SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of August 14, 2009
Meeting held at the Cachuma Lake Recreation Hall.
Jennifer Bergquist, Vice-Chair, called the meeting to order at 10:05 a.m.
I.
Welcome:










· Jennifer Bergquist welcomed everyone 
· Members and guests introduced themselves

II.
Remembrance of Susie West:







· Members shared memories of Susie West, who passed away July 17, as a dedicated Council member, devoted FCC provider, leader for FCC in the ECE community and good friend.  We will all miss her.
· Information about the account at SB Bank and Trust, where funds are being gathered to install a park bench at Tuckers Grove in Susie’s memory, will be sent out again to the Council e-mail list, along with JoLee West’s address should members wish to send a card.
· Hanne Sonquist, an outstanding ECE leader for many years, was also remembered. Hanne passed away June 2.   Donations are being gathered in honor of Hanne for either the Starr-King Parent Child Workshop or the American Friends Service Committee.
III.
Approval of Minutes of July 8, 2009:








· Flo Furuike moved to approve the minutes of July 8 as written. Diane Harmon seconded the motion. MSC.  Thesa Roepke abstained.
IV.
General Public Comment Period:







(for non-members wishing to speak about items not on the agenda)

· none
V.
Vote: Approve Committee Chairs, 2009-2010:




· Susan Walsh moved to approve Karin Dominguez as Chair of the Nominating Committee and Vishna Herrity as Chair of the Strategic Plan Committee. Danielle Monroy seconded the motion.  MSC. 
VI.
Council Leadership Development:






· Steering Committee is discussing how to support development of new leaders in the Council and considering if there are any changes that might be made to Council operations to support leadership development and participation of more Council members.
· Members completed a two question survey about leadership participation.  Responses will inform the Steering Committee discussion.
VII
Vote: Approve Revised 2009-2010 AB 212 Plan:




· Flo Furuike moved to approve the revised 2009-2010 AB 212 Plan.  LuAnn Miller seconded the motion.
· Mari Gonzalez from the OECE Division STAR project provided information about the proposed changes, particularly the modifications to stipend awards in different tracks.  She also highlighted specific application and participation requirements.  It was noted that funding levels and changes were recommended by attendees at the July 23 meeting where subsidized program representatives and Council members discussed the need to modify the Plan because anticipated application awards were expected to exceed funding available.  In the past the extra demand for subsidized program staff awards were fulfilled with First 5/CARES funds but those sources are no longer available.
· Leslie Voss submitted a suggestion in writing to include in the Plan narrative a statement explaining the lack of publicly funded BA programs in the area, requiring teachers to access private university options which are more expensive.

· Flo Furuike revised the motion to approve the revised plan but include a sentence to address Leslie’s suggestion.  LuAnn accepted the amendment.  MSC
VIII.
Program Coordination: (the purpose of this item is to share information about opening 


and closing of programs, changes in program capacity and changes in local need for services)

· Allan Hancock College Parent Workshop has been closed because of program cuts, with a loss of 20 spaces for 3-5 year olds.
· CalWORKs will be cut by $375 million, which will impact Stage 1 and welfare to work.  Some population has been excluded from work requirements so will not need child care support but these reductions will not compensate for all the loss of funds.  DSS is still looking at where to cut in Stage 1.  Stage 2 will receive some increase so they are considering whether some families can be considered “stable” and therefore eligible to transfer to Stage 2.
· Soleil Kids on Turnpike has closed and the building is available for rent.  This was a French- Spanish immersion program for 36 preschool children that was only open for one year and may never have been full.
· Wee Care also closed, contributing a loss of 20 spaces in Goleta.  The owner is planning to open a FCC home in downtown SB.

· Downtown Child Care project has resurveyed centers and FCC and there do seem to be openings in many programs (centers and FCC).  This may be because it is summer time and because of the economic downturn and changes in parent employment.
· Many FCC Homes have openings, some with as many as 50% of their spaces vacant.  Many of the programs with vacancies are considered high quality.

· Subsidized programs are also feeling the effects of parents reduced work hours.  If parents work less they have less “need” so children are attending less.  This will make it more difficult for programs to earn their CDD contracts.

· Full-pay parents are also experiencing reduced employment hours so they are reducing use of child care.
· Most FCC providers in the FCC Association no longer take CalWORKs children.
IX.
Countywide Training Coordination & Calendar:




· ECE Division will host a training calendar for the ECE community on the First 5 website.
· There was some discussion about criteria for inclusion of training on the calendar.  The training should be open to the public and should be submitted by the training organizer.
· The ECE Division will set up a system for submitting training opportunities.
X.
Ad Hoc Committee Reports:







· PIAT Ad Hoc: – in October there will be a live demonstration of the web page of research-based practices.  The committee is developing a system for individuals to make recommendations for other sites to be linked on that page.  They are also developing materials that will be distributed to inform others about the site and they will be asking all members to tell 5 people about the site and report back.  They are tracking hits on the site.
· The newly convened Public Awareness Q Campaign Ad Hoc Committee is moving forward with strategies to strengthen the outreach with the quality message.  The group is preparing talking points and a power point to support outreach efforts.  Council members are being asked to volunteer to make presentations to individuals or groups about Quality Child Care using these materials.  Please contact Sharol Viker if you would like to volunteer for these one-time support activities.

· There is an ongoing need for more distribution of Q campaign materials.  Members are requested to take additional posters, magnets and bookmarks and continue to get them out into different communities.  Efforts should be focused on reaching businesses and the community-at-large.  Members were asked to report where materials are distributed to and audiences of distribution because we need to track them.  Report forms are available on the Information Table or you may e-mail your report to Dyan, who is managing the master distribution list.

· The other ad hoc groups have not met since the Retreat.

XI.
Committee & Action Team Reports:






· ICCAT – the SBFCC Inclusion Specialists have scheduled two Level I Project Exceptional trainings: September 12, 8-4, in Spanish and September 19, 8-4, in English.  There will be two Level II trainings later, in English, October 17 and in Spanish, November 7.  All trainings will be at the Cachuma Lake Recreation Hall.
· Nominating Committee met last Wednesday. New member orientation will be held at 8:30 a.m., September 9, before the Council meeting.  Membership for 09-10 will be presented to Council for approval in September and will then be forwarded for approval by the County Superintendent and the Board of Supervisors.  Nominating Committee will hold a Panel Presentation of past chairs and vice chairs at the November Council meeting to inform current members about these positions in anticipation of selection of a new Vice Chair and Chair-elect in the Spring.
XII.
State Budget Update:





· In spite of the recent passage of the State Budget, the details seem to be very unclear.

· CDD funded center based programs have received contracts at the same level as 08-09.  The expected cuts have been backfilled with ARRA dollars.

· It was noted that Federal ARRA funds are being used for CPIN, the Mentor Project and the Child Development Consortium as part of the “quality” dollars in the State Plan.  AB 212 is not eligible for ARRA so is being funded from other sources.  The ARRA funds are only available for 2 years so there will need to be an adjustment of quality program funding at that time. The funds for Santa Barbara County AB 212 are expected to remain the same for 09-10 as they were in 08-09.
XIII.
Coordinator Report:







· The Council contract have been received and signed.  Funding level is the same as 08-09, $113,253.
· The AB212 contract is expected soon with the same funding as last year, $166, 860.
· Some of the Needs Assessment tables have been updated with data from October 2008 and are posted on the Council website Needs Assessment page, http://www.sbceo.k12.ca.us/~ccpc/needs.shtml
· The 2009-2010 Priorities are also posted on the website.

· CPIN is moving to a technical assistance model rather than group training for teachers.  The TA will be designed to support curriculum in CDD funded programs. However, 2009-2010 will be a transition year so there will be at least 3 large-group teacher trainings: a CPIN English Language Learner Guide training on Saturday, September 26, 8-2, at Cachuma Lake, a follow-up training on ELL strategies on October 24, 8-12, at the Windmill in Buellton and a third training will probably focus on math (measurement).  There will be 3 administrator trainings by video from Kern County, tentatively set for October 30, Feb. 24 and May 13, 9-11:30, and available at SBCEO, Cathedral Oaks and SLO County Office of Education in San Luis. 

· The LPC Quarterly meeting held yesterday in Sacramento provided information about Child Care Planning Councils’ role in facilitating the temporary, voluntary transfer of local CDD contract funds as described in the recent CDD Management Bulletin, 09-07,  Steering Committee wil be working on the development of this process for our county.
XIV.
Outdoor Activities Update:





· Theresa Embry, Coordinator for the Outdoor Classroom Project, reported that the Outdoor Classroom Specialist Training will be held September 19, October 17, and November 14 from 8-4.  The Demonstration Site Network training will be held August 19, 9-11 a.m. at SBCEO, Santa Maria and September 9, 9-11, at SBCEO, Santa Barbara.  For more information contact Theresa at 689-2338.  Theresa also reported that they had met with representatives from CCL to discuss Outdoor Classroom Environments and had provided a tour of model outdoor environments for 18 representatives from Hartnell College and Monterey Community College.
· Danielle Monroy reported that last year, under Susie West’s guidance, the FCC Association meetings had focused on the “Outdoor Classroom” and that recently two FCC programs have set up outdoor classroom sites: Seasons and Little Woods.  Both programs are accepting applications.
· Head Start is continuing to work on their yards and daily routines to support the outdoor classroom.  Many sites have been visited and provided information by the Outdoor Classroom Project and some sites will participate in the upcoming Demonstration Site trainings in the Fall.

XV.
First 5 Strategic Planning Update:




· The strategic planning session held August 5 did not come up with a recommendation for future funding.
· At the end of the day the commission requested that staff provide data and prepare a scenario for the future.  First 5 staff are working hard on this information which will be posted on the website, Thursday August 13.  These recommendations will be discussed at the August 17 First 5 Commission meeting on August 17, 9-12, at the SB BOS meeting room.

XVI.
Other Business/Announcements:




· Antioch University will offer a new MA program to begin in October.  Classes will be held on Saturdays and they need a cohort of 12 people.
· The FCC Association accreditation project received a grant from the Center for Health Training to support FCC providers seeking accreditation.  Six FCC providers are participating at this time.

· The University of LaVerne will offer an on-line Masters in Child Development starting in Spring 2010.  Students will go to the campus 3 times during the program.  It will have open enrollment and is not cohort based.

XVII.
Adjournment:
Meeting adjourned at 12:15p.m.
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