Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held September 23, 2009

Location: Rabobank in Solvang

Members: Mattie Gadsby, Linda Williams, Karin Dominguez, Jennifer Bergquist, Eileen Monahan,
Excused: Trudy Adair-Verbais, Diane Harmon, Vishna Herrity  

Guest: Flo Furuike
Staff: Valerie Kolstad

The meeting was called to order by Mattie Gadsby at 10:05 a.m.
(Traffic problems in Santa Barbara delayed the start of the meeting).
I.  
Approval of Minutes of August 26, 2009
:








· Karin Dominguez moved to approve the minutes of August 26, 2009.  Jennifer Bergquist seconded the motion. MSC
II.
Public Comment Period:










· none
III.
Review Dates/Times/Locations for Steering Mtgs.:




 

· Oct, 28, 8:30 – 11 (note earlier start time) RaboBank
· Dec. 2, 9-11:30 Solvang

· Jan. 27, 9-11:30 Solvang

IV.
Process for Temporary, Voluntary Transfer of CDD Funds:


· The draft process was presented to the Council at the September 9 meeting. Two members raised concerns regarding the limitations of only allowing transfers only between like-contracts.  They felt that transfer of funds from center-based contracts to AP as a back-up alternative would be most helpful.  Centers have limited capacity regulated by licensing so would not be likely to make space for additional children.  The complexity of reporting attendance and other requirements and delays in CDD responses helped to contribute to the difficulty of projecting expenditure of funds.  The organization of the agency in which the program functions may also contribute to the difficulty of tracking and fully expending contracts.
· Steering members suggested that it would be helpful to gather a history of contract fund expenditures over the years from either the CDD fiscal consultant or, barring the availability of that, to try to gather some historical information from the contracted agencies.

· TA, mentoring and training on the “green book” may be helpful for some agencies which are experiencing challenges in expending all their funds.

· Recommended changes to the draft process, as written, will be incorporated.

· A meeting to discuss MB 09-07, the temporary, voluntary transfer of funds among CDD like-contracts and the draft process for accomplishing this activity will be discussed at a meeting with CDD funded agency directors, September 29, 2:45-3:45 p.m at the Santa Barbara Bank and Trust in Solvang.

V.
Review Council Survey regarding Leadership Development:


· Input on the questions about “Council leadership” gathered at the August and September Council meetings was reviewed.
· Major reasons for not participating in Council leadership that were reported included lack of time, and the uncertainty about what the responsibilities are and how much time leadership roles really take.

· Karin Dominguez, Chair of Nominating Committee, is planning an “Avenues to Leadership” panel for the November Council meeting.  Panelists will describe their experiences in a leadership role for the Council and include a report of how much time they really commit each month and describe how it has benefited them in their professional positions.  Job descriptions for each leadership position will be available.

· Jennifer Bergquist, Vice Chair, is working with committees to develop a leadership succession plan.  Leadership development may include using a mentoring model to support potential leaders and selection of co- or assistant chairs as a way of easing people into chair positions.

· Karin is also planning to begin keeping a list of members who say they may become Council Chair or another officer position in future years.

· Currently chairs of committees are expected to attend Steering meetings as well as Council meetings.  This may be a barrier for some people.  Other Councils have avoided this by having officers and some “members-at-large” on the Steering committee.  This reduces the commitments of committee chairs and broadens participation on Steering.  The participation of the “at-large” members covers their responsibility as a Council member to participate on a Council committee.

· Mattie will report the major findings of the survey at the next Council meeting and will describe some of the activities that are being initiated to support leadership development.
VI.
Evaluate Compliance for 2008-2009 Council Annual Report:



· Criteria for Council self-evaluation were discussed at Council meeting Sept. 9.
· Steering members agreed that all criteria had been fulfilled in 08-09 so the evaluation should be presented for a vote of approval at the October Council meeting.

VII.
Committee, Action Team and Ad Hoc Reports:




· Budget Committee met on Monday and allocated up to $500 for PIAT to use for production of publicity materials for the Research-based resources web page that the ad hoc committee developed and is now on the Council website.  Materials will be distributed to ECE providers.
· The State Policies/Legislative Ad Hoc is convening a meeting October 1, 9:30-11:30, at the Council office.

· Nominating Committee is planning the informational panel about Council leadership positions for the November Council meeting.

· Program Improvement Action Team is preparing a presentation for the October Council meeting about the Research-based resources web page.  They are also designing the publicity materials.
VIII
Review Council Internal Action Plan 2009-2010:





· The Internal Action Plan was distributed for review prior to the meeting.
· Updates regarding Constructing Connections were shared.

· The purpose of the brochure regarding ECE careers was discussed.  It is needed for distribution at career fairs.  Staff will confirm career dates and locations for 09-10 and will try to ensure that ECE is represented at each one.  If no one from another agency is planning to attend a career day, we will try to recruit a Council member to represent the ECE field.

· If anyone has additional updates for the Internal Plan, please let Valerie know and she will update the document.

· There will be closer review of other sections at the next Steering meeting. 

IX.
State Budget and Legislation Update: 



· No new updates.
X.
Coordinator Report:






· The report was distributed by e-mail.  A few items were highlighted.

· The AB 212 contract was just received and has been forwarded for signature at SBCEO.  It is for the same amount as last year, $166,860.
· The EL Guide training will take place this Saturday at Cachuma Lake and EL Strategies training is scheduled for October 24 at the Windmill in Buellton.  
· The local CPIN Planning Group is trying to provide an opportunity for local representatives who attended a Research Series workshop in Sacramento to share what they learned with our county administrators.  At this time it is likely that there will be “sharing times’ scheduled for an hour after the CPIN Admin. Video Conferences to be presented by Region 8 on October 30, Feb. 24 and May 13.  This will mean that participants will be encouraged to attend the video-conference in Santa Barbara rather than San Luis Obispo.
· Q materials were distributed at the Main Family Resource Center in Carpinteria last Saturday and in the resource packets that are being distributed at the Project Exceptional trainings being offered by the SBFCC Inclusion Specialists.

XI.
First 5 Early Care and Education Division Report/First 5 Strategic Planning:

· The Commission approved a modified “Plan A” at their meeting on Monday.    This plan continues some countywide activities (Family Resource Centers, a modified WEB, Early Care and Education, Health Insurance support, Social-marketing) alongside planning and development of collaboratives in small communities/neighborhoods (similar to the Carpinteria model but responsive to local community needs).  The Commission added “Health Linkages –like” services to be continued countywide with staff to identify a source of funds ($200,000 to $250,000)
XII.        Agenda for October Council Meeting: 

· Leadership survey and follow-up
· Vote: Approve Council Self-Evaluation and Annual Report

· Vote: Approve Voluntary, Temporary Tranfer of Funds Process

· Research-Based Practices Resources Webpage presentation

· Green Child Care for Children, Phil Boise (on a Council agenda when adequate time)

· November Council agenda: Leadership Panel

XIII.
Agenda for September Steering Committee Meeting (10.28.09 8:30 a.m.):







· Invite Katharina Zulliger to speak about the CAPC – ECE proposal (10:00 a.m.)
· Council role in Community Collaborative Planning process (Zacarias.  8:30 a.m.)

· Internal Action Plan

· Needs Assessment

· Transfer of Funds Update.

XIV.
Other Business/Announcements:







· none
XV.
Adjournment: Meeting adjourned at 11:40 a.m.
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