Santa Barbara County Child Care Planning Council 

Steering Committee 
Proposed minutes of meeting held September 25, 2008
Location: Hope Board Room in Santa Barbara
Members: Karin Dominguez, Jennifer Bergquist, Vishna Herrity, Susie West, Linda Williams, Eileen Monahan 
Excused: Trudy Adair-Verbais, Flo Furuike, 
Guests: Sharol Viker
Staff: Valerie Kolstad
 

The meeting was called to order by Chair Dominguez at 11:15
I.  
Approval of Minutes of August 26, 2008:





· Eileen Monahan moved to approve the minutes of August 26, 2008.  Jennifer Bergquist seconded the motion.  Discussion – none.  Approved as written.
II.
Public Comment Period:









· none
III.
Review Dates/Times for 08-09 Steering Mtgs.:




· October 21, 11:00-1:30 at Rabobank in Solvang
· December 4, 1:00-3:30 at Rabobank in Solvang

· January 22, 11:00-1:30 in Solvang
IV.
Office of Early Care & Education Report:





· The new First 5 fiscal strategic plan has recently been approved.  This new plan will begin to use the strategic reserve. Work will begin on a new Strategic Plan in early 2010, in the mean time First 5 is trying to minimize fiscal impact to Initiatives for the next two years.  There will be approximately a 5% reduction over the next 2 years then funding will be aligned with the new Strategic Plan for the next round of contracts starting in 2010.
· OECE will change its name to the First 5 Early Care and Education Division.  The goal is to feel more integrated into First 5 and it is hoped that there will be a better understanding by the community.  The ECE Division will be in charge of all ECE initiative funds and will subcontract with agencies in the community to undertake necessary work.  Thus, there will not be an ECE Initiative.  

· The activities of the ECE Division will be funded for this year and 09-10.  CARES State money will end June 2009. Administrative School Readiness funds will end June 2010.
· The ECE Division is planning to write grants for funding to help support their activities.  They will be developing a plan of action to present to the Commission for consideration in January. It is expected that the ECE Division will continue its connection with the Council through Steering Committee throughout this planning process.
V.
Program Quality Improvement Plan:





· Sharol Viker, Program Quality Improvement Manager in the ECE Division, presented draft proposals for program quality improvement systems for centers and family child care homes.  Paper copies of the plans were distributed and Sharol explained the systems.
· The goal is to provide a support system for program improvement for centers, FCC and FFN.

· All programs are working toward accreditation ultimately.    
· Center system is based on the new NAEYC accreditation system. It begins with a Standards Learning Community and uses Environmental Rating Scales to move up levels.  There are different expectations for different types of programs e.g. non-profit, private, State subsidized etc.
· FCC system is based on the new FCC accreditation.  There are “pathways” to improvement and the next level.  There is limited time that an FCC can be at any particular level and stay in the support system.  
· Reaccreditation is a major hurdle.  It is not only the cost and time but the need to have someone to be there giving personal support for reaccreditation. 
· All the program improvement plans have a workforce development element.
· It is suggested that PIAT might be the appropriate group to review the systems and give input.  Sharol will take the draft plans to PIAT on Oct. 8 to discuss their prospective role.
VI.
Prioritize Leave No Child Inside List: 



· A list of activities that are underway and proposed has been compiled from input at Steering and Council meetings.

· Eileen Monahan will take the list and prepare a first draft of the priorities for activities identified on the list.
· The prioritized list will be discussed at the next Steering Committee meeting in October.
VII.
Review Internal Plan, Goal 3:





· Vishna Herrity reviewed the updates of Goal 3 of the Council Internal Plan for 08-09, which the Strategic Plan Committee discussed at their last committee meeting.  This is the goal that addresses strategies in the countywide strategic plan identified as the responsibility of the Council and/or its committees.
· Mattie Gadsby will find out if there is an ROP ECE program in the county.
· Valerie Kolstad will check with Danielle Monroy if the question of research-based practices as the basis of college course content has been brought up at the SBCC Advisory Committee.
· Mattie Gadsby will bring up the topic at the next AHC Advisory Committee meeting.

· Vishna Herrity will ask for a statement of how research-based practices are based in curriculum at Antioch, Chapman, and LaVerne Universities.

· Staff will make corrections to the document as noted during this discussion.
VIII.
Determine Data on Needs Assessment to be updated Oct. 2008:




· Valerie Kolstad will send out a list of tables in the needs assessment that are proposed for updating in October.  Committee members will review and provide input.  Tables to be updated will use the same data source as the 2005 needs assessment so that numbers can be compared.
· Steering will discuss other recommended updates at the next meeting, bearing in mind that a new needs assessment will be required by CDD in 2010 (if new Census data is available promptly).
IX.
Discuss Draft Letter Re: Reauthorization of Food Program:


· The letter has been drafted based on discussion at the Council meeting in September.

· The draft letter will be sent out to Steering members for input, then revised and taken to Council for approval at the October meeting.

· The reauthorization of the food program will not happen until September 2009 so there will be more opportunities for input and letters. 
X.
Update on Grant Applications:






· The grant application was submitted to First 5, requesting $26,000 + to support the launch of the Q campaign and the associated quality ECE program tours.  It is reported that First 5 received five requests for funds and $55,000 remains in that fund source.
· The Orfalea Foundation requested additional information about the Council request for funds to support the second Leadership Series (a little under $25,000) and additional work preparing for the Q Campaign and funds for bus ads. (a little under $50,000).  Responses were submitted on Tuesday, following ad hoc committee review.
XI.
Update on Public Awareness Campaign, Website and Materials:



· A high quality print-out of the selected logo and tagline was reviewed.
· The graphic artist will be using design elements from the logo, silhouettes and images of child care activities, as well as photos in initial drafts for print materials.
XII.
State Budget Update:







· The State Budget has been signed by the Governor.
· Programs should begin to receive their funds soon.

· Child Development has not been impacted as much as anticipated.

· We are only just beginning to hear details of the budget.
XIII.
Coordinator Report: 








· Representatives of the CCCCA are now meeting periodically with CDD staff.
· They are finalizing specifics for identifying county priorities for child development funding.  This will be by zip code with ages not specified.  Direction will be given about sources of specific data so that all counties are reporting compatible information.

· A new Council report form to CDD will be adopted this year.  A draft was distributed at the August LPC meeting but the final one is expected by the end of this month.  The first report is due in November.
XIV.    Agenda for October Council Meeting: 




· Vote: approve letter re Reauthorization of Child Nutrition Act
· Update on Strengthening Families
· Update on State Budget

· OECE report?

· Update on Grant Applications

· Update on Quality Campaign

· Distribute and review updated Internal Action Plan, 2008-2009

· Other Business/Announcements/Outdoor Activities updates
XV.
Agenda for October Steering Committee Meeting:





· Discuss Needs Assessment update
· Review Outdoor Activities List
XVI.
Other Business/Announcements:






· The job announcement for the Executive Director of the new Early Childhood/Resource Center at Main School in Carpinteria is available and will be distributed by e-mail.
XVII.
Adjournment:
Meeting was adjourned at 1:35
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