SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of April 14, 2010
Meeting held at the Cachuma Lake Recreation Hall.
Mattie Gadsby, Chair, called the meeting to order at 10:03 a.m.
I.
Welcome:












· Mattie welcomed everyone and Karin Dominguez introduced guest, Shelley Grand, Director of the Zaca Center in Buellton.
II.
Approval of Minutes of March 10, 2010:








· Flo Furuike moved to approve the minutes of March 10, 2010, Jennifer Bergquist seconded the motion.  MSC.  Leslie Voss abstained
III.
General Public Comment Period:







(for non-members wishing to speak about items not on the agenda)

· none
IV.
Public Input on Proposed Santa Barbara County Priorities for California 




Department of Education Child Care and Development Funding:




· none
V.
VOTE: Approve Santa Barbara County Priorities for CDD Funding
for Child Care and Development Programs, 2010-2011:

· Susan Walsh moved to approve the Santa Barbara County Priorities for CDD Funding for Child Care and Development Programs, 2010-2011 as presented.  Diane Harmon seconded the motion.  MSC.
· The Priorities will be taken to the County Superintendent and the Board of Supervisors for approval then submitted to CDD.
VI.
Presentation of Slate of officers:








· On behalf of the Nominating Committee, Karin Dominguez, Chair, presented the slate of officers for 2010-2011: Council Chair – Mattie Gadsby, Chair-Elect – Flo Furuike, Vice Chair – Jennifer Bergquist, Secretary/Treasurer – Diane Harmon.
VII.
Council Retreat Planning:








· The Retreat Planning Ad Hoc Committee will meet after Council today.  Everyone is invited to participate.
· The Retreat will be held May 12, 8:30-4, at the Santa Barbara Botanic Gardens.

· The Council Business meeting will be held 8:30-9:00 and docent led tours of the Gardens will be provided during the day.

· The topic of the Retreat will be Quality – the Carrot Seed.

· Gayle Northrup will facilitate the activities of the day.

· Goals for the day are:  a. reach consensus on a definition for ECE Quality

b. develop talking points about quality for Council members to use with a variety of audiences.

· Registration will be sent out early next week.  Breakfast, a box lunch, and afternoon treats will be provided.

VIII.
State Budget and Legislative Update:







· “Name of article?” about how much taxes different sectors of the population pay was circulated.
· Committees of the State Legislature are meeting in advance of the May Revise of the proposed Governor’s Budget.  The Education Committee, that considers child care related proposals, will meet later next week.

IX.
California Early Learning Quality Improvement System (CA ELQIS):      

· Leslie Voss reported on the ELQIS Design Committee meeting in Sacramento on March 24.
· The State continues to move forward on development of an Early Learning Quality Improvement System, which includes a Quality Rating System.

· The ELQIS Advisory Committee will make recommendations to the Governor in December this year.

· Five sub-committees, Design, Finance, Data, Workforce and Parent engagement, are providing input to the Advisory Committee, which is voting on proposals as they are presented.

· The ELQIS will have 5 tiers, with all programs able to participate.  Programs will enter and work their way up the tiers as they improve their quality.  Licensing will be Tier 1.  The first two tiers will be monitored by self-assessment, with tiers 3,4 and 5 requiring outside review.  Review will include tools such as ECERs and, possibly, CLASS.
· Members of Council are encouraged to try to attend ELQIS committee meetings because if you attend you will participate in workgroups that are making recommendations.  Attending the meetings is a much more effective way to provide input than submitting written comments.

· Leslie strongly recommended that Council should convene a forum to discuss the proposals in the developing ELQIS.

· Efforts are being made to join, by video, two forums being convened by Sacramento Planning Council.  The May 19 forum will focus on informing and gathering input from parents and the May 24 forum on ECE providers.  The video casts will be at SBCEO Cathedral Oaks.

· Leslie suggested that there is a need to work with CAEYC and NAEYC to encourage them to participate in the ELQIS if they want State funded programs to continue to become accredited.

· There is a lot of discussion about aligning ELQIS with Desired Results.
· Check the website, http://www.cde.ca.gov/sp/cd/re/sb1629calendar.asp, to find information about upcoming ELQIS committee meetings and reports of past meetings.

· The Design Committee is planning to wrap up its work by September.

X.
Program Coordination (the purpose of this item is to share information about opening 

and closing of programs, changes in program capacity and changes in local need for services):
· SBFCC reported that Centro Infantil will be closing June 30.  It is not fiscally viable.  Parents are being informed tonight.  The program has 28 spaces, with 16 or 17 subsidized by the State.  Parents with children currently enrolled are being helped to find alternative care.  AP will provide support for 10 children, a few will be old enough to move to State Preschool and 2 are going to Isla Vista.  The licensed space will be available for another child care program.  Please spread the word.  It is licensed for 18 preschoolers.  As of July 1, SBFCC will be renamed Children’s Resource and Referral of Santa Barbara County.
· Information about the proposed changes to the SBCC Parent-Child Workshops is on the information table today.  The proposal is to change the qualifications of the Workshops directors from an M.S. (as required for SBCC faculty) to lesser requirements.  This is proposed as a cost saving measure.  Parents are reacting strongly to the proposed change.  The City College Board will be making a decision about this matter on April 22.

· The Salvation Army Child Care Center in Santa Barbara has closed but they are seeking to reopen with a higher quality program.  The program has served preschool and after-school.

· Laura McCone, who has been very active in the SB FCC Association, will be closing her large FCC next month.

XI.
Committee, Action Team and Ad Hoc Reports:




· The Strategic Plan Committee is working on retreat planning.
· The ad hoc committee for the Susie West Family Child Care Award selected Annie Whitney of Santa Barbara to receive the award presented by the Council and Petra Groce to receive the award presented by CAC Head Start.  The awards will be presented in honor of Susie at the Child Development Conference, April 17, prior to each of the keynotes.  JoLee West, Susie’s mother will attend.

· The Recruitment and Retention Ad Hoc Committee has revised one column of the ECE careers brochure.  Final review and input for that column is requested.  Thanks to Mari Gonzalez for doing such a great job with this brochure.

· The Quality Campaign Ad Hoc will continue its work following Council consideration of “Quality” at the Council retreat next month.

· Program Improvement Action Team met this morning.  At the meeting, Leslie Voss provided an update on efforts to bring the Center on the Social and Emotional Foundations for Early Learning (CSEFEL) training and mentoring to SB County. CSEFEL guarantees that with their training model and mentoring for an effective ECE workforce, many of the negative behaviors children are exhibiting in preschool settings will be mitigated.
· ICCAT had rescheduled their regular meetings to the second Tuesday of the month.  However, the first meeting held at this new time was poorly attended so they are reconsidering the meeting time.

XII.
Coordinator Report: 








· The written report was distributed electronically.  See the report for full details.
· AB 212 funds are expected to be at the same level in 10-11 as the current year.  A meeting will be convened with the subsidized program administrators to review the AB 212 plan.

· The Organizational Climate Surveys completed by staff in programs participating in the Leadership Series have been analyzed.  There was an average increase over all items of 5.08%, with large increases on two of the items addressed by the 2009 meetings and more modest increases on the other two.  The evaluation results have been forwarded to the Orfalea Fund.
· The CPIN teacher training on March 20 was well attended and very good.

· The Child Development Conference will be held at Santa Ynez High School on Saturday, April 17.  Luis Hernandez is the keynote speaker.  There will be opportunities for ECE Leaders to meet with Luis on Friday, April 16, in Santa Barbara at 10:30 a.m. and in Santa Maria at 3:00 p.m.

· Linda Parfitt, CDD consultant for Planning Councils, has been hospitalized with heart problems but is now recovering at home.  She expects to return to work in May.

XIII.
Outdoor Activities Update:





· Registration for the next Outdoor Specialist training is still open.  The classes, to be held in April, May and June, will begin April 21.  People who need to make up a class from a previous training should register for the appropriate class.
· Theresa Embry will be setting up a tour of the Outdoor Classroom demonstration sites in Santa Maria for Friday, April 23, beginning at 8:30 a.m.

· The LA Outdoor Classroom team will be visiting another three sites in Santa Maria to certify them as demonstration sites.  They will also be training local people to become certifiers for outdoor classroom demonstration sites.

· The project is anticipating an additional outdoor classroom specialist training in Santa Maria beginning in May.  This will be the last of this level 1 training.  Level 2 training will begin in the fall.

XIV.
Other Business/Announcements:



· Danielle Monroy announced that Erika Butler, Director of the Learning Den, is to receive an award from Alpha Resource Center for having Alpha Resource Center teens work at the Learning Den
· There will be a review of Preschool Foundations Volume 3 at the Hope Board Room, tomorrow, April 15, beginning at 9:00 a.m.

· Susan Walsh, in her capacity as a CPIN trainer, will be participating in the CSEFEL training in San Diego.
· Georgene Lowe announced that there will be a Children’s Oral Health Summit, June 25 at the Marriott.  They are inviting community leaders to attend.

· Danielle Monroy announced that there will be a tour of SB FCC homes May 15, 9-12.  Information will be distributed.

· Mattie Gadsby announced that Nora Melendez from CAC will attend a national conference on family services.

XV.
Adjournment: Meeting Adjourned at 11:33 a.m.
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