Take action and make a difference!

B Government

>

Worksactively with the Council toimplement
the Strategic Plan

Fosterssupport for the development of early
careand education (EC& E) facilities

Includes EC& E asanintegra part of county/
city generd plans

Removesregulatory barrierstothe
establishment and expansion of EC& E
fadlities

UsesEC& E dataasindicators of the
economicand socia health of thecommunity

Establisheslocal tax creditsto support
parents useof EC& E services

Providesincentivestolocal employerstohelp
employeeswith EC& E needs

Supportslegidation that insuresaworthy
wage and benefitsfor EC& E providers

Promotesfinancia support for EC& E
workforce education

Sponsorsand/or supportsordinancesand
legidation promoting EC& E initiatives

Encouragesmodification of areatransit
systemsto accommodate family needs

B Businesses

>

>
>

v

Work actively with the Council toimplement
the Strategic Plan

Takeadvantageof employer child caretax credits
Establishwork/lifepoliciesfor employees
induding:

» Cdfeteriabenefit plans

Dependant care assistance programs
Child carevouchers

Job sharing, flex timeand telecommuting
Resourceand referral service access
On-sitechild care

Form partnershipswiththeearly careand
education (EC& E) community to:
Increasetheavailability of affordable, high
quaity EC& E services

Providefacilitiesfor child care

Use EC& E dataasanindicator of community
and economic strength

Community-based
Organizations

Work actively with the Council toimplement
the Strategic Plan

Build partnershipswith theearly careand
education community to:

* Share parent education opportunities

» Sharedtaff development opportunities

* Collaborateinfunding opportunities

I ncrease accessto community information
and resources

EC&E and Education
Communities

Work actively with the Council toimplement
the Strategic Plan

Createagreater awvarenessof EC& E asa
viableprofesson
Collaboratewithingtitutionsof higher
education to provideaseamless system of
EC& E workforce education and credentialing

EC& E and Elementary Communities

* Planand participatein program quality
improvement activities

* Implement devel opmentally appropriateand
research-based practices

* Planand holdjoint trainings, workshopsand
other professional development activities

» Edablisharticulationactivitiesamong EC& E
programs, el ementary school teachersand
before and after-school care providers

* Takeadvantageof relevant training
opportunitiesoffered throughout the
community

* Becomeactive membersof NAEYC,
NAFCC or other recognized professional
early childhood education organizations

B The Media

» Worksactively withthe Council toimplement

the Strategic Plan

» Promotesearly careand educationinregular

reportarticles

B The Community

>

Worksactively with the Council toimplement
the Strategic Plan

Recognizestheneedfor highquaity EC& E
Participatesin activitiesthat support EC& E

Encourages government and businessto keep
EC& E needsat theforefront of their policy
decisons

Encourageslegidatorsand community leaders
to make policy and funding decisionsthat:

» Support professional development of the
EC&E workforce

* Increasefunding for EC& E services
» Supportimproved EC& E program quality
* Increasethenumber of EC& E subsidies

* Increasesupport for providersserving
children with specia needs

* Providetax incentivesfor family friendly
businesses

Promotesworthy wagesand benefitsfor
EC&E providers

Supportsimproved EC& E program quality

Encouragesfoundationsand philanthropiststo
support EC& Einitiatives

Theterm*® early care and education” (EC&E) isused synonymously with “ child care.”
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A Call to Action

High Quality,
Affordable Care
for All Children

This is your opportunity
to make a differencel!

What is the Council?

Instituted in 1991, the Santa Barbara County Child
Care Planning Council (the Council) plans, coordi-
nates and advocates for high quality, affordable and
accessible early care and education services for all
children and families countywide.

The Council isresponsiblefor:

» Conducting a needs assessment for child care
every 5 years

» Developing along-range, countywide plan for
early care and education

» Establishinglocal prioritiesfor state-funded early
care and education expansion

» Facilitating efforts to coordinate services to meet
local child care needs

Membership inthe Council isby appointment andis
opentoindividualsinterested infostering the
availability of high quality, affordable early careand
education services.

The Santa Barbara County
Strategic Plan for Early Care
and Education, 2006-2015

The 2005 needs assessment of child care in Santa
Barbara County identified sixteen critical findings,
including the overall shortage of child care capacity
and subsidized spaces, the high cost of care, the
limited availability of high quality programs, the
shortage of a well-educated and well-compensated
workforce, and the level of services for special
populations.

The Strategic Plan for Early Care and Education,
2006-2015, isaworking plan which addresses the
critical findings and local needs. It definestwo
Desired Outcomes, each with three goals, and
identifies stakeholders. The Strategic Plan callsto
action all community membersto support the goals
and activities of the Strategic Plan.

B Desired Outcomes

Desired Outcome |
Caring Communitiessupport high qudity early care
and education throughout SantaBarbara County.

» Goal 1: Thepublicwill beinformed about the
importance of early careand education.

» Goal 2: All entitiesparticipatingintheearly
care and education of childrenwill bepart of a
coordinated, integrated countywide system.

» Goal 3: Thecommunity will support accessto
high qudity, affordableearly careand
educationfor al families.

Desired Outcome Il
A highqudity early careand education systemis
availablethroughout SantaBarbara County.

» Goal 1: Highquality early careand education
will support the devel opment of thewholechild
and strong, nurturing families.

» Goal 2. Highquality early careand education
will bestaffed by astable, well-qudified and
well-compensated workforce.

» Goal 3: Highquality early careand education
programswill utilize research-based practices.

The complete plan may be found online at:
www.sbceo.or g/ccpc/stratplan



