SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of September 10, 2008
Meeting held at Cachuma Lake Recreation Hall 
Karin Dominguez, Chair, called the meeting to order at 10:05am.
I.
Welcome:










· Karin Dominguez, Chair, welcomed everyone and asked everyone to sign in.
· Everyone introduced themselves

II.
Approval of Minutes of August 13, 2008:







· Flo Furuike moved to approve the minutes as written. Susie West seconded the motion.  MSC
III.
General Public Comment Period:








· Hilda Zacarias announcement that SBFCC is distributing a flyer to get the word out into the community about the agency and to advertise a competition to rename the agency.  The goal is to create a clearer brand.
· Hilda would like to become a member of the Council, as a Santa Maria City Council member. 

· Trudy Adair-Verbais announced that there will be important opportunities at upcoming public hearings to provide input on proposed rules for State Preschool and General Child Care.
· Also, there are some important bills concerning early care and education, SB 1629, Early Learning Quality Improvement System and AB 2759, State Preschool Reform, that are being sent to the Governor for signature.  However, the Governor has said that he will not sign anything until the State budget is passed.  
· The State budget has still not been passed.  State funded programs are now running out of money as they use up their reserves. For programs in school districts, it is becoming a question of how long the school districts will continue to front the money.
· Proposed Suspension of Prop 98:  93.7% of every dollar from Prop 98 goes directly into the schools. 65% of those dollars cover direct classroom cost. 28.7% covers cost of school sites. Breaking it down by classroom cost; 52% teachers, 13% teaching aides, 5% for books & supplies, and 3% for Counselors & nurses.
IV.
Vote: Council Secretary/Treasurer:






· Flo Furuike was presented as the slate for the position of Secretary Treasurer

· No additional nominations were presented from the floor

· A roll call vote was held

· Flo Furuike was approved unanimously as the Council Secretary/Treasurer
V.
Installation of Officers, 2008-2009:





 

· Susie West, Chair of Nominating Committee, led the formal installation of the Council officers for 2008-2009: Karin Dominguez, Chair, Mattie Gadsby, Chair-Elect, Jennifer Bergquist, Vice Chair, Flo Furuike, Secretary/Treasurer
VI.
Vote: Approve Council Membership, 2008-2009:





· Karin Dominguez, speaking for the Steering Committee, presented the Council membership by category, 2008-2009.
· Susie West, introduced a friendly amendment to add Hilda Zacarias under Public Agency to the membership, pending completion of the application. And to move JoAnn Rodriguez to the Child Care Provider category from Public Agency.
· The amended membership by category was approved unanimously.
· The Council membership will be submitted to the Superintendent of County Schools and the Board of Supervisors for approval as soon as possible.
· Following all approvals the membership will be sent to CDE, CDD as required by the Council contract.
VII.
Vote: Approve Revised Standing Rules (ICCAT Membership Designation):
· Eileen Monahan moved to approve the revision of the Standing Rules regarding ICCAT membership. Flo Furuike seconded the motion.
· The changes to Standing Rules regarding ICCAT membership were distributed prior to this meeting.  Karin Dominguez read the specifics of the change.  The main purpose of the change is to help ensure a quorum for meetings.
· MSC

VIII.
Strengthening Families Program:







· Mattie Gadsby distributed information about “Strengthening Families” and provided information about the program.
· Additional information can be found at www.strengtheningfamilies.net
· The Child Abuse Prevention Council is promoting the Strengthening Families model as a successful research based program proven to help prevent child abuse.
· The hand-out was reviewed and the protective factors discussed. Research has shown that these protective factors are effective in preventing child abuse.  Early Care and Education programs can support these protective factors by implementing specific identified strategies, which should be a part of high quality ECE programs.
· If ECE programs undertake these strategies consciously and consistently it will help to reduce child abuse.  Many programs do these things intuitively and informally but maybe could be more consistent and deliberate for all ECE programs to be fully effective.
· The question was raised about the role of the Council in this effort.
· Council is very willing to distribute information and could support a training opportunity for directors who make planning decisions in ECE programs.
· It was suggested that training on this topic for staff could be linked with child abuse reporting training, so that reporting and prevention are addressed at the same time.  Such a combined training could be offered in North and South County at specific times each year.

· Child Care providers should see themselves as “preventers” not just mandated reporters.

· It was suggested that there could be a Strengthening Families workshop at the Child Development Conference, the theme of which is “Growing Healthy Children”.
· The question was raised as to whether this training could be connected to the Leadership training.
· This year CPIN training will be moving into Social-Emotional development so that may be a very good opportunity to integrate two trainings.
· This topic provides an opportunity to work with the First 5 Family Strengthening Initiative and Family Resource Centers.
· An ad hoc committee will move forward with identifying the best opportunities to provide this training.

· Volunteers for the ad hoc committee were Mattie Gadsby, Georgene Lowe, LuAnn Miller, Sylvia Cruz, Trudy Adair-Verbais and Diane Jones.

IX.
Reauthorization of the Child Nutrition and WIC Act of 2004: 



· Trudy Adair-Verbais provided some information about the Child Nutrition and WIC Act of 2004, which will be up for reauthorization in September 2009:
· The act provides funding for many food programs for children including WIC, school lunch, school breakfast, the child care food program, the summer food program, fruit and vegetables program and others.
· In California a substantial numbers of sponsors for child care food programs have been lost because of the limited funds and complex and restrictive rules.  Now some centers are also declining the program.
· The purpose of the child care food program is to reimburse programs for quality food so that children will have good nutrition while they are at the child care program.
· The administrative requirements have grown exponentially and are no longer commensurate with the reimbursement rate.  The rising cost of food means programs cannot afford to purchase food that meets the quality requirements – fresh fruit and vegetables and protein are required and they are the most expensive foods.
· Family Child Care homes qualify for the program at a certain tier level.  If the FCC home is in a school district with a high percentage of free or reduced cost lunch then they will be in Tier 1.  Reimbursement rates are very different for Tier 1 and Tier 2.
· The low reimbursement rates, complex review process, and large volume of paper work make it very difficult for programs to provide quality food for the children.
· Susie West offered the perspective of a Family Child Care Home provider:

· The tiering process has caused many FCC providers to drop the food program.  The result is that parents have to provide lunch for their children, which are frequently not very healthy. 

· The examples of breakfast, lunch and snack that Susie offers the children in her program included very healthy foods, with many items fresh from her garden.  As a tier 2 program, the reimbursement check last month was for $260 but the cost of the food was closer to $600 or $700.  
· The paper work required for reimbursement is tremendous.
· LuAnn Miller, Executive Director of Isla Vista Youth Projects reported about the food program at the IV Children’s Center.

· They prepare meals for the children in house and from scratch.  
· There is a significant amount of paperwork. 
· Their center serves many low income families for which they receive reimbursement but they do not charge ineligible families.  
· At the school-age summer program they contract through CAC for the meals they serve.  
· Deborah Harris, Director of the SBFCC food program also offered input:

· When they go out to FCC to monitor programs their activities can be seen as policing, whereas they are really there to provide reimbursement. 
· They have noticed a drop off in the numbers of Tier 2 FCC providers they serve. 

· The required paper work includes daily attendance and menus.
· Georgene Lowe of Health Linkages noted that there has been a reduction in the number of school age children eligible for free or reduced cost lunch because parents are not completing the paperwork needed.
· General discussion about the food program followed:
· WIC has been very effective in outreach and community education.
· Concern was expressed about whether there may be an effort to get rid of the child care food program because of the suggestion of that there is serious fraud in the program.
· Trudy Adair-Verbais encouraged 3 actions:  that Council get the word out about the upcoming reauthorization and the current state of the program; that Council members write letters and tell stories (there was a request for template letters); and that the Council send a letter regarding the reauthorization, emphasizing  all the points raised today.
· Hand-outs about the 2004 reauthorization and the National Anti-Hunger Policy Conference, 2008, group discussions of policy priorities were distributed.
X.
Leave No Child Inside (List of activities):






· Steering committee brainstormed a preliminary list of activities encouraging children and classes to be outside.  Council members shared other activities that they know are happening or made suggestions about what might be done.  Steering will review the updated list and discuss next steps.
· Elaine Gibson, from the Natural History Museum, who spoke at the last Council meeting, invited Council to join the collaborative they are bringing together and to send a representative when they convene in the future.  She also welcomed the idea of Council helping to share information.  They are currently focusing on developing a website.  Council may wish to link to this website and have a connection through the Quality site.
· It was agreed that the concept of learning in the outdoors should be integrated with any staff trainings, no matter what the topic, rather than being treated as a separate topic.
· The Santa Barbara Family Child Care Association has adopted the theme of Leave No Child Inside for this year.
XI.
Update on Quality Public Awareness Campaign:




· A new round of logos has been reviewed and feedback given to the graphic artist.
· SurfMedia has the last round of edits for the Q website but is awaiting the final decision on the logo so that it can be added to the website and to the graphic design for the print materials.

· The grant application to the Orfalea Foundation for funds for the next phase of the campaign was submitted in August.

· An application to First 5 for one-time only funds to help support the launch of the campaign will be submitted September 19.

XII.
State Budget Update:









· See update above.
XIII
CPIN Updates:









Confirmed CPIN training dates are:
· Administrators, Geometry, 9-12, September 25 in Ventura, repeated in SLO (Shell Beach), September 26.  
· Teachers, Geometry, 9-12, September 27, Days Inn Windmill, Buellton. 

· Administrators, October 16, 9-12, Ross Thompson will present on the topic of Social-Emotional Development at SBCEO Auditorium. Ross Thompson is the lead researcher for the California Preschool Social-Emotional Foundations.  

Registration for all these trainings has been sent out.  Registration is through Region 8 CPIN, Kern County.
· A tentative date for teacher training on social-emotional development is November 8.
XIV.
Coordinator Report: 








· The report was sent out electronically.  Paper copies are available if needed

· A correction regarding the date of the CalSAFE coordinating plan meeting: the date will be October 6, 1-3:30 p.m. at Cachuma Lake. The meeting will be reviewing and updating the plan for coordination of services for pregnant and parenting teens. Local Child Care Planning Councils are required to participate in this review so you are encouraged to attend.  Please contact Trudy Adair-Verbais if you have questions or input for the plan.  The current plan is available from Maria Pacheco, 964-4710 ext. 4409
XV.
Other Business/Announcements:






· Georgene Lowe of Health Linkages, thanked everyone who helped at the first annual health fair and screening held in Santa Maria.  They served 400 children in 6 hours.  She especially thanked JoAnn Rodriguez and CAC staff.  Health Linkages will be doing the same thing at Santa Barbara Schools on October 3, in Lompoc on October 17, and in Isla Vista on November 7.
· Sylvia Cruz of Santa Barbara Family Care Center thanked Georgene Lowe, Gina Morales and the ICCAT team for assistance in the hiring the ICC Specialists and for reviewing the packet of information for providers about inclusive child care.
· Mattie Gadsby, CAC Head Start, is working on their first infant center, to be located on K Street in Lompoc.  It is part of Lompoc housing development and has been empty for several years.  It will serve 6 infants.
· Eileen Monahan reminded everyone about the 2nd Annual Champions for Children Conference to be held October 1 at the Marriott in Buellton. Speakers are Dr. J. Ronald Lally and Dr. Eugene Garcia.  Register on the First 5 website. The presentations will be in Spanish and English.  Scholarships are available for parents.
· Sharol Viker announced that slots will be available for FCC accreditation support.  OECE, PQI is seeking funds from the Orfalea Foundation to support reaccreditation.  There will be an overview session on NAEYC accreditation for centers in October.  Accreditation information will be linked to the Quality website.
· Project Exceptional Training is scheduled for November 15 and 22 at Allan Hancock College. A flyer will be distributed soon. There will also be a training coming in Santa Barbara.
· Main School, in Carpinteria will be a coordinated family resource center.  They will be seeking an Executive Director and program assistant for the center.  The positions will be employees of Carpinteria Unified School District so salaries are expected to be good. 

XVI.
Adjournment: Meeting adjourned at 12:10
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