SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of January 14, 2009
Meeting held at Cachuma Lake Recreation Hall 
Karin Dominguez, Chair, called the meeting to order at 10:04
I.
Welcome:









· Chair Dominguez welcomed everyone and members introduced themselves.
II.
Approval of Minutes of November 12, 2008:




· Susie West moved to approve the Minutes of November 12, 2008. Flo Furuike seconded the motion.  MSC
III.
General Public Comment Period:






· none
IV.
Discuss the Future of the STAR Project and AB212 Funds:


· Council receives AB 212 funds for training and retention of staff for subsidized programs.  Since the beginning the Council has collaborated with the OECE and the stipend program has been run as one program, Stipends for Training and Retention (STAR).
· The anticipated funding cut backs in First 5 are expected to impact the funding of the OECE, including STAR.
· This may require a new plan for AB 212 for 2009-2010.
· Development of a new AB 212 Plan may have to be developed very quickly so it is requested that Council authorize Steering to approve an AB 212 plan, if the Plan should have to be submitted to CDD before a Council meeting could vote approval.  Council members and the public will be invited to participate in the development of a Plan and its approval.
V.
VOTE:
Authorize the Steering Committee to Approve the AB212 Plan for 2009-2010:

· Mattie Gadsby moved to Authorize the Steering Committee to Approve the AB 212 for 2009-2010 as needed, with all members invited to participate in Plan development.  Flo Furuike seconded the motion.  MSC.  Eileen Monahan abstained.
VI.
VOTE: Approve Revised Council Budget, 2008-2009:


· Flo Furuike, Budget Chair reported on the Budget Committee meeting held before the Council meeting. Minor changes were approved by the Committee members:  $439 had to be added to Salary and Benefits to cover changes to projections and $400 have been moved to cover additional copying charges resulting from preparation of the Member Manuals in October. The 6.4% cut in the Council contract at the beginning of the fiscal year has been reinstated and a new contract signed.  However, at the request of SBCEO the $7,264 additional funds has been placed on hold in “miscellaneous” until the State finalized its plans for mid-year cuts.

· Flo Furuike moved from Budget Committee that the revised 08-09 Budget be approved. MSC.
VII.
Update on Strengthening Families Training:



· The Strengthening Families Training is scheduled January 27 at Cachuma Lake, 8-12:30.
· The Training is full but Council members should notify the office if they did not register but would like to attend.

· The training focuses on the role of early childhood educators in preventing child abuse.  Models of the role of early childhood providers in supporting parents and families will be covered.  
· Strengthening Families is a research-based program.

VIII.
Update from the Program Improvement Action Team:
· Susan Walsh, Co-Chair reported that the Research Based Practices Website is close to launch.  A few changes to make it more user-friendly have been recommended.  LARS Design will make the requested changes.
· The Program Improvement Action Team made an addition to the PIAT Action Plan for 2008-2009.  PIAT will convene a meeting of organizations that have the potential to support programs as they move trough the accreditation system.

· Comments from the STAR meeting held December 10 were also reviewed.
IX.
Q Campaign Update:







· The Quality Program Tours, scheduled for March 20 and supported by a grant from First 5, will launch the Q Campaign.

· Facilitators to organize the Quality Program Tours in Santa Maria and Santa Barbara have been tentatively identified. 

· Recommendations for high quality ECE programs (FCC and centers), to be considered for inclusion in the tours, were gathered.
· The first draft of the Q website has been transferred to the SBCEO server.  It will be subject to reviews by experts and then stakeholder groups.  LARS Design will be contracted to make any necessary changes.

· The posters and bookmarks to be used to publicize the campaign, have been printed.  The magnets are in production.

X.
Leadership Update:





· Save-the-Dates for the first two Leadership events have been distributed.  On Feb. 5 there will be a lunchtime presentation about the Organizational Climate Survey and a discussion of the first three chapters of the book “A Great Place to Work” by Paula Jorde Bloom, which address the value of administering such a survey.  Jill Bella from the McCormick Early Childhood Leadership Project in Chicago, a colleague of Paula Jorde Bloom, will lead a full-day workshop on the 10 elements of “A Great Place to Work” on February 27.
· Invited participants will include directors and managers from subsidized programs who attended the 2007-2008 Leadership Series and directors from non-subsidized programs through out the county.  A maximum of 40 may register and it is expected that participants will attend all events of the 2009 Leadership Series.  The Series is supported by a generous grant from the Orfalea Foundation.
XI.
Consolidation of CDD Funded Programs in SB County:


· The Management Bulletin 08-09, regarding consolidation of CD funding streams was distributed.
· Plans regarding consolidation of funds by subsidized programs are due January 16, but CDD is permitting revisions during the year if needed.

· CAC Child Development programs do not plan any changes
· IVYP will not make any changes to part/full day.  They did have to determine how to allocate CCTR funds for Infant-Toddler and school-age

· UCSB Children’s Center did not make any changes in their part/full-day spaces.  There is a question about the allocation for funding for toddlers vs. preschool for 3 year olds.

· CDD is working with CCL to resolve discrepancies in ages between licensing/funding for 2 and 3year olds.
· The new regulations are positive for children whose families are no longer working or looking for work.  Those families can now bring their children for part day preschool, whereas in the past the children could not participate if their parents were not working or seeking work.
· It was recommended that this topic should be discussed again to assess what is working and what is not, and the findings shared with CDD.  California Child Care Coordinators Association Executive Committee meets with CDD monthly so information can be shared through this avenue.

· It was noted that the Governor has suspended the 60 day looking for work limit between now and June 30, 2009.
XII.
Update on State Budget and Legislation:



· The Governor submitted the proposed 09-10 State Budget on January 1.  It is usually not publicized until mid-January.
· A series of deep concerns that would impact state funded child care and education programs were described:

· Many school districts are currently experiencing cash flow problems because of the problems with the current State Budget.  The Dept. of Finance is holding back funds, including those for 07-08 for CalSAFE, contributing to the cash flow problem.
· Anticipated mid-year cuts for 08-09 have still not been announced.
· The current State Budget projection is for $22 billion deficits for the next 6 years. K-12, looking at 11.4% cuts over next 6 years, translating to $600 per pupil per year.
· There is a proposal to reduce the school year by 5 days and there is a recommendation for funding flexibility.  Flexibility of funding would permit school districts to use categorical funding for programs other than categorical programs (this could include Child Development programs).
· There will be no COLA for CalWORKs in the coming years and there is a strong possibility of caseload increases in 09-10 because it is likely that more people will become eligible for welfare and, thus, will be eligible for child care support.
· It is proposed that Prop 10 funds (First 5) be reallocated, with all California First 5 funds being directed to the Department of Social services, along with 50% of local First 5 funds.  Such a change would have to be approved by a simple majority vote of the voters.  Such a vote could be part of a special election in March, at the same time as a proposal for an increased statewide sales tax.
· It is proposed that reimbursement rate limits in voucher-based programs from the 85% of the market rate to the 75%, based on the 2007 regional market rate survey, effective July 1, 2009.     
· A proposed revision to the family fee schedule for state subsidized child care would increase fees for even the lowest income families.
· $55 million unspent CD funds to be taken for the State General Fund and funding allocated for school-age programs (Prop 49) is being reviewed.

· There may be a 1.23% growth increase for programs for 3-4 year olds.
· The State Budget will be discussed in more depth at Steering Committee meeting.

XIII.
Coordinator Report:









· The proposed protocol for determining Priorities will be discussed at the LPC Quarterly meeting scheduled for January 28.  Many counties, including Santa Barbara, completed test runs using data from CDD and the new protocol.  Feedback was submitted to CDD.
· CPIN held input sessions on Volume 2 of the Preschool Foundations on the Central Coast in the first two weeks of January.  Input can also be given on line.

· The next CPIN Administrator meeting will focus on Social-Emotional Development.  The meeting will be held February 10, 11-2, at Cachuma Lake.  Registration information has been sent out.  The next teacher training, Vocabulary in the Home and Classroom, will be held February 28, 9-12, at the Windmill, Buellton.
XIV.
Complete New Member Binders: 




· Members reviewed Member Binders distributed at the October Council meeting and completed tabs and insertions.
XV.
Other Business/Announcements/Outdoor Activities Update:


· The Outdoor Classroom Project for Santa Barbara County has been funded by the Orfalea Foundation.  Eric Nelson, the leader of the project will discuss the project at the February Council meeting.  Written information was distributed.
· Cindy Grayson and Francis Louie from CDD will be at SBCEO Auditorium, 9-12, January 15, to answer questions stemming from the video conference held in October regarding the CMR.
· Federal food auditors are planning to come to Santa Barbara County as a follow-up on the 1999 review.
· The Carpinteria Family Resource Collaborative at Main School is seeking a Family Resource Coordinator.  An informational brochure is available on the information table.  Contact Vishna Herrity for additional information, vherrity@cusd.net.
· CAC Head Start is moving to the Main School site on Tuesday.  60 children from two different sites will be locate a t the new center and there is a little room to grow.

· Maggie Espinoza has been named as administrator of the year for California Head Start.
· Head Start now allows programs to convert preschool spaces to I-T spaces.  CAC is not changing a ny spaces at this time because additional funds may become for I-T spaces under the new administration.
· New resource “Picturing America” --------????
XVI.
Adjournment: Meeting adjourned at 12:07 p.m. 
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