SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of October 14, 2009
Meeting held at the SBCEO Board Room in Santa Barbara.
Mattie Gadsby, Chair, called the meeting to order at 10:03am.
I.
Welcome:













· Mattie Gadsby welcomed everybody.
II.
Approval of Minutes of September 9, 2009:








· Flo Furuike moved to approve the minutes of August 12, 2009.  Jennie Martinez seconded the motion. MSC.
III.
General Public Comment Period (for non-members wishing to speak about items not on the agenda):
· None
IV.
Research-based Practices Resources Web Site:



· Susan Walsh and Leslie Voss, co-leaders of the Program Improvement Action Team, presented the new resource website.
· The CCPC Resource Website is intended to provide a bridge between the people who care for young children each day and those who study children… both groups wanting to create the best possible outcomes for all children by providing access to research and evidence based resources.  

· With careful consideration of what we know from experience, guided by the most current and objective information available, we can continue “to close the gap between what we know and what we do to promote successful learning, adaptive behavior, and sound physical and mental health for all young children.” National Science Council on the Developing Child

· A CCPC Resource Web site suggestions handout was distributed to get feedback.
· It was suggested that the Spanish links be more prominent.

V
VOTE: Approve Process for LPC Involvement in Voluntary, Temporary Transfer of Local CDD Funds between Contract Funds Process:

· Flo Furuike moved to approve the Process for LPC Involvement in Voluntary, Temporary Transfer of Local CDD Funds between Contract Funds. Jennifer Bergquist seconded. MSC
VI.
VOTE: Approve Council Self-Evaluation and 08-09 Annual Report to CDD:

· Susan Walsh moved to approve the Council Self-Evaluation and 08-09 Annual Report to CDD. Leslie Voss seconded. MSC
VII.
Council Leadership Development:






· Mattie Gadsby explained that at the last two Council meetings a survey was given to members for input on barriers to participation in leadership for the Council. The Steering committee reviewed the survey results and found that members were primarily concerned about time issues and uncertainty of responsibilities of leadership. 
· A panel presentation by current and former leaders is being planned for the November Council meeting.  They will talk about their experiences, what they learned and what they liked.  They will respond to members questions and concerns about leadership in the Council. 
· Steering noted that committees provide a great opportunity for leadership development and confidence building.  It is suggested that committee members should be thinking about who would step in to the chair position for their committee when it becomes vacant.  Co-leadership is an option for people to share responsibility.
· A possibility to modify the standing rules/by-laws regarding committee chairs participating on Steering committee could be used to help with the time commitment. Steering discussed the possibility of having members-at-large rather than committee chairs serve on Steering.  This would fulfill the committee participation responsibility for Council members who did this.
VIII.
In-Kind Support Reminder/Ethics Training Binder Insert:



· Council staff reminded members to complete their in-kind support letter.  Extra forms were available for members to complete. 
· Members were also reminded of the ethics training requirement.  Each member received information about the ethics training and their current status.  The handout included information about how to complete the on-line training if needed.
IX
ECE Division/First 5 Strategic Plan Update:


· Sharol Viker reminded members that the Commission meeting is on Monday, October 19 in Santa Maria. First 5 has been working on a strategic planning process involving the community. A draft strategic plan is posted on the First 5 website along with the full Commission packet for Monday’s meeting.   The Commission will be considering approval of the draft plan.  After the last Commission meeting, where public comment was received, significant changes were made in the format and more detailed information was added in certain sections. The ECE division has more detailed information included.
· The ECE division also has an internal SP that they work with but are also apart of the larger community plan. The ECE division work will continue to be a countywide initiative. Community initiatives are targeted at specific areas of the community. ECE and all other countywide initiatives will be partnering with the community initiatives. 

· The financial strategic plan will be revised following adoption of the Strategic Plan.

· This is a 5-year plan that starts next year, 2010-20015.
X.
Program Coordination (the purpose of this item is to share information about opening :

and closing of programs, changes in program capacity and changes in local need for services)
· CAP SLO Migrant Early Head Start is expanding by 30 child care spaces, primarily children under three and contracted through family child care providers in Lompoc. The families must have moved for there for work to qualify.
· Hope for Kids is planning to open an infant/toddler program in January in Santa Barbara.

· “Growing Babies” opened a preschool site in the former Soleil Kids facility on Turnpike, which closed in the summer.
· SBSD is opening up a new preschool at Santa Barbara Community Academy. It will be a part-day AM preschool with 20 spaces.

· Creative Care for Children FCC has moved to 1831 Overlook Lane in Santa Barbara. 
XI.
Committee, Action Team and Ad Hoc Reports:




· Strategic Plan Committee: Mattie Gadsby announced that Vishna Herrity has resigned from the Planning Council and Strategic Plan Committee and from her position at the Main Family Resource Center in Carpinteria. Vishna was a Past Chair, as well as the Strategic Plan Chair and will be missed greatly. The Steering Committee will be considering a recognition of Vishna’s time and service to the Council. The SP committee will be meeting today from 12:15-2:15. Anyone interested is invited to attend.

· Steering Committee: The Steering Committee will be addressing updating the Needs Assessment, which is required every 5 years.
· Public Awareness: Sharol Viker reported from the Public Awareness Ad Hoc Group that they met yesterday in North County but they generally communicate by email. They have been researching public awareness strategies and preparing materials for presentations. A Power Point template for the Q campaign has been created and a chamber letter was finalized yesterday.  They continue to work on a telephone script. They are trying to identify 2-3 big businesses events in south-county where they can address many people.  Their goal is to go to some public events and share Q campaign information. In North county they attended the Allan Hancock Career Fair where they handed out information about quality child care.  Plans are to attend the day in the park in Santa Maria and the Lompoc Flower Festival. Council members & staff went to the Main Family Resource Center open house in Carpinteria. Suggestions for other public events are the Walk & Roll on Saturday at the Lemon Festival in Goleta, Baby & Health Fairs and Earth Day. A list will be brought back to Council with a request for members to represent the Council and the Q campaign at important events. A mini training may be offered for Council members to help them prepare to share Quality Child Care information with the public. 
· Legislative Ad Hoc: Jennie Martinez reported that Legislative group met in October and have prioritized their activities for the year. They plan to advocate for CalSAFE, increased CDD program reimbursement rate, and several other items. Letters were drafted to send to legislators.
· ICCAT: Flo Furuike reported that the group met on September 28. Level 2 Project Exceptional trainings will be held in November. The funding for the Inclusion Specialists will end December 31.  The ICCAT team and SBFCC will continue to seek funding to continue the program.
· Recruitment & Retention Ad Hoc: Jennifer Bergquist reported that one goal is to create a leadership series to strengthen FCC leadership. Two meetings are planned to support this goal.  The first Leadership for FCC meeting is set for December 5, 9-1, at Cachuma Lake.  Another goal is to help recruit high school and college students into the ECE field by creating an informational brochure about ECE careers.  Ad hoc members have been communicating about this brochure by e-mail.
XII.
State Budget Update:






· No new information
XIII.
Coordinator Report –written:









· Mattie Gadsby reviewed the coordinator report that was e-mailed out.  Copies were also available at meeting.
XIV.
Outdoor Activities Update:




· Theresa Embry announced that the second of  a three-part training series will take place this coming Saturday, October 17, 8-4 at the Montessori School. The training in September had 70 participants. They have received great responses from the evaluations. The series will be repeated in January, February and March in Pasadena for anyone who would like to make up a training that they missed.  This will enable them to receive the certificate.
· Any input would be welcome for next years planning for the Outdoor Classroom Project.  Please contact Theresa by November 3rd.
· Leslie Voss suggested that there should be mini-grants for programs to follow through with implementation.
· Jennifer Bergquist suggested including Family Child Care providers in some trainings.

· Susan Walsh suggested weaving the Pre-K Foundations into the trainings.
· Several Centers had applied to become “Demonstration Sites” for the Outdoor Classroom Project and were visited by the L.A. Demonstration Site Network team on Monday, Oct. 12th. The Directors of those Centers will be notified by the DSN team within the next 2 weeks about the results of their application and visit.
XV.
Other Business/Announcements:



· Leslie Voss announced for Jennie Martinez that Marlene Valencia, Child Development School Age teacher at Adams School, was chosen to receive an award of excellence by the California School-Age consortium (CalSAC). This award honors two teachers each year in CA who work in after school programs. Marlene will be honored at a luncheon reception on October 16 in Torrance. Marlene has led the way in the SBSD Child Development Program in developing her outdoor classroom.

· Sharol Viker announced the Program Administrator Scale training is scheduled for Friday, December 11. Jill Bella will be the facilitator and it will be at the Marriott in Buellton. Please contact Sharol if you are interested in registering accept 50 participants. The Saturday, December 12 training was cancelled.
· Leslie Voss announced that there will be a Director Mentor Workshops sponsored by the Child Development Consortium on October 23 at UCSB. Flyers are available on the back table. If interested please mail in your registration.
XVI.
Adjournment: Adjourned at 11:52am.
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