SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of November 18, 2009
Meeting held at the Santa Ynez Valley Grange in Los Olivos.
Mattie Gadsby, Chair, called the meeting to order at 10:02 a.m.
I.
Welcome:










· Mattie welcomed members
II.
Approval of Minutes of October 14, 2009:






· Karin Dominguez moved to approve the minutes of October 14, 2009. Leslie Voss seconded the motion.  MSC.  Thesa Roepke and Diane Harmon abstained
III.
General Public Comment Period:







(for non-members wishing to speak about items not on the agenda)

· none
IV.
Council Leadership: 

  





· Nominating Committee convened a panel of past Council officers to inform the members about the positions of leadership, in anticipation of recruiting a Chair-elect and new Vice Chair for next year, beginning July 2010.

· Panelists were Mattie Gadsby, Karin Dominguez, Flo Furuike, Jennifer Bergquist
· Karin Dominguez, Nominating Chair, distributed job descriptions for the positions, described the history of each and identified who has filled the positions in the past.

· Panelists described their experiences as officers, and how the leadership position helped them in their professional positions and their personal lives.
· Following their presentations, each panelist responded to members’ questions.
V
Discuss Council Participation in Community Collaborative Planning;


· Mattie described the discussion that took place at the Steering meeting on October 28 regarding proposals of how Council might support or be involved with the First 5 Community Collaborative planning that is part of the new First 5 Strategic Plan.  Since Council is the planning, coordinating and advocacy group for Early Care and Education in the County, it had been suggested that Council (members) might provide assistance and information for communities deciding to undertake community planning in response to the First 5 RFP.

· The list of 4 proposals brought from Steering Committee was discussed.  The proposals presented were:
1. a member of the Council, who has no role in the local community, could be assigned to a community to support the planning process and act as a resource for ECE information.  It was noted that such a representative would need some guidelines from the Council so that they speak for the Council not as an individual..

2. Prepare a one-page statement about the important role of ECE in community development to mail to each community and offer the support of a Council member in their planning process if needed.

3. Develop an assessment tool that communities could use to determine what resources the community has and if they have the ECE capacity and quality needed.

4. Submit a letter to First 5 identifying critical ECE principles that should be considered for inclusion in the RFP for community collaborative planning.
· It was noted that Council represents a whole ECE system so this would be an opportunity to support the collaboratives and keep ECE involved in the work of First 5, just as the field has been for the past 10 years.  It would be an opportunity for Council to support the new direction.
· Consensus was that a one-page statement about ECE principles, suitable for distribution to Planning Community Collaboratives, should be drafted, reviewed by Steering and brought back to the January Council meeting.  This statement might then be sent to the collaboratives with an invitation to them to request support from Council for assessment of ECE resources (capacity and quality) and the ECE portion of their planning.

· The content of a letter to First 5, identifying critical ECE principles that should be considered for inclusion in the RFP for community collaborative planning, was also discussed.  It was suggested that such a letter might include a statement that Council would be willing to provide support at the First 5 Bidders Conference in January.
VOTE:  Diane Harmon moved to authorize Steering Committee to prepare and approve a letter to First 5 regarding critical ECE principles to be included in the First 5 RFP for community collaborative planning.  Hilda Zaccharias seconded the motion.  MSC.  Abstentions: Eileen Monahan, Flo Furuike
VI.
VOTE: LuAnn Miller moved to approve submission of letters prepared by the Legislative Ad Hoc Committee regarding: 

a. Improvement of the Centralized Eligibility List

b. Cal-SAFE funding

c. professional development days for CDD funded program staff

d. use of ARRA funds to support CDD funded program staff training.

Diane Harmon seconded the motion.

Discussion:

· Draft letters were distributed in advance of the meeting.
· Diane described the content and purpose of the letters.

· There was further detailed discussion about the wording and content of the letters.

VOTE: motion defeated unanimously.
VOTE:  Karin Dominguez moved to approve the letter regarding the Cal-SAFE and to authorize Steering Committee to approve the other three letters after the revisions have been e-mailed to all Council members for input.  Diane Harmon seconded the motion.  MSC.
VII.
Discuss Continuation of Former ECE Initiative Purpose and Activities:


· A handout describing the history and purpose of the ECE Initiative and the Strategic Plan responsibilities of the Initiative was distributed.

· The ECE Initiative was originally convened by First 5.
· Agencies that work on the ECE system countywide had an opportunity to get together to discuss the system.  It was also an opportunity for Initiative members to collaborate and streamline activities.  Some of the activities are specific strategies in the countywide Strategic Plan.

· Because of the connection to the Strategic Plan, the group might be seen as part of the Council, and thus, subject to the Brown Act.

· It was suggested that the Strategic Plan strategies should be taken by Council Ad Hoc Committees to work on each strategy then the group to support the ECE system should meet separately.  But the question is –“under whose auspices does the ECE System group meet?”

· Discussion was tabled.

VIII.
Committee, Action Team and Ad Hoc Reports:




· Program Improvement Ad Hoc has informational postcards about the Research-Based Practices web page.  Please circulate them.  The web page is set up on the computer on the information table for members to see this valuable resource.  Please let your staff know about it.
IX
Coordinator Report: 








· The written report was sent out.  Contact Valerie if you have questions.
· Please let Valerie know if you would like to join the Needs Assessment Ad Hoc.  The new Needs Assessment is due in 2010. This is a mandated responsibility of the Council.

X
Outdoor Activities Update:



· Outdoor Classroom trainings will be offered at the Child Education Center, Pasadena January 23, February 20, and March 20.
· Additional demonstration sites for the Outdoor Classroom Project have been approved at Bright Start, The Early Years, Los Flores and CAC Head Start, Main School, in Carpinteria.

XI.
Other Business/Announcements:



· Sadly, Mary Ray’s son, David, passed away recently.  Mary Ray was a longtime Council member, First 5 Commissioner, Director of UCSB Children’s Center, a leader for high quality ECE in our County, and friend and mentor for many of us here.  We will send a condolence card.
· SBAEYC will hold membership socials at Cuesta College in San Luis Obispo and Discoveries in Santa Barbara tonight.  Tomorrow there will be a similar event in Lompoc at the Chestnut CAC office. Flyers were circulated.

· Allan Hancock College approved the I-T addition for the Children’s Center.  Ground breaking will begin in Spring 2010.

· SBFCC announced that no funding has been identified to continue the ICC Project so it is winding down.  They are training R&R staff to do the referrals for families with children with special needs.  They are also publishing a policy statement and plan to continue the Project Exceptional trainings.

· The GoGreen Rating Scale has been published.  There is great interest among providers.

· The CPIN Administrator video conference on October 30 was well received.

XII.
Adjournment: Meeting adjourned at 12:05 p.m.
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