come together to discuss ongoing projects, opportunities for collaboration and how to keep moving forward.  It was suggested in the past that we should have an ECE Advisory group that will meet after Steering, ad hocs of that group to work on projects and “a think-tank” of individuals who have an historical perspective on ECE development in our county, which would meet once or twice a year to provide guidance and help us avoid pitfalls experienced in the past.  A meeting will be convened after the September Steering meeting, September 23, 11:30 – 1:00.  Topics of discussion will include an ECE data system, preparation for the introduction of a QRS, activities delegated to the ECE Initiative in the Strategic Plan, and funding available that might be addressed collaboratively.
· The First 5 meeting on August 17 included a review and public comment about a draft plan prepared by staff following the August 5 retreat.  In the proposed plan the current initiatives would no longer continue in their current form.  Services would be delivered regionally and initiative services would be channeled through local regional collaboratives as needed.  Some services would continue countywide: a modified WEB, ECE, and Family Support (Family Resource Centers).  At the end of the meeting the Commission requested that staff develop additional alternative plans that would address concerns about mental health and health services not included in the current plan.  The Commission will vote on a plan in September or October.  Everyone is encouraged to attend the meeting on September 21, 9-12, at the Santa Barbara BOS meeting room, to provide input and/or give input to a Commissioner in advance of the meeting.  It was suggested that it would be valuable to re-emphasize that ECE programs have the capacity to deliver services or referrals that many families may not otherwise access. 

XIII.    Agenda for September Council Meeting:






· Vote: approve Council membership, 2009-2010
· Leadership Development and Survey
· Family Child Care Quality network – Graham/Zacarias

· Vote: Approve Voluntary, Temporary Transfer of Local CDD Contract Funds Process

· Council Self-Evaluation and Annual Report

· ECE Advisory Group – Monahan

· First 5 Strategic Planning – Furuike/Monahan

Agenda for October Council meeting: ECE Division, First 5 Report
XIV.
Agenda for September Steering Committee Meeting:





· Voluntary, temporary transfer of funds 
· Leadership Survey results

· Review Council Internal Action Plan

· Committee/Action Team Reports

· Ad Hoc Committee updates

· State Budget and Legislative Updates
XV.
Other Business/Announcements:
· none
XVI.
Adjournment:
Meeting adjourned at 12:06 p.m.
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