SANTA BARBARA COUNTY CHILD CARE PLANNING COUNCIL

Proposed minutes of September 9, 2009
Meeting held at the Cachuma Lake Recreation Hall.
Mattie Gadsby, Chair, called the meeting to order at 10:05 a.m.
I.
Welcome:

· Mattie Gadsby welcomed everyone and introduced new Council members Theresa Embry. Michelle Graham and Julie Smith, who just participated in an orientation meeting with members of the Membership Committee.
II.
Approval of Minutes of August 12, 2009:






· Flo Furuike moved to approve the minutes of August 12, 2009.  Jennie Martinez seconded the motion. MSC. Leslie Voss abstained.
III.
General Public Comment Period:





(for non-members wishing to speak about items not on the agenda)

· Phil Boise and Holly Goldberg described the GreenCare for Children program, which has the goal of helping child care providers make their programs as healthy as possible.  In 2001 Phil surveyed child care programs to assess the extent to which programs used products that are considered healthier for children.  Now they have developed a program in response to the findings of the survey.  They are about to launch a website that includes a tool for measuring the “greenness” of a program. A checklist of 25 measurable standards in a child care setting that are important for the health of children is available on the website.  If a program satisfies 18 of the standards they will be recognized as a “Green Child Care Provider” and featured in publicity about the program.  Green Care for Children will be providing technical assistance to programs to achieve this status.  They are seeking help in getting the word out about the website during the soft launch that is happening this Fall.  Please let Phil or Holly know if you have ways to help them share the information e.g. newsletters, etc. or if you know of providers who would like to participate as pilot programs.  Currently the project is funded by the James S. Bower Foundation so is only in South County but they are looking for funds to expand to the whole county. In October the “Go Green Rating Scale”, based on the ECERS model, will be published.  Phil and Holly will return to give a more in-depth presentation at a Council meeting soon.
IV.
Vote: Approve Council Membership, 2009-2010:


· Steering Committee recommends and Karin Dominguez moved that Council approve the membership as listed for 2009-2010.   MSC.
· The approved membership will now be taken to the County Superintendent and the BOS for approval.
V.
Council Leadership Development and Survey:



· Steering Committee is considering how to support the development of leaders for the Council.  Members present at the August Council responded to a short survey.  The surveys were distributed again to provide members who were not present in August an opportunity to respond and for those who already responded to add additional thoughts if they wish.

· Steering Committee will review input and make recommendations.
VI.
The Family Child Care Steps to Quality and Network:



· Michelle Graham, Larissa Espinoza and Hilda Zacarias provided information about a new program being implemented by Santa Barbara Family Care Center.
· Larissa was recently hired to lead the project.

· Information about the project was distributed.

· Larissa reviewed a one-page synopsis of the four phases of the quality progression leading from licensing to accreditation.  Each phase focuses on four areas: education, environment, business and relationships.  Incentives are offered for providers who complete a phase.
· Information sessions about the new program have been held in Santa Barbara, where 13 providers attended, and in Santa Maria, where 60 providers attended.  45 slots are available currently so applications will be reviewed to select participants.

· SBFCC is seeking support to get the word out to the community about how quality is found in family child care settings.

VII
VOTE: Approve Process for LPC Involvement in Voluntary, Temporary Transfer of Local CDD Funds between contracts Contract Funds Process:

· There will be no vote today.  This is just an opportunity to discuss what the Management Bulletin is requiring and how we might implement this process in our County.  On September 29 there will be a meeting with the directors of the 12 agencies that are funded by CDD for CD programs to receive their input for our local process.
· The purpose of the MB activities is to serve as many children as possible in the county and to fully expend funds allocated to the county, thus reducing the amount of CD funds returned to the State at the end of each fiscal year because of unearned contracts.
· The draft principles and process for Santa Barbara County were reviewed.  This document will be modified following input from the Council and the subsidized program directors, and then will be presented to the Council for approval.
· Concern was expressed that the MB requires that funds may only be transferred between like-contracts.  It was suggested that this does not provide adequately for continuity of care and is not a practical option since center-based care has limited capacity.  A better alternative would be to continue to allow transfer of funds from center-based to AP, which has been happening for years.  It was recommended that there should be advocacy at the State to allow transfers between contract types.

VIII.
Council Self-Evaluation and Annual Report Items:




· The process for completing the Council self-evaluation and annual report to CDD were reviewed.  
· The list of activities that Council has undertaken that respond to each requirement listed in the self-evaluation were presented.  No additions or changes were noted at this time.

· Steering will review each item for compliance at their meeting September 23, then seek approval of the Council and gather necessary signatures before submittal of the report to CDD before November 15.

IX.
ECE Advisory Group:








· Eileen Monahan explained that this proposed group would replace the First 5 ECE Initiative and continue to come together to discuss infrastructure issues and work on some specific activities, including the strategies identified as the responsibility of the Initiative in the Strategic Plan.  Some of the activities that the group might address include preparing for a State QRS, developing a consolidated data system, and identifying the best use of potential funding available.  It may be appropriate to use Council ad hoc committees to address specific tasks but this group is not a Council committee.  Leslie Voss suggested that ECE workforce might be added to the activity list.
· Also under consideration is the convening of a “think-tank” once or twice a year that would include local former ECE leaders who have important contributions to guide us and who can place our current activities in historical perspective.

· The first meeting of the ECE Advisory group will be held September 23 at the RaboBank in Solvang at noon, following Steering meeting.
X.
Brief Input into First 5 for their Strategic Plan:




· Flo Furuike, First 5 Commissioner, encouraged people to give input on the proposed strategic plan at the First 5 Commission meeting to be held Sept. 23, 9-12, at SB BOS meeting room.
· Written input can be also be submitted to Flo, or First 5 staff.
· Hilda Zacarias felt that the process was not inclusive and did not encourage participation.  It was noted that funded agencies were not invited to participate at the discussion tables at the August 5 strategic planning retreat.
· Trudy Adair-Verbais noted that systems for care that have been in place and have leveraged additional funding are being dismantled by the new proposals e.g. Health Linkages as a countywide high quality delivery system

· Karin Dominguez pointed out that we need to know if people can speak from SM.  Teachers from the SMBSD may like to speak about the STAR program.
· Georgene Lowe repeated concerns about the process and said that funded programs felt excluded from the process.  The late posting of the draft plan meant that the plan had to be reviewed and comments prepared over the weekend and then only allowed 90 seconds was allowed for each public comment.  Georgene also noted that there will be a year of planning by First 5 to develop the local community plans and suggested that direct services should be continued during the planning process.
· Eileen Monahan clarified that the reason there will be a greater cut next year is because the Commission decided to fully fund programs in 09-10.
· Everyone is encouraged to give very specific input/suggestions for the plan.
XI.
Program Coordination (the purpose of this item is to share information about opening 


and closing of programs, changes in program capacity and changes in local need for services):
· The funding from the State to SBFCC for license-exempt provider training was cut by 20% this year so they will focus on training for license-exempt providers who are serving families funded by AP.  They will try to get them into the pipeline for the Quality FCC Network described earlier.
· GUSD has openings for 3and 4 year olds in half-day preschool.

· SBSD had to close the Roosevelt SPS because they lost the space but they will open a SPS at the Community Academy.

· CalSAFE closed at SMHS because of reduced funding.  Some of the teen parents are being served at SBHS.  There they currently serve 16 teen families, down from the 30 or 40 that have been served by both SMHS and SBHS in the past.

· XII.
Ad Hoc Committee Reports:







· Quality Public Awareness Ad Hoc – is preparing materials to outreach to business leaders, legislators and the community at large because these are the groups that do not seem to be reaching the Q website.  If you are willing to volunteer to help with one presentation in the community please let Sharol Viker know.  The group plans to work with the State Policies Ad Hoc to reach out to legislators.
· The State Policies Ad Hoc will be looking at legislative issues and the Governor’s proposed budget in January.

· The Recruitment and Retention Ad Hoc is meeting after Council meeting today.  They plan to prepare a brochure with information about ECE as a career for distribution at career fairs and to do two FCC Leadership meetings on Saturdays.

XIII.
Committee & Action Team Reports:






· Budget Committee will meet September 21, 2-3 p.m. at the Hope Board Room.
· At the ICCAT meeting the Inclusion Specialists asked that we spread the word about the upcoming Project Exceptional Trainings to be held at Cachuma Lake.  Level I trainings will be September 12 (Spanish) and September 19 (English), 9-5, and Level II trainings will be October 17 (English) and November 17 (Spanish)
· The Strategic Plan Committee will meet after the October Council meeting.

· PIAT meets 8:30-10 before every Council meeting.  Today the group reviewed materials that will be used for outreach about the research-based practices web page that is on the Council website and was developed by PIAT ad hoc last year..  Susan Walsh and Leslie Voss will make a short presentation to Council about the webpage at the October Council meeting.

XIV.
State Budget Update:





· School Districts are beginning to receive the ARRA funds including Title I and No Child Left Behind dollars.  This should be an opportunity for some of those funds to be directed to ECE programming because they are new funds.  ARRA funds are only for two years but they could be used for staff development, resources and other shorter-term expenditures.
· A legislative champion is needed for CalSAFE.  If you have suggestion for such a champion, please let Trudy know.

· The TAPP grogram was cut by more than 50% so the numbers of pregnant and parenting teens served by that program through CAC has dropped from 300 to 137.  The reductions to CalSAFE and TAPP are happening when teen pregnancy is on the rise again. 

XV.
Coordinator Report: 







· The written report is available on the information table.  Contact Valerie if you have any questions.
· Please note the two new opportunities noted at the bottom of the report.

XVI.
Outdoor Activities Update:




· 65 people have registered for the Outdoor Specialist training and 20 more are on the waitlist.  There is representation from throughout the county but less in the SY Valley and Lompoc areas.
XVII.
Other Business/Announcements:



· There is a nice article about Hanne Sonquist in the latest edition of Young Children.
· The H1N1 virus is in the county so everyone should be conscientious about using the usual precautions: hand washing and sneezing/coughing into your elbow.  Information has been sent out on the CCPC list serve but you can also find information at the County website:  sbcfluinfo.org.  The CDC site for Child Care providers is very helpful.  At this time people with the virus are not being isolated and the virus is expected to pass through very quickly.  Children and staff do need to stay home for 24 hours after the fever has ended.

· Head Start is offering opportunities for 6 parents to train as ECE providers.  They are paid a small amount for 15-20 hours work in the classroom and their expenses to attend AHC are covered by the trainee program.  Currently 4 parents are participating.
· Copies of the Council contract for 09-10 were distributed for members to put in their member binders.

XVIII.
Adjournment: 
Meeting adjourned at 12:08 p.m.
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