SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of March 11, 2009
Meeting held at Cachuma Lake Recreation Hall 
Mattie Gadsby, Chair-Elect, called the meeting to order at 10:15 a.m.
I.
Welcome









· Mattie welcomed members and guests
II.
Approval of Minutes of February 11, 2009




· Diane Harmon moved to approve the minutes of February 11, 2009.  Vishna Herrity seconded the motion. MSC
III.
General Public Comment Period






· none
IV.
Proposed Priorities for 2009-2010






· Valerie Kolstad reviewed the discussion about the Priority setting process at Steering Committee meeting and explained the two different growth factor estimates shown in the two sets of tables.  One growth factor is based on a countywide percentage of growth from 2000 (Census) to 2008 and the other is based on school enrollment data, 2000 and 2008, and reflects an estimated growth for zip codes.
· Mattie noted that the 93458 CPRE (full-day) and Santa Ynez Valley need/services have been discussed the most.  SYV has relatively low service even though it has few children total.  Lompoc is also an area of concern: an influx of military at Vandenburg is anticipated.

· Federal child care block funding and Head Start funding are anticipated as part of the stimulus packet.

· It was suggested that a survey to help determine local community need be used in future years.  Survey Monkey would be a good tool to use.

· Consensus was that growth adjustment should be based on changes in school district enrollment rather than a countywide growth factor.

· Following discussion of options to address concerns regarding the zip codes of concern a motion to approve the Priorities was presented.
V.
VOTE: Approve Proposed Priorities for FY 09-10


· Danielle Monroy moved to approve the Part-Day (CPRE) Priorities as listed but with adjustment for any zip codes with more than 500 unmet need and within 5% of the unmet need for Priority 1.  Hilda Zacarias seconded the motion. MSC
· Eileen Monahan moved to approve Full-day Priorities as presented.  Vishna Herrity seconded the motion.  MSC

VI.
VOTE: Approve AB 212 Plan for 09-10


· The draft plan was sent out to members to review prior to the Council meeting.

· Concern was expressed regarding availability of classes to fulfill the proposed requirement for 12 units for Tier 2 of the Plan.  SBCC may not offer enough classes to allow an individual who is employed to take 12 units in a year.  In addition there is still some difficulty getting classes to move towards a BA.
· Flo Furuike moved to approve the AB 212 Plan for 09-10.  Susie West seconded the motion.  MSC.  Eileen Monahan and Diane Harmon abstained
· It will be requested that Sharol Viker participate in a meeting to discuss the concerns expressed regarding the 12 units.

VII.
VOTE: Approve Letter of Thanks to Senator Maldonado and letter regarding education budget cuts

· Flo Furuike moved to approve the letter of thanks to Abel Moldanado.  Jennifer Bergquist seconded the motion.  Discussion: thanks to Mattie Gadsby for preparing the letter.  MSC.  Diane Harmon abstained.
· No letter regarding the education budget cuts was presented for approval.

VIII.
Budget Committee Report 








· Flo Furuike, Treasurer, reported from the Budget Committee meeting held March 10.

· Changes to the current year budget reflected allocation of the $7,264 that had been on hold at the request of SBCEO in case of mid-year cuts.  $225 have been allocated for In-County Travel/Conferences. $250 for Provider Substitutes and $400 for Prof./Consulting/Operating Expenditures.  The first priority for the remaining $6,389 is to support additional Q Campaign activities.  Funds will be used for 1) bus ads (if additional funds are available from the First 5 grant, 2) theatre ads, 3) media spots, or 4) CPIN training support materials.

· A meeting of the Budget Committee has been set for April 27 to finalize allocation of these funds.
· The proposed Council Budget for 2009-2010 was distributed.  No cuts to funds for LPC’s are anticipated.  This will be the last year that the Council will receive funds from the Constructing Connections project.  The Budget Committee approved the proposed budget presented.  It will be approved by the full Council at the meeting scheduled for April 8.
IX.
Update: Quality Tour, Q Campaign Kick-Off




· Planning for the tours continues to move forward.  Invitations have been sent and responses have been received.  Follow-up phone calls are being made to invitees who have not responded. 
· Council members are requested to take at least 10 campaign posters, 20 magnets and 20 bookmarks for distribution in the community prior to the campaign launch at the tours on March 20.
· It is suggested that information about Council membership be available at the tours.
X.
Membership Committee Report:






· Susie West, Chair of Membership Committee, reported;
· Additional new member recommendations are requested.  An information session for potential members will be held.
· Nominations for Treasurer/Secretary will be presented at the April Council meeting.  Please let Susie know if you have any additional nominations.

XI.
Ethics Training Reminder:








· All Council members and alternates are required to take the ethics training every two years.  It can be taken-on-line. Information about the website is on the information table.
· Please submit certificates of completion to Dyan at the Council office.

XII.
Update from the Program Improvement Action Team

· tabled
XIII.
CAC Update









· Fran Forman, Executive Director of CAC and former Chair of the Council, reflected on her involvement with Council in the past and described the work of CAC.
· CAC has many programs serving children and teens and also has a large program to deliver 500 meals to home bound seniors every day and serve meals to 500 more seniors at community centers.  CAC also manages a big program to support weatherizing homes.  This project is expected to expand dramatically with the priorities set by the new federal administration.

· Fran announced that Flo Furuike will be honored at the Community Champions dinner this year.  Honorees are individuals who work for the improvement of the community, particularly helping those most vulnerable and with low income.

XIV. 
Coordinator Report







· On Feb. 27, Jill Bella of the McCormick Early Childhood Leadership Institute, presented a full-day workshop on “A Great Place to Work”.  45 ECE leaders, representing a variety of subsidized and private programs from throughout the county, attended.  Almost all programs participating in the Leadership Series have completed their staff survey.  Findings from the surveys will serve as the baseline for evaluation of the Leadership Series and will provide information to plan the remaining events for 2009.
· On Saturday, February 28, a CPIN training for teachers on “Vocabulary for the Classroom and Home” was held in Buellton.  Subsidized program staff was the principal audience but private programs and FCC providers were also invited to attend. 80 people registered for the training.  First 5 purchased books to support the training.  A book was given to every participant.  The same book was distributed to every classroom in subsidized programs.  The latter were purchased with CPIN funds.
· CDD sent a survey to every CDD contracted agency requesting information about their ability to expand services.  The Council office has requested copies of the surveys so that responses can be consolidated and reviewed for planning purposes.  Concern has been expressed about the low Standard Reimbursement Rate for current programs and FCC.  It is suggested that additional funds available should support increased reimbursement rates so that current programs can operate effectively and provide high quality services rather than using the funds to expand services that are inadequately funded and cannot support high quality.
XV.
Office of EC&E Report:




· Eileen Monahan reported;
· Proposition 1D, on the May 19 ballot, will take all State First 5 money and half the county money.  It will go into effect on May 20.
· The SB First 5 Commission will begin Strategic Planning in June.  The Commission is going to begin looking at priorities immediately. The first meeting to discuss this will be on Monday, March 16, at Goleta Community Center, 9-12.

· The OECE will present their plan to the Commission at that meeting.
· It is recommended that we plan a meeting to discuss how to take advantage of funds from the federal stimulus package so that we do not miss any opportunities that might be available for our county.  The OECE will convene a meeting to discuss possible opportunities.

XI.
Retreat Survey/Registration:


· Members are requested to complete surveys before leaving to help Strategic Plan Committee plan the May 13 Council Retreat.

· Registration for the Retreat will be sent to all Council members by e-mail.  Please submit registration form and fee.

XVII.
Other Business/Announcements/Outdoor Activities Update:



· Diane Harmon is working with the SB Wildlife Rescue and is designing an education program to inform the community about how to support the work of the organization.  If anyone has ideas, please let Diane know.

· Hilda Zacarias announced that SBFCC is seeking rovers for Spruce Up.  Please complete one of the application forms distributed if you are interested.

· Hilda also announced that the flyers for the 2009 Child Development Conference are ready and are being distributed.

· Michelle Graham has been hired as the new Associate Director for SBFCC.

· Susan Ashlock announced that a group of ECE leaders is going to Pasadena on Monday, March 16, to visit exemplary outdoor classroom programs with Eric Nelson.  Trudy Adair Verbais can take additional passengers.
· Susie West reported that the SB FCC Association is preparing children’s art displays for the Month of the Young Child.  They will be shown at various locations throughout South County.

· On March 19, 7-9 p.m., there will be a Nutrition Workshop at the Goleta Community Center.  The workshop has been coordinated by the SBFCC, and the SB FCC and Spanish FCC Associations. 

· CAC is planning Family Literacy Block Parties, advocating for less TV and more family time.
· SBFCC has been convening focus groups to receive input about past and future programs offered by SBFCC.
XVIII.
Adjournment: Meeting adjourned at 12:14 p.m.
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