SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of March 10, 2010
Meeting held at the Cachuma Lake Recreation Hall.
Mattie Gadsby, Chair, called the meeting to order at 10:11 a.m.
I.
Welcome:



· Mattie welcomed everyone, including guest Rachel Gonzalez-Harris, Director of Harding Preschool.
II.
Approval of Minutes of February 10, 2009:








· Trudy Adair-Verbais moved to approve the minutes of Feb. 10, 2009. Flo Furuike seconded the motion. MSC with one spelling correction noted.
III.
General Public Comment Period:








(for non-members wishing to speak about items not on the agenda)

· none
IV.
Priorities for CDD Funding for Child Care and Development Programs:


· Three handouts were distributed and explained
1. Subsidized Program Capacity

2. Need and Capacity for Subsidized Care

3. Priorities for Child Care and Development Funding, 2010-2011

· Data from each table informs the subsequent table.

· Notes at the bottom of each table describe the data source and estimations used.
· Following clarification of sources and estimation, Council discussed the findings.

· Concern was expressed that 3-5 year old children eligible for full-day programs may take advantage of part-day programs in some circumstances.  The current method for estimating need for part-day programs does not reflect this possibility.  This concern could be addressed by adding the number of children eligible for, but unserved by, full-day programs, to the number of children eligible only for part-day services.  
· Following discussion of different views of this problem the consensus was that numbers of children eligible for part-day programs should be estimated by subtracting number of children served by full-day spaces from total number of 3-5 year olds income eligible for subsidized care.  This change will be made to the “Need” and “Priorities” tables and the Priorities for part-day services recalculated.

· Steering Committee will review the changes then the proposed Priorities for State Child Care and Development funding will be publicized and public input requested.

· A vote to approve the Priorities will be on the April 14 Council meeting agenda.  Priorities approved by the Council will go to the Superintendent and the Board of Supervisors for approval before they are submitted to CDD by May 31, 2010.

V.
Vote:
 Approve Priorities for CDD Funding for Child Care and Development Programs 2010-2011






· Tabled
VI.
Call to Action: the Proposed State Budget:


· Trudy Adair-Verbais, Chair of the Advocacy Ad Hoc Committee, provided information about the proposed State Budget and guidance for advocacy to address proposals of concern in the areas of child care, education and health.
· Background information:

· The current State deficit is about $20 billion.
· Current State revenue projections are up slightly but deficit and budget problems are expected to continue until 2013-2014.
· The Governor’s proposals for dealing with the deficit included an anticipated additional $6.9 billion from the Federal government.  It seems unlikely that this money will be forthcoming, triggering additional cuts in the California budget as proposed by the Governor.  This trigger will include the proposal to completely eliminate CalWORKs in California.
· California’s application for Race to the Top funds was not successful in the first round, so additional cuts to education are anticipated.  The Governor is already proposing a $2.4 billion cut to education.
· $1.2 billion reduction for health care programs is also proposed, this would mostly be cuts to the Healthy Families program.
· Child Care programs in jeopardy include elimination of child care associated with CalWORKs (before the trigger it was just Stage 3) and reduction of the reimbursement rate for child care from 85% to 75% of RMR (meaning that families funded through voucher programs will only be able to access 75% of child care services available unless they pay the additional cost themselves).
· Advocacy:
· The ECE community can become advocates to address concerns that impact children and families.  Advocacy is educating and informing the legislature about these issues and the impact on the children and families in our communities.  It is not lobbying.
· 10 tips for advocates and a guide to writing a good advocacy letter were distributed, along with a list of legislators and their contact information.  The Assembly and Senate Budget and Education Committee members are the key contacts for letters regarding child care issues.  The Health Committees should be contacted regarding Healthy Families and the Human Services Committee will address the proposed elimination of CalWORKs.
· One letter is counted as 300 “votes” so everyone is encouraged to write letters expressing their concerns.  A draft letter was distributed and may be used as a template for individual members to prepare a personal letter.  The draft will be sent out electronically for easier modification.
· It was noted that the draft letter does not just say “don’t cut” but has proposed sources of additional revenue, which will be an essential part of addressing California’s budget crises.

· EVERYONE IS ENCOURAGED TO SEND MESSAGES TO EDUCATE STATE LEADERS ABOUT PROPOSALS THAT WILL IMPACT CHILDREN AND FAMILIES.
VII.
Vote:  Approve 2010-2011 Preliminary Council Budget:




· Diane Harmon, Chair of the Budget Committee, reported on the meeting held prior to Council, including information about the proposed 2010 -2011 budget.  
· Diane Harmon brought a motion to approve the 2010-2011 Council budget as presented, from the Budget Committee. MSC
VIII.
Resources Web Page:









· Susan Walsh presented the Research-based Resources web page prepared by PIAT last year.
· Susan explained how this Resource page evolved from strategies in the Strategic Plan to promote the use of research and evidence based practices in ECE programs throughout the county.

· Following a live demonstration of the Resources site, Susan explained how members can contribute to the site as it develops further. The form to be used to request that another site be listed on the Resources web page was distributed.

· Members should help play a key role in getting the word out to the ECE community about research and evidence based practices by sharing information about the webpage.

· Informational flyers and postcards to be used for outreach about the website were passed out.
· Members were asked to make a written commitment that they will distribute the information in a variety of ways.  Susan collected copies of the commitments.

· Information about the webpage will be sent out again electronically to enable further distribution by members.
· Additional outreach materials including bookmarks, magnets and more postcards are being printed.

IX.
California Early Learning Quality Improvement System (CAEL QIS):       

· Sharol Viker, First 5 Early Care and Education Division, reported on behalf of Eileen Monahan about the history, committee structure and draft report of CAEL QIS.  
· A senate bill established an advisory committee to develop a Quality Rating System plan for California.  An interim report was completed by the committee in December 2009 and final recommendations will be submitted to the legislature by the end of 2010.

· Five sub-committees have worked on different parts of the plan. The CDE website has all the information about the committees and their meetings and the draft plan.

· The public can attend meetings in the north and south of the State, and sometimes they are accessible at satellite sites.  On March 17 there is a town hall meeting in Costa Mesa.
· It was emphasized that everyone should read the draft report even though it is very long.  The ECE community needs to be aware of what is being proposed and give input.

· Council member Leslie Voss has agreed to represent the Council at the March 24 CAEL QIS meeting in Sacramento and will report back to the Council.  The Budget Committee set aside funds for Leslie to attend two meetings between now and June 30, should that be necessary.

· A study group to follow and discuss the development of the report has been proposed.  A Council letter providing feedback to the Committee on the report proposals is suggested.

X.
Program Coordination (the purpose of this item is to share information about opening and closing of programs, changes in program capacity and changes in local need for services):

· The Salvation Army Child Care Center in Santa Barbara has closed for a year.  The program will either be completely restructured or closed permanently.
XI.
Committee, Action Team and Ad Hoc Reports:





· The Recruitment and Retention Ad Hoc Committee has completed the draft ECE careers brochure.  Karin Dominguez passed the document around for final correction by members.  Funds have been set aside for printing of the brochure.
· The Retreat Ad Hoc Committee will be meeting after Council. Everyone is invited to stay and help plan the May 10 Council Retreat.

· Strategic Plan Committee meeting is cancelled today.
· The Program Improvement Action Team met March 5 to provide input on allocation of unspent AB 212 funds following review of all eligible applications for stipends.  Remaining funds were allocated for increased supplementary stipends for retention and completion of BA.

XII.
Coordinator Report:









· The report was distributed electronically but attention was drawn to the following:
· The CPIN teacher training scheduled for March 20 has only 19 people registered.  Registration will be sent out again by e-mail tomorrow.  REGISTERED PARTICIPANTS SHOULD BRING THEIR PRESCHOOL FOUNDATIONS BOOKS WITH THEM.
· Items are still needed for the raffle baskets being donated by the Council for the Child Development Conference. Please leave additional donations in the basket or envelope on the information table or deliver to the Council office as soon as possible.

· Invitations to the Conversations with Luis Hernadez, the keynote speaker for the Child Development Conference, will be distributed in the next few days.  The target audience for these events is leaders in the ECE community, both FCC providers and center staff.  They will be held in Santa Barbara the morning of April 16 and in Santa Maria that afternoon.

· Requests for nominations for the Susie West Award to be given to a leader in the FCC community will be sent out soon. Please circulate widely.

· The Kids Expo at La Cumbre Mall in Santa Barbara has been twice postponed because of rain.  It is now scheduled for March 20, 9-1.  Jennifer Bergquist will be attending the Council table where we will have material about the Quality campaign and a seed planting activity for the children.  Volunteers are needed to help Jennifer.
XIII.
Outdoor Activities Update:








· The Outdoor Classroom Project has been doing surveys of participants and handed out rewards to people who turned them in.  However, they would still like the surveys back even if you missed the rewards deadline.  The Project will be using the survey information for planning purposes.
· There have been two Demonstration Site Network meetings, one in north county and one in Santa Barbara.  Both were well attended.  The purpose of the meetings was to plan network activities.  The North County group will do a tour of each others sites, followed by a lunch.
· The Project will be conducting a workshop for directors on how to obtain resources for outdoor classroom projects.

· The second Outdoor Classroom Specialist Level 1 training will be held April 21, May 19 and June 16, 1-4 p.m.  The Level 2 training will be held in the Fall on 3 Saturdays.
XIV.
Other Business/Announcements:







· CDD Cycle D CPM reviews for State funded programs will take place this year.  CDD staff have scheduled a tentative date of April 20 for a video training at the SBCEO auditorium.  The trainings will be about the electronic reviews that many CDD programs will do.  Only certain programs in low API schools will have on site reviews.
· Sharol Viker thanked everyone for cards and good wishes she received following her recent surgery.

· The Child Abuse Prevention Academy, to be held at Allan Hancock College, March 19 has 70 people registered but can accommodate 130.

· The Teaching Young Children magazine is looking for outstanding teachers to feature on the cover of the magazine.  Please submit nominations.

· A new grant is available through California Student Aid to help ECE staff go to school.  These grants are administered through the colleges so interested individuals should contact their college financial aid office for information.
XV.
Adjournment:
Meeting adjourned at 12:13p.m.
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