SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of January 13, 2010
Meeting held at the Cachuma Lake Recreation Hall.
Mattie Gadsby, Chair, called the meeting to order at 10.05 a.m.
I.
Welcome:










II.
Approval of Minutes of November 18, 2009:








· Flo Furuike moved to approve the minutes of November 18, 2009.  Jennie Martinez seconded the motion.  MSC.  Thesa Roepke and Sharol Viker abstained
III.
General Public Comment Period:







(for non-members wishing to speak about items not on the agenda)

· none
IV.
Green Care for Children: 





    

· Phil Boise, Director, and Holly Goldberg, Program Manager provided an overview and more details of the GreenCare for Children program.  They had given a brief introduction at the November Council meeting but this was an opportunity to share additional information and for Council members to ask questions.
· In 2001, Phil surveyed the child care community in an effort to assess environmental hazards that children might be exposed to in their care settings.  Findings from the survey led to the GreenCare Program, the recent publication of the Go Green book and a very informative website, http://www.greencareforchildren.org/providers.
· The goal of the GreenCare Program is to make Santa Barbara the greenest care community in the country.  They are currently defining terms and determining how to measure successful outcomes.  These are likely to include % of children in Green Care programs and some measure of community support.
· Child Care programs are rapidly joining the movement, with 20 programs serving a total of 600 children qualifying to become GreenCare providers in 3 months.  CAC Head Start and the YMCA programs are currently working with GreenCare.

· GreenCare is about to embark on a train-the-trainer program for Family Child Care providers and a media campaign is already underway.

· It was noted that having child care providers understand environmental hazards is a great way to help parents become more aware.  Parents can now take the green care pledge on-line, as well as child care providers.

· In addition to training and supporting providers in their efforts to fulfill the requirements of the green care checklist, GreenCare distributes information about resources that are safe and simple test kits for lead paint and radon.

· The project is funded in south county by the J.S. Bower Foundation through 2010.  Funds are being sought to support the north county ECE community.

· Eventually the goal is expand to GreenCare for Life which will extend to other sectors of the community such as schools, senior homes and parks.

· GreenCare would like a quote from the Council in support of GreenCare.

V.
Vote: Approve MOU between Council and Green Care for Children:

· Jennifer Bergquist moved to approve the MOU between Council and Green Care for Children.  Leslie Voss seconded the motion.
· Discussion:  the title should include “County”.

· MSC, with correction.  Flo Furuike abstained.

VI.
First 5 ECE Division Annual Report:






· Eileen Monahan, Manager of the First 5 ECE Division, distributed a draft of the 2008-2009 evaluation report.  The report includes a narrative for each section with some specific data outcomes.  These come from the GEMS data collection system.  Numbers reported include outcomes from First 5 funding and other funding sources: the Orfalea Foundation and Constructing Connections.

· The Division has 6 dedicated staff and the support of First 5 fiscal, evaluation and communications staff.

· The First 5 Strategic Plan is complete and will be available soon.

· The community collaborative RFP is out and there will be a bidders’ conference Jan. 14, 9-11 in Solvang.  Each collaborative will be required to measure and address capacity and quality of ECE in their community.  The ECED will be supporting their planning efforts.

VII.
Recommendations & volunteers for Council involvement in Community Collaborative Planning:

· Mattie reminded everyone of the letter sent from Council to First 5 making specific recommendations on ECE planning for Community Collaboratives responding to the recent First 5 RFP.  Copies of the letter and the response from Pat Wheatley, First 5 Executive Director, were distributed.
· The consensus was that Council should prepare a letter to communities submitting intent to apply for a Community Collaborative planning grant, offering support and/or technical assistance from a Council member for ECE planning. Such a letter would also include a reference to relevant pages of the Council web site and items mentioned in the RFP that a Council member may be able to support.  Staff will draft the letter and take to Steering for review January 28.

· Council members volunteering to support community collaborative planning included Diane Harmon, Leslie Voss, Karin Dominguez and Michelle Graham.  The amount and type of support will depend on the need, location of the community, and availability of the Council member.
VIII. 
Vote: Approve Letter to the Governor regarding Federal Funds for California:


· The draft of the letter and the history of its development were reviewed.  The letter addresses the disparity in funds (taxes) sent to the Federal government and the federal funds coming into California.  Background data from the Tax Foundation demonstrating the drop in ratio since 1982 ($1.04 to CA for every dollar sent) to 2005 ($0.78 to CA for every dollar sent) was shared.  The Governor’s office currently estimates the ratio to be .73 for every dollar.
· In his State of the State address and the Proposed Budget, the Governor announced that he will be advocating for a higher ratio of federal dollars to come to California. Members present recommended that it would be better to write a new letter acknowledging support for such advocacy but also addressing other proposals presented in the Governor’s budget.

· Members present voted unanimously not to send the current draft letter.
IX.
Program Coordination (the purpose of this item is to share information about opening and closing of programs, changes in program capacity and changes in local need for services)
· Santa Barbara School District is considering implementing the Avance program, which is a parent education program based in Texas.  The program serves families with children 0-3 years old and includes home visits.  It is an expensive program because it is very comprehensive.  The hope is to operate HIPPY under the umbrella of the new program.  It will be tested first at Cleveland, Franklin and Adams Schools, later going districtwide, and eventually countywide if it is successful.  Santa Barbara Foundation is working with SBSD to implement Avance.

· CAC has still not heard about their request for Early Head Start funds.
X.
Committee, Action Team and Ad Hoc Reports:




· Program Improvement Action Team met this morning prior to Council and discussed:

· a request to be included on the February or March Council agenda to make another presentation about the Research-Based Practices web site since many members were absent when they made their first presentation in October.  At the same time there will be an opportunity for members to make a commitment to help spread the word about the site.  
·  the interest in the ECE and Early Mental Health community in bringing CSEFEL training to Santa Barbara County.  CPIN staff will be attending CSEFEL training so that they can incorporate the program practices into their training and technical assistance.  
· the success of the Leadership Series and the plan to be submitted to Orfalea for continued funding for the Series.  Local simultaneous Director Support groups are being considered as part of the plan for 2010.  

· Eligibility of some ECE programs for AB 212 stipends.
· Nominating Committee will meet briefly after Council to set a meeting date.  The committee also needs one more member.
· The ECE Retention and Recruitment Ad Hoc Committee are still planning to hold a training for FCC leaders but no date has been set.
· Budget Committee will meet Monday, January 25 at Hope Board Room, 2-3 p.m.
· Strategic Plan Committee is meeting at 12:30 after Council.  They need to confirm their membership.  They will be reassigning the strategies in the Strategic Plan that were originally assigned to the ECE Initiative, which is no longer an organized group and reviewing the Goals and Outcomes.

XI.
State Budget Update:






· The Governor has published his proposed budget for the rest 0f 09-10 and 10-11.  The legislature is in special session considering it.

· Anyone planning to attend the CDPI State Budget workshop, Thursday January 28, in Los Angeles, is invited to join a carpool leaving from SBCEO on Cathedral Oaks at 6:00 a.m.
XII.
Coordinator Report: 






· The report was distributed in advance of the meeting.  Paper copies are available on the information table.
· There were no questions about the report.

XIII.
Outdoor Activities Update:




· Theresa Embry is training to be a playground inspector.
· The Outdoor Classroom Specialist Training Level 1, will be held on April 21, May 19 & June 16 or 23 (all Wednesdays). Locations to be determined and information will be sent out once venues are confirmed.
· Eric Nelson is on the local SB TV channel at 8 a.m. and 7 p.m., explaining the outdoor classroom project.  The report features Cathedral Oaks Preschool, as does a U-Tube clip, at Non-Profits, segment 48.

· One hundred and twenty Head Start teaching staff will participate in the outdoor classroom training this coming Friday.

XIV.
Other Business/Announcements:



· LuAnn thanked the Council for the get well card and plant sent to her following her surgery.
· Sunny Currey announced that IVYP will be celebrating LuAnn’s 25th Anniversary at IVYP on January 25.

· CAC has 4 newly accredited programs.  A recognition event will be planned.

· Mattie Gadsby shared information about Child Care Results Inc., who recently completed an analysis of the Head Start program’s Desired Results.  Mattie will send out information about this resource and suggested that this might be a good topic for a subsidized program meeting.
· The Council conveyed best wished to Michelle Graham for the imminent arrival of baby Mason.

XV.
Adjournment: Meeting adjourned at 12:05 p.m.
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