SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of July 8, 2009
Meeting held at the Souza Center in Santa Maria.
Karin Dominguez, Chair, called the meeting to order at 10:09 a.m.
I.
Welcome:











· Karin Dominguez welcomed everyone and asked that attendees introduce themselves
· Debbie Torres has moved to Sacramento so Lina Bickel, from DSS, has returned as Council member.

· Mari Gonzalez, a First 5 STAR advisor, will be participating on PIAT.
· Theresa Embry is a prospective Council member.
II.
Approval of Minutes of June 10, 2009:





· Vishna Herrity moved to approve the minutes of June 10.  Georgene Lowe seconded the motion.  MSC
III.
General Public Comment Period:





· Sharol Viker announced that there will be two days of Program Administrator Scale training on December 11 and 12, 2009.  She would like to know in advance if anyone is interested in participating.  This is in addition in to the Leadership training being coordinated by Council.  December 11 is a general community training and Dec. 12 is more in depth for mentors and trainers.
· Sharol also informed the meeting that she is working on the federal Teacher Quality grant application, which could provide $1.5 million over 5 years.  SBCC is writing the grant application with a focus on retention of elementary school teachers, math teaching and technology improvements.  K-12 is currently the focus of the application but they hope to include ECE teacher development and mentoring.  First 5, SBCEO and Antioch are potential partners for the ECE part.  Please contact Sharol if you have any suggestions or questions.

· Diane Harmon distributed some informational flyers about milestones in development.  
IV.
VOTE: Approve Internal Action Plan 2009-2010:




· Flo moved to approve the Council Internal Action Plan, 2009-2010.  Diane Harmon seconded the motion.
· Discussion: Strategic Plan Committee will be reviewing the Plan further but need to adopt the Plan officially.  ICCAT strategies will be incorporated into the Plan.  The Advocacy Ad Hoc Committee will be refining their strategies.
· MSC

V.
Downtown Santa Barbara Employee Child Care Study:



· Eileen Monahan, First 5 Division of ECE, reported on the Downtown Child Care project and the recent report of the employee survey conducted in many Santa Barbara Downtown businesses, the City of Santa Barbara and at all Santa Barbara County employment sites.
· The Executive Summary of the Report, a print out of the power point and a data sheet for the downtown zip codes were distributed.
· The Downtown group will continue to meet and move forward with plans to respond to the major findings of the report.
VI.
Ad Hoc Committee Reports





· Public Awareness Q Ad Hoc: the parent and provider pages on the Q website are being accessed but there have been far fewer hits on the employer and community pages.  The ad hoc committee will be reaching out to those groups.  Between now and December the ad hoc committee will be preparing talking points for various groups and a power point for use with larger groups.  They will identify appropriate audiences, set up appointments and invite Council members to be speakers. From Jan. – June they will be asking everyone to go out and speak.  Sharol Viker, Flo Furuike, Vishna Herrity, Sylvia Cruz, Kathy Sherwood and Danielle Monroy are members of this ad hoc committee.  Jennifer Bergquist volunteered to join them.  They will also be rolling out the second tagline, “Quality Child Care …. Understand it, Demand it”, and related materials early next year.
· The PIAT Ad Hoc Committee, Susan Walsh and Leslie Voss, are planning the roll-out of the research-based resources web page.  The web page will be demonstrated at the November Council meeting and a proposed protocol for adding links and/or information to the page will be presented. 
· Karin Dominguez reported that the Recruitment and Retention Ad Hoc Committee is planning to identify or develop a brochure about ECE as a career to hand out at High school and college career days.   The group also plans to offer leadership training for the leaders of the FCC associations.
· The first Q Ad Hoc Committee that worked on the development of the Q materials and initial implementation of the campaign has ended. The new group is working on the next phase of the campaign.  There are still Q materials available for distribution.  Please complete report forms of where materials are being distributed.
· Jennifer Bergquist, Council Vice Chair, will be convening committee chairs and leaders for an orientation and information session.
VII.
Committee & Action Team Reports:



· The Membership Committee is still seeking new members, particularly parents and representatives from North County and Lompoc.
· The Strategic Plan Committee meets regularly after Council meetings.  The committee reviews strategies and progress on the Strategic Plan and plans how to address what still needs to be done.  This committee also plans the annual Council Retreat.  
· ICCAT continues to meet but did not meet last month because of lack of quorum.  The next meeting will be July 27, 9:30-11:30, at Santa Barbara Bank and Trust in Solvang.
VIII.
State Budget Update:




· tabled
IX.
Coordination of ECE Programs:




· It was suggested that this agenda item might be an appropriate time to share information about opportunities for funding such as the one discussed earlier at this meeting.
· This is mainly a chance to share information about changes in ECE programs – openings, capacity changes, funding changes etc.
· Health Linkages is very interested in tracking such changes among programs.
· Main Family Resource Center started a PreK camp this year.  They collaborated with Head Start for space that is currently unused.  It was noted that Heath Linkages is interested in working with PreK camps.
· Blochman School is going to add an ECE program using Title 1 funds. They are starting by enrolling 12 children but hoping eventually for 20.  They are not licensed yet.  Transportation will be provided from the Bettaravia area of Santa Maria.  Initially there will be some fee-paying families, with some scholarships available.  Priority will be for local families with older children currently enrolled in the elementary school.

· SMBSD has the same 18 classrooms this year.  If classroom space were to become available they would seek more state funding to open more preschool classes.
· It was suggested that it may be useful to host a meeting for ECE providers to discuss the impact of the current economy on FCC and centers.  It was noted that some FCC providers are not full because of people moving away and others have said that they do not want to enroll families supported by State funds because they are afraid that the funding will go away.  Many FCC providers are no longer serving lunch for the children because of the cost of food and the food program provides inadequate reimbursement.

· Head Start is planning to open a part-day program in Lompoc. They are in the process of having the facility licensed. 

· Head Start is moving spaces from SYV into Lompoc.
· CAC is applying for Early Head Start funds for 44 center-based and 80 home-based spaces.  10 of the center-based are for SBSD Cal-SAFE but it will not open until the EHS funding is assured.
X.
Coordinator Report:








· The July report to Council was distributed electronically.
· It is reported that CDD is still preparing the Council and AB 212 contracts.
· The remaining Leadership Series meetings are planned and the Save-the–Dates have been sent out to those who participated in the February meetings and administered the “Organizational Climate” staff surveys in their programs.  The mid-year report about the Leadership Series has been submitted to the Orfalea Fund. Copies are available for inclusion in Member Binders.

· Council members are encouraged to take more Q campaign materials for distribution throughout the county and are reminded to complete report forms of where the materials have been distributed.  The final report to First 5 for the one-year grant that supported the launch of the campaign is due July 15.

· The new Call to Action brochure is available for distribution in the community.  It still has the same content, informing different sectors of the community how they can support the development of high quality ECE and the Desired Results of the Strategic Plan, but has been redesigned to coordinate with the Q campaign materials.

· CPIN will continue to provide training for teachers and administrators but they are moving towards less training and more direct technical assistance for programs. The T.A. is to support implementation of the Foundations and training content that has been provided over the past 5 years.  This will be a transition year.  CPIN funds coming into our county from Region 8 will be reduced from $10,000 to $6,000 this year.  Plans for training and county funds will be discussed at the Santa Barbara CPIN Planning Group meeting scheduled for July 23, 1- 3, at Cachuma Lake.
· The 08-09 AB 212 report has been completed.  Copies are available for Council members.  There will be a meeting July 23, 11:30-12:30, at Cachuma Lake to discuss revision of the AB 212 Plan for 09-10.  It is necessary to revise some of the tracks and /or stipend allocations.

XI.
Other Business/Announcements/Outdoor Activities Update:



· Guadalupe Head Start has been accredited.
· All Head Start programs have received some beautiful art materials, “Picturing America”.  
· The Outdoor Classroom Specialist training will be held Sept 19, Oct. 17 and Nov. 14.  This is a series of all-day trainings.  Up to 80 people will be registered but with a maximum of one person from a program site.  Others, such as landscape architects, will also be invited to register.  They are looking for a mid-county location to hold the training.  The Outdoor Classroom August training calendar is getting quite full so if you are interested please contact Theresa Embry to reserve a date for your program.  The May 30 Garden Workshop at Fairview Montessori was very successful.

· Council members are requested to complete and sign the membership agreement and statement of commitment and return the forms to Council staff.
XII.
Member and Officer Appreciation:





· Karin Dominguez and the Membership Committee expressed thanks to Council members for their commitment to the Council and for the “double-duty” of those who serve as committee chairs and in other leadership roles.  Certificates and thank you gifts were given to members and a celebratory lunch followed the meeting.
XIII.
Swearing in of 09-10 Officers:






· Outgoing Chair Karin Dominguez swore-in the Council officers for 2009-2010:  Chair Mattie Gadsby, Vice Chair Jennifer Bergquist and Secretary-Treasurer Diane Harmon.
XIV.
Member Commitment to Vision & Mission of Council:


· Members renewed their commitment to the Council by reciting the Council Mission and Vision.
XV.
Adjournment: Meeting adjourned at 12:10 p.m.
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