Santa Barbara County Child Care Planning Council

Steering Committee

Proposed Minutes of September 26, 2006

Location: Hope Education Center in Santa Barbara

Members Present: Vishna Herrity, Diane Harmon, Sylvia Cruz, Jennifer Bergquist, and Eileen Monahan

Members Excused: Karin Dominguez, Trudy Adair-Verbais, 

Members Absent:  Rachel Couch

Guests: 

Staff: Valerie Kolstad an Dyan Bomer

Vishna Herrity called the meeting to order at 9:40 A.M.

I.
Approval of Minutes of August 22, 2006:

· Approved as corrected

II.
Approve Agenda:

· Approved as prepared

III.
Public Comment Period:

· none

IV.
Review Dates/Times for Oct., Dec. and Jan. Steering Mtgs.:

· 9:30- 12.00, Oct. 24, Solvang

· 9:30-12:00, December 5, Hope Education Center, Santa Barbara 

· 9:30-12:00, January 23, Solvang

V.
Office of Early Care & Education Discussion

Eileen Monahan, OECE Coordinator, reviewed the Working Families Survey that the OECE is preparing.

· The Survey that will be distributed in Jan-Feb. 2007 countywide.

· Karen Woodford will be hired to assist in the preparation and analysis of the survey because Michele Daniels will be on maternity leave.

· Employees of different types of businesses will be surveyed (different sizes, types and geographic locations).

· Goal - 2000 families to be surveyed.  It is anticipated that 50-75 businesses would have to participate to achieve this number of employee respondents.

· Survey will be accessed electronically by participants.

· Survey has been translated into Spanish, but that will not be electronic.  Both English and Spanish surveys will available in hard copy.

· Pilot participants completed the survey in approximately 10 minutes even though it has 60 questions.

· Karin Woodford may recommend changes and shorten it.

· It was recommended that parents should be asked to only complete the survey once if they receive it multiple times through different job locations.

· There will also be a short survey for the employer.  It will ask about types of family supports and family friendly policies the business has.

· The OECE will probably do a follow-up event in the spring for participating employers and report the findings of the survey.

· Committee members gave feedback on some specific questions and survey topics.

· Please submit any additional input you have to Eileen.

VI.
AB 1234: requirements, Council Alternates:

· Jerry Czuleger, County Counsel, confirmed that Council members must still complete the ethics training required by AB1234 even though organizations under County Offices of Education are not required to do so.  Any legislated body is required to do the training and CCPC is under the County and SBCEO.

· If Council Alternates are eligible for reimbursement of incurred expenses, then they must also complete the two hour training every two years.  

· The training requirement for Alternates will be addressed in the Standing Rules.

· An e-mail will be sent to all members and their alternates informing them about opportunities for completing the training.  They will need to sign-up for the live trainings on October 16 and October 27 or complete the training on-line.  Training must be completed by December 31, 2006 and certificates of completion submitted to the Council office.

VII.
Council Standing Rules:

· Review of the Standing Rules continued

· Recommended changes  for items II through V will be made in the draft document

· Continuing review will begin at item VI at the next Steering meeting

VIII.
Strategic Plan: Outreach and Stakeholders:

· At the Strategic Plan Committee meeting, September 13, members reviewed the outreach needed for the new Strategic Plan

· There is a need to share information in general about the Strategic Plan with many community groups but there is an even greater need to reach out to stakeholders, identified in the Plan as having a role in the implementation of strategies over the next two years.

· Council members with a connection to specific SP stakeholders were identified

· It is hoped that the members will reach out to the SP stakeholders and engage them in the implementation of the strategy

· Talking points to use when communicating with potential stakeholders are being developed

· Roles and activities for outreach will addressed at the October Council meeting

IX.
R&R Newsletter Proposal:

· R&R is offering the Council an opportunity to include a page of news from the Council in the quarterly R&R newsletter

· There is a cost to help cover the cost of printing - $125 per issue or $400 for all four issues in a year

· The page would need to be translated into Spanish.  Valerie will try to contact Jose Saleta, who was formerly on the Council, moved to Bakersfield last year and has now returned to Santa Barbara County. When he left, he said he would be glad to translate documents for us. Daniel Murillo is also available to translate for a fee.

· Ideas for content included: history of the Council, items from Coordinator report for previous 3 months, upcoming activities of the Council, membership recruitment, other topics of current interest to the Council and the ECE community.

· Discussion about who should write the page.  It will probably need to be a joint effort with most of the input coming from Steering.

· Consensus was that we should try this for the January and April R&R deadlines, with the plan of commitment to four issues for the calendar year but review how it is working in June.

· Since this requires commitment of funds it will be included on the October Budget Committee agenda.

X.
Updated CCPC Organizational Chart:

· The new draft of the Organizational Chart was reviewed.

· The description of the Speakers Bureau will be modified to include a statement that the members represent each of the committees and Action Teams.

· “Preschool for All” should be changed to Universal Preschool

· Draft changes were accepted and will be taken to Council for approval

XI.
CPIN Update:












· The first CPIN meetings for program administrators and college faculty will be held October 5 at Girls Inc. in Carpinteria.  15 faculty and CDE program administrators have registered to attend. They will be joined by participants from Ventura County. 

· The same meeting will be repeated October 6 in Pismo Beach at the Spyglass Inn.  13 faculty and CDE administrators from Santa Barbara County have registered for that meeting. They will be joined by participants from San Luis Obispo County. 

· The first CPIN teacher training for 06-07 will take place at the Grange in Los Olivos on October 7, 8:30-12:30.  53 CDE staff have registered for the training and additional CAC Head Start would like to attend.  

XII.
Coordinator Report:

· The written report was distributed electronically.  Valerie drew attention to a few items.

· The Hot Topic, Preschool for All – What Next? Will take place October 11.  The flyer was reviewed.  Members are asked to distribute the flyer wherever they can.

· The Constructing Connections Collaborative met September 25, 2006.  Committees reported on their activities and Jack Hardisty of South Valley Solutions described his work with Constructing Connections in Kern County.  He focused on promoting the inclusion of child care in city General Plans, with associated ordinances and standards. 
The first set of GIS maps of child care need and supply for SB County are complete.
· Eight people participated in the PreK Now satellite conference on Effective Advocacy last Thursday, including several participants from UCSB.  The conference demonstrated examples of advocacy efforts in Florida, Tennessee and Texas.  Local participants expressed interest in joining the Hot Topic in October to learn more about PreK efforts in SB County.

· Planning Council Coordinators are being encouraged to participate in regional workshops on the development of county preschool plans that are being sponsored by CCSESA.  Steering members recommended that Valerie e-mail Trudy and Jan Clevenger to find out if a team has been brought together by the Superintendent for SB County and express interest from the Council.  Eileen pointed out that a group (the PfA Taskforce) has been meeting and planning for a long time and should be involved.  There are many Council members on that taskforce.

XIII.
Agenda for October Steering Committee Mtg.:

· Standing Rules – continue

· CPIN Update

· CCSESA Regional Workshops

XIV.
Agenda for October Council meeting:

· Outreach to Strategic Plan Stakeholders

· Approve Updated CCPC Organizational Chart

· AB 1234 training

· Foundation Support for ECE

XV.
Other Business/Announcements:

· Roger Horton contacted Vishna about UCSB’s role in early childhood education professional development.  Vishna arranged a meeting with Roger Horton and the new Dean of the Gevirtz Graduate School.  The Dean was also introduced to the Mayor Blum.

· Valerie is not going on vacation as planned.

· The Gevirtz Research Center, with Vishna as PI, received a $50,000 grant to support professional development for teachers on the topic of environmental education and the watershed.

· Eileen, Diane, Sharol, and Sylvia met with Margaret Lowe at Allan Hancock College regarding business training for ECE Directors.  AHC offers a Director’s certificate with some required classes and many electives.  They requested that a business training class become a required class for the certificate.

XVI.
Adjournment: Meeting adjourned at 12:10 p.m.
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