SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of February 10, 2010
Meeting held at the Cachuma Lake Recreation Hall.
Mattie Gadsby, Chair, called the meeting to order at 10:05
I.
Welcome:











· Mattie welcomed everyone and called the meeting to order,
· Everyone introduced themselves.

II.
Approval of Minutes of January 13, 2009:






· Leslie Voss moved to approve the minutes of January 13, 2009.  Diane Harmon seconded the motion. Two spelling errors were noted.  MSC with corrections.
III.
General Public Comment Period:







(for non-members wishing to speak about items not on the agenda)

· none
IV.
Review Process and Data for County Priorities, 2010-2011:




· CDE Management Bulletin, 09-05, from February 1, 2009, was reviewed, as was the process for determination of Priorities for Child Development funding that was implemented in 2009.
· The process for determining Priorities requires collection of capacity data for all subsidized programs (CDD full and part-day center based, Head Start, Voucher programs including CalWORKs and Alternate Payment, before and after school, and migrant) and “need” for subsidized programs.
· Capacity data collected thus far was reviewed.  The Needs Assessment Ad Hoc Committee will meet to discuss the best method for estimating need.

· Centralized Eligibility List data was also distributed.  This information may be used to determine Priorities.  The data gathered from the CEL will be included with the master sheet of need and capacity to determine if there is correlation between CEL waiting list and Priorities determined comparing need and capacity.
V.
Recruitment of New Council Members:




· Nominating Committee is beginning the process of recruiting new membership for 2010-2011.  

· Jennifer Bergquist, speaking for the Nominating Committee, pointed out the importance of bringing in new people and new ideas.  She also noted that the Council would benefit from expanding its ranks because more members are needed for committees and to do all the work we want to do.

· The only membership category that is consistently low is “consumer”, so recruiting parents who use child care is the greatest need.  Other potential members could represent any of the other categories.  The Council does not have a representative from Lompoc so it would be good to recruit someone from there.
· Potential member forms were distributed.  Any suggestions for new members may be given to staff or e-mailed to Karin Dominguez, Chair of Nominating.
VI.
VOTE: Approve Funding for Leadership Series, 2010:




· Diane Harmon moved to approve the request for additional funding from the Orfalea Foundation to continue the Leadership Series through 2010.   Leslie Voss seconded the motion.  MSC

· Leslie noted that the Series has been very successful in reaching out to many different kinds of programs.  
VII.
Update on ECE Competencies:





· Leslie Voss recently attended a focus group on the ECE competencies.  There was broad representation from the ECE field, including family child care, at the meeting.
· The California ECE Competencies are longer than other States’, partly because they include strands on ELL and cultural competencies.

· The focus group reviewed the competencies and made recommendations for collapsing some areas.

· There will be another revision of the competencies following the focus groups, then they will go back to CDD.

· Leslie noted that the competencies do seem very valuable as a demonstration of the breadth of an ECE teacher’s responsibilities but it does raise the question of how all the requirements can be implemented in already overextended classroom settings.
VIII.
Legislative Ad Hoc Presentation on Proposed State Budget:





· Diane Harmon, representing the Legislative Ad Hoc Committee, and an attendee at the CDPI Budget Conference in January, provided handouts and information about the State Budget proposed by the Governor.  Diane reviewed the governor’s main proposals, described the potential impact of the proposed gas tax changes on Prop 98, and explained the additional reductions that will occur if the anything less than the $6.9 billion expected from Federal funds is received by the State.  
· The proposal to divert First 5 funds for State programs was also discussed.  Any change to First 5 funding has to be approved by the voters.
· The Legislative Ad Hoc Committee will draft a letter regarding the Governor’s proposed budget and prepare talking points for members to use individually if they wish and for Steering to consider for Council action.

IX.
Program Coordination: (the purpose of this item is to share information about opening 

and closing of programs, changes in program capacity and changes in local need for services)
· The Goleta Boys and Girls Club has moved to Deveraux, which has much more space and great outdoor areas.  It was suggested that the Outdoor Classroom Project may be able to provide valuable support for development of the outdoor space.
X.
Committee, Action Team and Ad Hoc Reports:




· ICCAT: a budget sub-committee is convening to discuss funding to support an Inclusion Specialist since the most recent grant for the positions ended.
· Budget Committee: a meeting is scheduled for March 10 at 8:30 before Council.  At that time remaining funds for 09-10 will be encumbered and the 2010-2011 proposed Council budget approved.
· Strategic Plan Committee:  the committee is scheduled to meet after Council but there will not be a quorum.  The committee has been reassigning strategies assigned to the ECE Initiative in the Strategic Plan because the ECE Initiative is no longer in existence as a group.  Two more ad hoc committees will be needed to undertake some of the strategies.  The committee will also begin planning the Council Retreat, which will be held May 12, 8:00-4:00.  Suggestions for a venue are welcome.

· The Recruitment and Retention Ad Hoc Committee has drafted a brochure about careers in ECE.  It will be used at career fairs and other potential recruitment events.

XI.
Coordinator Report:








· The Coordinator report was distributed in advance of the Council meeting.
· The Leadership meeting held on February 5 was well attended and well received.  The topic was staff performance management.

· Dates for CPIN activities were reviewed.  They are listed in the report.  The registration for the March 20 CPIN teacher training will be sent out next week.

· The Council will host a table at the Kids Expo in La Cumbre Plaza on February 27 to distribute information about the Quality Campaign.  Volunteers are needed to tend the table.  The event is from 9-1.  Flo, Jennifer and Mattie have volunteered to attend but additional volunteers are requested.
· A volunteer is also needed to represent the Council at the presentation of the Accreditation plaques to the four CAC sites that have recently been accredited.  The presentation will take place at a CAC Board meeting at 7 p.m., March 3 in Solvang.  Georgene Lowe volunteered.
· In response to a strategy in the Strategic Plan, the Council is seeking volunteers to attend Career Fairs at Dos Pueblos High School, February 24 (LuAnn Miller agreed to attend), Carpinteria High School, March 25 (Diane Harmon volunteered) and Los Robles High/Los Prietos Boys Camp, April 21 (it was suggested that a male teacher from CAC would be a good representative).
XII.
Outdoor Activities Update:




· There will be another Outdoor Specialist training on April 21 and two Wednesdays in May and June. Suggested dates for May and June were discussed.
· 139 CAC staff participated in an outdoor classroom training conducted by Eric Nelson.  Eric will now begin visiting all CAC sites.
· Approximately 60 individuals have completed the Outdoor Specialist training and an additional 20 have one class left to complete the training.

· There are six approved outdoor classroom demonstration sites.  Others have applied and are being reviewed.

· IVYP Children’s Center has a representative from a non-profit helping to work on their outdoor classroom and activities.   At parent meetings they are talking about the importance of outdoor play and sharing ideas for activities e.g. playing in the rain. 

XIII.
Other Business/Announcements:



· Mattie reminded everyone about the “Parents are Teachers Too” annual parent conference at Lompoc Adult Education facility on March 27.  Ronald Mah is one keynote.  There will also be a Spanish keynote.
· LuAnn, Flo and Diane will be giving a presentation at CAPC about the ECE system and how mandated reporting for child abuse is addressed in ECE programs.  The presentation was to have taken place in January but was cancelled because of the storm.  It is being rescheduled.
XIV.
Adjournment: Meeting adjourned at 12:00
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