SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of September 13, 2006

Meeting held at Cachuma Lake in Santa Ynez.

Vishna Herrity, Chair, called the meeting to order at 10:05 a.m.

I.
Welcome/Approve Agenda:






· Everyone introduced themselves.

· Agenda approved as prepared.

II.
Approval of Minutes of August 9, 2006:

· Minutes approved as written.

III.
General Public Comment Period:

· None

IV.
OECE –Quarterly Report of Highlights: Eileen Monahan, Coordinator

· Steering has requested a quarterly report of OECE activities for the whole Council.

· The OECE was started by CCPC in 2000 and operated with a grant from First 5 to the Council until July 2004, when it became a program of First 5 Santa Barbara County.

· The goal of the OECE is to improve the capacity and quality of ECE in SB county.

· In June 2006 there were 31 accredited programs in the county.  Now the OECE has a grant to expand accreditation support activities.  15 programs will be in accreditation project, which has a Steps to Quality component.  The plan is to have Learning Communities that work together on each of the elements of accreditation with the support of an OECE facilitator.

· STAR (Stipends for Training and Retention) project. In 05-06 281 stipends were distributed.  This year 130 new participants have joined the project.  There are 5 tracks for STAR participants, including one for Family Friend and Neighbor (FFN).  FFN participants will be trained by other community projects.  Maribelle is the OECE staff member responsible for FFN activities.

· Michelle Robertson is leading the First 5 effort for PfA.  The Taskforce still meets regularly and is currently focusing on the new state funding ($50 million additional approved in the 06-07 budget).  First 5 is funding the PfA pilot project at SB Elementary School District.  The focus this year is the ECE Workforce.  There will be a Higher Education Summit on Nov.2 to begin the discussion of how they can best support ECE workforce development in Santa Barbara County.

· ECE capacity building is the focus of Constructing Connections, which is funded and supported by the Low Income Investment Fund.  Constructing Connections is concentrating on center facility development but they are also addressing local government policy changes to help support FCC and Center expansion and development.  Focus is on Santa Maria Valley, Following a needs assessment of facilities, Santa Maria became the primary focus for Constructing Connections.  Supervisor Centeno has become a champion of the effort.  There has been participation from many different sectors of the community.  Last week almost all the banks were represented at a meeting to discuss increasing opportunities for loans for child care development.  Constructing Connections has also held a planning training for developers, planning departments and Intermediaries.  The GIS maps of child care need and supply have been completed.  An Economic Impact Report is to be undertaken in 2007. 120 hours of technical assistance has been provided for 12 ECE programs or planning departments seeking help. A working families survey is imminent.  The survey will be sent electronically to employers.  Employees will complete the survey and then return it electronically to the OECE database.

· Mayor Marty Bloom held a child care breakfast.  All sectors of the ECE community were well represented and there was a very good discussion about child care in Santa Barbara..  There have already been follow-up activities stemming from the discussion.  It is hoped that the Mayor may take the lead in bringing potential participants together for developing a County-City-Downtown businesses child care center. 93101 is an area of great need for capacity building. 

· The OECE also oversees the First 5 ECE Initiative which is really OECE and SBFCC.  The Council is also participating in ECE Initiative activities.

V.
Committee/Action Team Updates:

· Advocacy has not become active.

· PIAT – the accreditation media campaign should be linked with the Public Awareness Action Team’s activities to disseminate information about the importance of quality child care.  A three-day leadership event is being planned for the second week of July.  The focus will be on how Directors and program administrators can provide leadership for their staff and support staff retention. 

· Nominating Committee is reviewing and revising the Council Standing Rules.

· Strategic Plan Committee – the list of groups who should hear about the Strategic Plan is very long.  Discussion is underway about how to modify the list so that it is manageable with the people power we have because there is also a need to connect with all the people who have a role to play in the implementation of the Plan.  The Committee is also gathering baseline data.  Input for the baseline will be requested at Council meetings.

· Steering Committee – is planning Council trainings/activities for 06-07 based on the input from Council members.  Tentative plans are:

September - Presentation by the Inclusive Child Care Specialist 

October – Hot Topic: “Preschool for All – the Future” 

January – Special Projects- New Initiatives (a Fair)

February – Proposed State Budget 07-08 

March – Hot Topic: Research-based Practices 

April (or May) – Pre-K Standards (forum for input following Council meeting.  To be scheduled  when Standards are available.)

May – May Revise of State Budget as needed

· Steering is also updating the CCPC Organizational Chart.  The Chair and Vice Chair are planning an orientation for Action Team Leaders.

· Council Membership Directory has 15 submissions. A template will be distributed to members to gather information.

VI.
AB1234 Requirements: compensation and ethics:

· AB 1234 passed January 1, 2006.  Jerry Czuleger, County Counsel, has advised us that, because the Council was created by statute and members may receive reimbursement, Council members and staff are required by law to attend a 2 hour training on ethics every two years.  We must also have a written policy regarding reimbursement and information about reimbursement is public.  Training is available for members on: Oct. 27, 9:00-12:00 at the County Board of Supervisors Hearing Room in Santa Maria and Santa Barbara, October 16, 10:00 -12:30 during First 5 Commission meeting at the Santa Maria City Council Chambers or on-line at:  http://ag.ca.gov/ethics/index.htm

· All Council members and staff must complete the training by December 31, 2006 and submit copies of certification.

VII.
CPIN Report:


· Three meetings for program administrators and college faculty will be held in 06-07.  They will focus on the research-base for preschool program practices in literacy and math.  The first meeting will be October 5 at Girls Inc. in Carpinteria, repeated October 6 in Pismo Beach at the Spyglass Inn.  The second meetings will be February 1 in Carpinteria, repeated February 2 in Pismo Beach.  The third meeting will be May 3 in Carpinteria, repeated May 4 in Pismo Beach.  

· There will also be three trainings for teachers from subsidized programs throughout the year about the application of the research-based practices in the classroom.  All trainings will take place in Los Olivos and are scheduled for October 7,  February 3  and May 5 for subsidized programs.  Teachers are to register through their program administrators by September 15, and Administrators will submit group registration and fees to the Council office by September 20.  

· Last year each of the teacher trainings were repeated the following week for non-subsidized program staff.  If the ones already planned are not filled by subsidized program staff, community program staff will be invited.  The second set of trainings will only take place if there is sufficient interest shown. 

· Flyers about the trainings are on the information table.  Call the Council office if you have questions.

VIII.
Coordinator Report:  the report was distributed electronically.  Valerie Kolstad reviewed the following items:

· Valerie Kolstad will make presentations to the First 5 Commission about the Workforce Survey on September 18 at Guadalupe City Hall and to SBAEYC on October 21.
· A working group met to discuss the findings.  Questions arising from that discussion have been submitted to Marcy Whitebook and Fran Kipnis.

· The revised Priorities approved by Council August 22 were submitted to CDE-CDD.  The concerns, raised by Council, regarding CDD funding and County Priorities have been conveyed in a letter, accompanying the revised Priorities, to Linda Parfitt and Michael Jett.  The new Priorities have been posted on the CDE website.  Some corrections have been submitted.

· Eileen Monahan, Rafaella Frausto and Valerie Kolstad are working on the data and content of the Early Care and Education pages for the Scorecard.  KIDs has made some changes to the content and messages that they would like to convey in the Scorecard. 
IX.
Presentation: Inclusive Child Care Specialist:
· Lola Burmeister explained her position, which provides support for child care providers who are including a child with special needs in their program. The work helps with confidence building for child care providers and helping them to become involved in IFSP/IEP process.  Lola provides onsite mentoring for environments and curriculum to make inclusion easier.  She also works with parents to help them find child care and frequently mediates between parents and child care provider over issues that arise.

· SB 1703 provided a lot of training opportunities for child care providers to learn about working with children with special needs. The goal now is to support those that were trained and mentor them as they enroll children with special needs.

· 21 trainers for Project Exceptional have been trained in Santa Barbara County.  They are trained to train center staff and FCC providers about inclusion.  Lola will work with these trainers to continue the training for additional child care providers.

· The talking points from ICCAT were shared.  ICCAT recommends using the following points when talking with community leaders and the public:

· Our community benefits when diversity is welcomed and celebrated.

· Approximately 10% of children in Santa Barbara County have a developmental disability or other special needs. 

· The overall health of our community, including the strength of our workforce, is impacted greatly when children with special needs are welcomed in the child care environment. 

· Lack of knowledge and awareness perpetuates the discrimination against the inclusion of children with special needs in child care. 

· The goal of the Inclusive Child Care Action Team is to support access to quality child care for all children.
X.
Other Business/Announcements:



· Dyan Bomer thanked the Council for the plant and the card with good wishes, that they sent while she was recovering from surgery.

· The film “What Babies Want” will be shown at the Faulkner Gallery tonight at 6:30 p.m.

· There will be satellite conference “PreK Now - Effective Advocacy” September 20, 10-12 at the SBCEO Board Room.

· Rafaela Frausto announced the Centralized Eligibility List (CEL) is up and running on-line.
· Ann Wood announced that 4 more centers have been accredited in Santa Barbara County. AEYC is holding a social on September 27 at First Presbyterian from 6:30-8:30 to give out the awards.
· Karin Dominguez shared there will be a workshop on Culture of Poverty on October 12 in Santa Maria and on October 13 in Santa Barbara. There is also an advanced workshop scheduled for November 17. Karin will email the flyer to the Council office for forwarding.
· Susan Pugliese shared an article in Newsweek on the new 1st grade.

· Susan also announced the Head Start program was selected by region 9 to participate in the National SPARC 3-day training. When completed a model family literacy program will be in place and able to train others.

· At Trudy’s request, Valerie Kolstad brought every ones attention to SB 697, a bill to permit the unionization of licensed and licensed-exempt family child care providers- has passed the Legislature and awaits consideration by the Governor. CDPI is opposing SB 697 and recommends that individuals contact the Governor seeking his veto of the measure.

XI.
Adjournment: Meeting: Meeting adjourned at noon. 







